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July 17, 2024 – 6:30 PM 

The Urban Renewal Agency meeting may be attended in person in the Council Chambers at 
222 NE 2nd Avenue, Canby, OR 97013 

The meetings can be viewed on YouTube at: 
https://www.youtube.com/channel/UCn8dRr3QzZYXoPUEF4OTP-A 

The public can register to attend the meeting virtually by contacting the Deputy City Recorder; 
ridgleyt@canbyoregon.gov or call 503-266-0637. 

For questions regarding programming, please contact: Willamette Falls Studio (503) 650-0275; 
media@wfmcstudios.org 

1. CALL TO ORDER

2. CITIZEN INPUT & COMMUNITY ANNOUNCEMENTS

3. CONSENT AGENDA
a. Approval of the Urban Renewal Agency, June 5, 2024, Meeting Minutes.
b. Approval of the Urban Renewal Agency, June 19, 2024, Meeting Minutes.

4. NEW BUSINESS
a. Façade Improvement Program Application – Le Nest

5. ADJOURN

*The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired
or for other accommodations for persons with disabilities should be made at least 48 hours before the meeting to
Teresa Ridgley at 503.266.0637. A copy of this Agenda can be found on the City’s web page at
www.canbyoregon.gov.
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CANBY URBAN RENEWAL AGENCY 
MEETING MINUTES 

June 5, 2024 

PRESIDING:  Chair Traci Hensley 

COMMISSIONERS PRESENT:  Brian Hodson, Daniel Stearns; Scott Sasse, and Jason 
Padden. 

COMMISSIONERS ABSENT: Herman Maldonado and Jim Davis 

STAFF PRESENT:  Eileen Stein, Agency Director; Maya Benham, Administrative 
Director/ City Recorder; Teresa Ridgley, Deputy City Recorder; Scott Schlag, Finance 
Director; Jamie Stickel, Economic Development Director/ Communications Specialist; 
and Jerry Nelzen, Public Works Director. 

CALL TO ORDER:  Chair Hensley called the meeting to order at 6:00 p.m. 

CITIZEN INPUT & COMMUNITY ANNOUNCEMENTS:  None 

RESOLUTION:  

URR 24-002 – Eileen Stein, Agency Director, requested the Commission make the 
decision once and for all about where funds for the Community Park over expenditure 
would be taken from. There were two resolutions prepared. One took the money from 
the Debt Service Fund of the Urban Renewal Agency, and the other moved the money 
from the City General Fund to the Urban Renewal Agency. The overage was due to not 
factoring the engineering work into the project. The decision would determine the New 
Business discussion about Urban Renewal projects that would be undertaken for the 
rest of the life of the Urban Renewal District.  

Scott Schlag, Finance Director, reviewed the two options. When the month of May 
closed, there were additional costs that were not accounted for and would require more 
funding than when the Commission was first approached. The number had jumped from 
$225,000 to $315,000 for the project. In option 1, the money was a direct transfer from 
the Urban Renewal Debt Service Fund and there would be no difference in how the 
operation worked normally. In option 2, that amount came from the General Fund, and it 
would mean in Fiscal year 2024, the ending fund balance would be reduced and the 
beginning fund balance would also be reduced by that amount, thus reducing reserves 
to 21% from 23%.  

Vice Chair Hodson asked about other budgetary impacts if the funds were moved from 
the General Fund causing the reserve to drop down to 21%. Mr. Schlag responded this 
would be the only change that would impact what had been discussed at the Budget 
Committee.  

Vice Chair Hodson asked if this triggered a meeting of the Budget Committee to 
approve the new number. Mr. Schlag responded no.  

Vice Chair Hodson asked how future projects would be affected if it was pulled from the 
Urban Renewal Agency.  
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Chair Hensley responded her understanding was there was a plan to present a menu of 
options. The resolution and new business went hand-in-hand. 

Commissioner Padden hoped to take the overage from Urban Renewal first and then 
figure out how much was left over to sort out projects. It made more sense to take the 
full overage from Urban Renewal to keep from reducing reserves.  

Commissioner Stearns asked if taking the funds from the Urban Renewal District would 
mean it sunsets sooner? Ms. Stein responded the District would still end on June 30, 
2026. Commissioner Stearns agreed with Commissioner Padden. 

Commissioner Sasse agreed it should be paid and done. 

**Commissioner Padden moved to approve URR 24-002, A RESOLUTION 
ADOPTING A SUPPLEMENTAL BUDGET FOR THE 2023-2024 FISCAL YEAR. 
Motion seconded by Commissioner Sasse and passed 4-0-1 with Chair Hensley 
abstaining. 

NEW BUSINESS: Jamie Stickel, Economic Development Director/ Communication 
Specialist, Jerry Nelzen, Public Works Director, and Scott Schlag, Finance Director, 
presented the Urban Renewal District projects and remaining URA funds. 

They discussed the cash flow projections for fiscal years 2024-2026. The ending funds 
showed just under $6,000,000 in revenues. Expenditures projected included $425,000 
due to the City for Economic Development, $9,000 for materials and services, $13,000 
for beautification, $35,000 for façade grants, $1,500 for the railroad quiet zone, 
$515,000 for Wait and Community Parks, and $4,017,149 to Debt Service. Total 
expenditures were a little over $5,000,000 which left about $964,000 for FY2025 and 
$426,000 for FY2026. 

There was discussion regarding the numbers presented. 

Staff then reviewed the future projects list with estimated costs. Upgrades to eight 
downtown alleyways were already planned for FY2025. Other projects included N Fir 
Street (1st to 2nd Avenues), N Grant Street (1st to 2nd Avenues), NW 2nd Avenue (Grant 
to Elm Streets), NW 1st Avenue (Elm to Douglas Streets), Logging Trail Bridge 
improvements, Township Road sidewalks from Baker Prairie to Sequoia Parkway, and 
medallion replacement on NW 2nd Avenue (Ivy, Holly, and Grant). 

There was discussion regarding the options for the Logging Trail Bridge improvements, 
projects that could be grant funded or combined with other funding sources, increased 
costs for the projects, if they saved the funds this year, they would have a larger amount 
to do projects next year, Logging Bridge pathway and medallions this year and next 
year road projects, doing something creative over the rust spots on the bridge, making 
Fir Street a priority, and picking the list of projects for both years now.  

There was consensus to move forward with the Logging Bridge pathway and N Fir 
Street for FY2025 if funding was available and N Grant Street and the medallions for 
FY2026. 
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ADJOURN:  Chair Hensley adjourned the meeting at 7:09 p.m. 

Maya Benham, CMC Traci Hensley 
City Recorder Chair 

Assisted with Preparation of Minutes – Teresa Ridgley 
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CANBY URBAN RENEWAL AGENCY 
MEETING MINUTES 

June 19, 2024 

PRESIDING:  Chair Traci Hensley 

COMMISSIONERS PRESENT:  Brian Hodson, Jim Davis (attended virtually), Daniel 
Stearns—arrived at 6:02pm, Scott Sasse, and Jason Padden (attended virtually). 

COMMISSIONERS ABSENT: Herman Maldonado 

STAFF PRESENT:  Eileen Stein, Agency Director; Maya Benham, Administrative 
Director/ City Recorder; Teresa Ridgley, Deputy City Recorder; Scott Schlag, Finance 
Director; Jamie Stickel, Economic Development Director/Communications Specialist; 
and Jerry Nelzen, Public Works Director. 

CALL TO ORDER:  Chair Hensley called the meeting to order at 6:00 p.m. 

CITIZEN INPUT & COMMUNITY ANNOUNCEMENTS:  None 

CONSENT AGENDA: **Vice Chair Hodson moved to approve the consent agenda 
which included minutes from the May 15, 2024, URA Meeting and reappointments 
of Urban Renewal Agency Budget Committee members. Motion seconded by 
Commissioner Sasse and passed 5-0. 

RESOLUTION:  
URR 24-003 – Scott Schlag, Finance Director, stated Oregon budget law required an 
annual budget to be adopted by the end of the fiscal year which was June 30. ORS 
294.453 required the Agency to hold a public hearing and to submit tax certification 
documents to the County Assessor by July 15. Following the Urban Renewal Agency 
Budget Committee approving the budget, there were two subsequent changes. One 
was an increase to both the resources and requirements of $120,000 due to an omitted 
cell in the calculation during the Budget Committee approval process. The other change 
was due to the approval of URR 24-002, approving a supplemental budget for a transfer 
of $315,000 from the Urban Renewal Debt Fund to the Urban Renewal General Fund. 
These changes had been incorporated into the budget.  

Commissioner Davis asked for clarification of the $120,000. Mr. Schlag responded the 
cell was hard coded to a number of zero and wasn’t taken into account when it should 
have been. The number given during the approval process excluded that amount as a 
resource and as an appropriation. This correction included that cell that was omitted. It 
should have been included as part of the original approved by the Budget Committee. 

Eileen Stein, Agency Director, noted the resolution said the total amount was $7.829 
million, but down below it showed a total adopted budget of $7.739 million.  

Mr. Schlag responded the resolution was the correct amount. 

Chair Hensley opened the public hearing. 

There was no public testimony. 
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Chair Hensley closed the public hearing. 

**Vice Chair Hodson moved to approve URR 24-003, A RESOLUTION OF THE 
CANBY URBAN RENEWAL AGENCY ADOPTING THE ANNUAL BUDGET, MAKING 
APPROPRIATIONS, AND IMPOSING AND CATEGORIZING TAXES FOR THE 2025 
FISCAL YEAR. Motion seconded by Commissioner Sasse and passed 5-0-1 with 
Commissioner Davis abstaining. 

ADJOURN:  Chair Hensley adjourned the meeting at 6:13 p.m. 

Maya Benham, CMC Traci Hensley 
City Recorder Chair 

Assisted with Preparation of Minutes – Susan Wood 
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URBAN RENEWAL AGENCY Staff Report

Meeting Date: 7/17/2024 

To: 
Thru: 
From: 

Chair Hensley & Urban Renewal Agency 
Eileen Stein, Agency Director
Jamie Stickel, Economic Development Director 

Agenda Item: Façade Improvement Program Application – Le Nest 
Goal:  N/A 
Objective: N/A 

Summary 

The City of Canby’s Economic Development staff received an application for a Façade Improvement Program grant 

for Le Nest , 151 Northwest 3rd Avenue, for up to $25,000. The applicant requests funding for items outlined below: 

• Paint entire building.

• New store front wood paneling with trim detailing.

• New 42” glass/wood front door with brass kick plate and handle.

• New windows installed on the left and right of alcove entrance.

• Replace existing store front windows with solid glass (no panels) windows.

• Brick trim on the front corners.

• Replace and add needed exterior lighting and possible lit blade sign.

• Store signage TBD; either painted logo between the store front windows, or possibly mounted on the metal
facia above store front. Descriptive vinyl (in gold letters) will be added along the bottom of windows;
‘Home|Gifts|Design.’

• Repair dry rot siding where applicable.

• Planning to have a painted mural on backside of building; ‘What if I fall? Oh but my darling, what if you fly?’
(Along with incorporating the nest design from their logo)- by Poet Erin Hanson.

Background 
Since 2010, The Canby Urban Renewal Agency has funded construction grants of up to $25,000 to encourage private 

investment within Canby’s Urban Renewal District. The Façade Improvement Program partners with property 

owners and businesses to make improvements to the exterior of buildings clearly visible from the street. This 

partnership helps the Canby Business District revitalize and become more inviting to tenants, customers, and 

residents. This program has been successful in generating design improvements at approximately 3 properties per 

year in downtown Canby and along HWY 99E. 
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Discussion  

Le Nest is located in downtown Canby at 151 NW 3rd Avenue. The owner of the building parted ways with the tenant 

whom occupied the building and would like this to be the home of their business. The mission of their business is to 

create an inspiring shopping experience for the young at heart! This will be a Home and Gifts Retail Store with an 

Interior Design Studio- their presentation will include furniture, home goods and an array of gift items.  

As they seek to transform the space, they have discovered dry rot damage and lots to update. In addition to 

repairing any dry rot, the owner will further improve the exterior of the building with a new façade and paint color. 

Owners of Le Nest plan to use a black tone that will complement the gold trim and other features of the exterior. 

The project will include upgrades to both the front and rear of the building both seen from 3rd Avenue and 2nd 

Avenue. The Economic Development staff has worked with the applicant so they are aware the grant can be only 

utilized for work started after approval from the Urban Renewal Agency.  

The application is sent to the Main Street Design Committee for comments. Comments received: 

• “Looks beautiful! Can’t wait!”

Attachments  

• Façade Improvement Program Application- Le Nest

• Le Nest Photos

• Contractor Bids

Fiscal Impact  

Matching grant of up to $25,000 from the Urban Renewal Agency. 

Options 

Option 1: Approve matching grant of up to $25,000 for Le Nest under the guidelines of the Canby Façade 

Improvement Program. 

Option 2: Decline matching grant of up to $25,000 for Le Nest under the guidelines of the Canby Façade 

Improvement Program. 

Recommendation 

Staff recommends the Urban Renewal Agency approve the allocation of matching grant funds for the Le Nest Façade 

Improvement project. 

Proposed Motion 

“I move to approve the matching grant of up to $25,000 for Le Nest under the guidelines of the Canby Façade 

Improvement Program.” 
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