TRANSIT ADVISORY COMMITTEE
May 22, 2025

Presiding: Deanna Ball-Karb (Vice Chair)

Committee Members Present: Nancy Muller, Greg Perez, Ted Hensley
Committee members Absent: AdriAnne Navallo, Tyler Francke,

Staff Present: Todd Wood, Transit Director; Heidi Muller, Transit Operations
Manager; Colin Carney, TranDev General Manager

Others Present: None.

CALL TO ORDER

Vice Chair Boyce called the meeting to order at 5:56 pm followed by member and staff
introductions.

PUBLIC INPUT
There was no public input.

CONSENT AGENDA
Member Perez moved to approve the minutes from March 27, 2025. Member Ball-Karb
seconded the motion, all were in favor and the motion passed.

PUBLIC INPUT
There was no public comment.

OLD BUSINESS

A. Bus Shelter Project Update — Ms. Muller reported the completion of remaining
bus shelter installations and accompanying post signs along Highway 99. From
the last meeting’s discussion and choice of designs, she presented bus post sign
designs with updated CAT colors for review.

B. Transit Graphics Update —Ms. Muller reported she presented the committee’s
three CAT bus graphic choices during a recent Canby Library open house and in
an online survey for feedback. The “leaves and logo” bus design was the most
favored however, significant feedback suggested people wanted more garden spot
or Dahlia design ideas. Staff had the graphics company incorporate these thoughts
into new designs and past and present proposed designs were presented for
review. In considering all the designs, most committee members favored style #1
or #2 of the garden related theme graphics.

C. Transit Committee Member Update — Ms. Muller reported Member Franke has
submitted his resignation due to family commitments. This creates a vacancy for
the committee which will be posted on the city website.
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NEW BUSINESS

A. Operations Report — Ms. Muller provided statistics for the weekday and weekend
ridership by route. Canby Loop continues to be successful, rising 50% during some
weekdays and weekends in the last period. Dial-A-Ride service ridership has also
increased.

B. Transit Day at the Capital Overview — Ms. Muller reported on interactions with
legislative members to discuss transit generally.

C. Service Modifications — Ms. Muller reported the Woodburn transit stop for the 99X
will no longer be available beginning in September. Other locations are being
considered, and Woodburn service may be reduced to an hourly basis schedule in the
future. Oregon City service changes are also under consideration. Service change
proposals would come back to the committee and be presented in a public meeting,
prior to any implementation.

D. Upcoming Transit Events — Ms. Muller updated the group the CAT booth will be at
events hosted with music and food from May 22- August 16.

DISCUSSION ITEMS

Ms. Mueller noted passes are available for committee members and she will advise when
they’re ready for pickup at the office.

ADJOURN
Vice-Chair Ball-Karb adjourned the meeting at 6:35 p.m.

Minutes Prepared By: Melody Thompson
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