
Canby Public Library Advisory Board 

Meeting Agenda 
Special accommodations are available, upon request, for persons with disabilities or those needing sign 

language interpretation, or languages other than English. To request accommodations or services, 
please call 503-266-0720 at least two business days in advance. 

 
Canby Public Library  
Advisory Board      
 
Members 
 
Paul Waterman – Council Liaison  
Aimee Noss – Chair 
Lois Brooks 
Jen Kraxberger 
Tiffany Mach 
Zoe Myers  
Kristi Smith 
Linda Warwick 
Linnea Stormo – High School Liaison 
 
City Staff 
 
Marisa Ely  – Library Director 
 
Next Meeting Tuesday, October 21, 2025 
 
https://www.canbyoregon.gov/  
 
It is the City of Canby’s policy to assure that no 
person shall be discriminated against on the 
grounds of race, religion, color, sex, marital 
status, familial status, national origin, age, 
mental or physical disability, sexual orientation, 
gender identity, and source of income. The City 
of Canby also fully complies with Title VI of the 
Civil Rights Act of 1964, Americans with 
Disabilities Act of 1990, and related statutes 
and regulations, in all programs and activities. 
 

 
 

 
September 16, 2025 at 6pm 

Hybrid Meeting 
City Council Chambers  

Join Zoom Meeting 
Or join by Phone 253-215-8782 

Meeting ID: 873 0185 1115 
Passcode: 902132 

 
• Call to Order  
• Approval of Minutes 

o July 2025 
• Public Comment 
• Information Items  

o Council Liaison Report  
o Board Chair Report  
o Board Member Reports 
o LDAC Liaison Report 
o Teen Liaison Report  
o Director’s Bi-monthly Report  
o Friends of the Canby Public 

Library Report  
 

• Discussion Items:   
o Library District Taskforce 

Recommendations Discussion 
 

• Action Items:   
o LAB Duties and Powers 
o 4/9/25 Ethics Training  
o Civic Engagement Academy 

Presentation on Library 
o Review Handbook for Public 

Library Board Members 
 

• Announcements  
 

• Adjournment

https://www.canbyoregon.gov/
https://us06web.zoom.us/j/87301851115?pwd=alJPazVUM0x0NWR4ck43RENpZWJqQT09
https://us06web.zoom.us/j/87301851115?pwd=alJPazVUM0x0NWR4ck43RENpZWJqQT09


 



CANBY PUBLIC LIBRARY  

ADVISORY BOARD MEETING MINUTES  

July 15, 2025 

 

Present: Aimee Noss (Chair), Lois Brooks, Kristi Smith, Zoe Myers, Paul Waterman (Council 
Liaison), and Marisa Ely (Library Director). 

Absent: Jen Kraxberger, Tiffany Mach, and Linnea Stormo (Teen Liaison). 

The meeting was called to order at 5:30 p.m. by Aimee Noss, Chair. 

June 2025 minutes were approved as written with one edit. Motion made by Kristi, Second by 
Linda. All in favor. Opposed: None.  

Public Comments. None. 

Information Reports 

Council Liaison Report. None. 

Chair Report. None. 

Board Member Reports.  

Lois shared a letter written to the newspaper from David Tate about the budget committee 
meetings. 

Library District Advisory Committee (LDAC) Report.  

LDAC met on June 23rd and discussed the Library District Taskforce. 

Library Director Bi-monthly Report.  

See attachment. 

Teen Liaison Report. None. 

Friends of the Library Report.  

The big Swan Island Dahlia book sale will be Sunday, August 31st from 9am-5:30pm. Come 
support! 

 



Discussion Items 

New FY LAB Reset Info Session. 

While Knight’s Bridge is under repair, LAB meetings will move to 6-7pm and we will reassess in 
a few months. Marisa will update the city on this temporary change. 

As a group, LAB also went through part of a document titled, “Handbook for Public Library 
Board Members” to ensure all LAB members are aware of their duties and responsibilities as 
board members. In the near future, Aimee and Marisa will go through the handbook, along with 
Lois and Linda’s notes, to create our own version just for the Canby Public Library Advisory 
Board. 

Library District Taskforce. 

Marisa discussed her experiences at the first two meetings, focusing on the second meeting. 
The Taskforce went through the prepared packet and heard from Rick Peterson on Finance 101, 
Jeff Munns on IGA 101, and Gary Schmidt and Dan Huff on Allowed Uses of District Funds. The 
Library District was created to augment libraries and not entirely fund them. Individual cities 
should be providing some funding. This was a surprise to a few people. 

Next, the Taskforce was asked to fill out a worksheet before a quick workshop to help everyone 
explore issues and opportunities within the District. The worksheet asked, "Which actions 
should the Taskforce be recommending to secure the long-term health and vitality of the 
Library District for generations to come?" 

The main actions/opportunities that the Taskforce agreed on were to look at the service area 
boundaries, to address equity issues with the district revenue distribution formula (including 
unincorporated and rural/urban differences), and that a tax rate increase was necessary to get 
all the libraries more funding. The overarching goal of the Taskforce - To figure out what 
specific ideas/strategic actions we can give to the BCC, both short and long-term, to secure the 
long-term health and vitality of the Library District. 

Action Items 

• Marisa will update the city on the temporary LAB meeting time change. 
• Aimee and Marisa will review the “Handbook for Public Library Board Members” in 

order to start creating a version just for the Canby Public Library Advisory Board. 
• Future meeting discussion and tasks: 

o LAB Duties and Powers 
o 4/9/25 Ethics Training  
o Civic Engagement Academy Presentation 

 



Announcements 

There being no other concerns, reports or questions, the meeting adjourned at 6:30 p.m. The 
next meeting is scheduled for Tuesday, August 19, 2025, at 5:30 p.m. in the Council Chambers 
or via Zoom.  

  

Respectfully submitted, 

Marisa Ely 

Library Director  

MINUTES REVIEWED AND APPROVED BY THE LIBRARY DIRECTOR AND LIBRARY BOARD ON 
AUGUST 19, 2025. 

 

 

 



 

____________________________________________________________________________________ 

 



 

 



 

 

 



 



 

 

 

 

 



 
 
City of Canby Bi-Monthly Report 
Department:  Library  
For Months of:  July & August 2025  
 

 
To:   The Honorable Mayor Hodson & City Council  
From:   Marisa Ely, Library Director  
Prepared by:     Same as above 
Through: Randy Ealy, Interim City Administrator 
Date:     9/9/2025 

 

 
2025 Council Goals & Objectives: 

Promote Financial Stability: Develop a Plan to Fund Current and Expanded Library Services 

Statistics 

 



Department Activities: 

• Summer Reading Program (June 2 – August 29): 

o Kid finishers: 277 
o Teen finishers: 68 
o Adult finishers: 101  

• Our Summer Teen Intern, Henry, completed 
his internship on August 29th. This internship 
was entirely grant funded through the State 
Library of Oregon.  

• The library’s Career Center, entirely grant 
funded through Clackamas County, is opening 
on September 2nd!  

• Upcoming events: 

o Visible mending demonstration (grant funded) on 9/13 at 1pm 

o Visible mending workshop (grant funded) on 9/20 at 12pm 

o Bilingual Baby & Toddler Storytime, starting Wednesdays at 10:30am 

o Teen Manga & Anime Club, 9/23, 10/21, 11/18 at 5pm 

o Community Conversation On Accessibility in the Library on 10/4 at 10:30am  
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