
CANBY PUBLIC LIBRARY  

ADVISORY BOARD MEETING MINUTES  

March 17, 2026 

 

Present: Aimee Noss (Chair), Lois Brooks, Tiffany Mach, Jen Kraxberger, Kristi Smith, Zoe Myers, 
Linda Warwick, Paul Waterman (Council Liaison), Linnea Stormo (Teen Liaison), Amber Quinn 
(Library Manager), and Marisa Ely (Library Director). 

Absent: None. 

The meeting was called to order at 6:00 p.m. by Aimee Noss, Chair. 

February 2026 minutes and February 2026 Joint Meeting minutes were approved as written. 
Motion made by Kristi, Second by Lois. All in favor. Opposed: None.  

Public Comments. None. 

Information Reports 

Council Liaison Report. None. 

Chair Report. None. 

Board Member Reports. None. 

Library District Advisory Committee (LDAC) Report. None. 

Library Director Bi-monthly Report. See handout. 

Teen Liaison Report.  

In response to Canby School District budget cuts, a tax levy will be placed on the May ballot to 
recover $5.9 million of the $6 million funding shortfall. 

Friends of the Library Report.  

Friends of the Canby Public Library Update, via email, as of 3/17/2026 from Jill Tucker, 
Treasurer: 

• The FOL is moving forward with the restructuring of the Book Garden 
o Mandatory volunteer trainings are being held on 3/23 and 3/28 
o FOL has updated our volunteer processes and procedures 



o FOL will also be background checking all new and existing volunteers to comply 
with liability requirements 

o Cashless payment system for the Book Garden will come online by mid-April 
 Volunteers have no interaction with this system and it is being 

implemented to streamline payment processing, reduce strain on library 
staff, and reduce City of Canby passthrough funding complexities 

• Our first Friend-Raiser in 2025 was a success, bringing in over $6000 and over 50 new 
friends. We will be repeating this annually in December 

• Our new website canbyfol.org is live and we are finishing building out a few more 
features as we go but the primary pieces of our site are up and running 

• We've had a busy Q1 so far and we are looking forward to bringing on new board 
members in Q2 to help us spread the word about making the library more than just 
books 

• And lastly, we will be launching our new quarterly newsletter - the "More than Just 
Books" report in April and it will go out to our mailing list as well as up on our website 
and social media channels 

• We have made the first half of our pledge to the library and stand firm in our 
commitment of $30,000 for 2025-26 and we hope to grow our revenues to increase the 
size of that pledge moving forward. 

Thanks so much for a moment of your time and the chance to let you know what the Friends 
have been up to! 

Discussion Items 

Previous Meeting Action Items. 

Action Item: The group discussed identifying the specific funding levels required to meet these 
Essential Standards and better serve the community.  

Response: It will cost approximately $130-145k per year for a Bilingual Librarian (Spanish) with 
benefits and the Spanish-language premium. 

Action Item: The Board reviewed an unmet standard related to analyzing the City’s social and 
economic conditions. While some related work is being conducted by the City and local 
organizations, it was recommended that the Library Director request and compile updated 
demographic data from the most recent Housing Needs Analysis (Planning Department), the 
City’s Transportation Plan, the Chamber of Commerce, and the School District to ensure the 
library has comprehensive and current data.  

Response: This work will start next fiscal year. Stay tuned. 



Action Item: Library Director will consult with City Administration to determine next steps and 
clarify any legal requirements related to establishing a shared LAB email address. 

Response: After speaking with City administration and there being no board contact info posted 
for any board on their webpages, the Library Director has added her contact info on both LAB 
webpages and will then pass off any information to LAB if she is contacted. Both webpage notes 
say: “To contact the Library Advisory Board, please call or email the Library Director or attend a 
Library Advisory Board meeting.” The Library Director’s contact info is hyperlinked on both 
webpages. 

Action Item: Library Director will develop an annual calendar outlining recurring mandatory 
trainings and key discussion topics. 

Response: See next discussion topic. 

Action Item: Library Director will distribute information regarding relevant training 
opportunities to Board members. 

Response: 4/9/25 Ethics Training can be viewed here. LAB members will complete this training 
individually. 

Action Item: Library Director will incorporate clear action items, desired outcomes, assigned 
responsibilities, and topic time limits into meeting agendas to ensure clarity on next steps and 
task ownership following discussions. 

Response: See March 2026 agenda. LAB members were satisfied with the changes and will let 
the Library Director know if there’s more feedback in the future. 

LAB Annual Work Plan.  

The board reviewed the work plan (see handout) and will come to the July 2026 meeting with 
discussion topic ideas and annual goals to add to the plan. This plan is a working document at 
all times. 

Library Budget Priorities. See handout. 

Which of these areas should remain the library’s highest investment priority? 

Kristi communicated that overall organizational health is her suggested priority since this is the 
foundation of the library. 

Zoe seconded organizational health as her suggested priority. She also said that the library is 
dealing with a budget deficit and the community needs to know this so they can advocate. 

Lois agreed to organizational health as her priority as well, suggesting that a strong and healthy 
staff can overcome a lot of other obstacles. 

https://www.youtube.com/watch?v=3HfxSJR0304


Tiffany said organizational health makes it possible to do the other things. Another priority for 
her is the sustainability of the library budget.  

Jen agreed with the comments above, but her priority is community education and outreach, 
followed by organizational health. 

Aimee said programming and library services is her priority. 

Linnea said organizational health was her priority. 

The board agreed that all of the library’s strategic priorities are important and that choosing a 
priority is a tough choice because of that. 

The number of older adults relocating to Canby is increasing, highlighting the need for 
expanded outreach to senior centers and residential communities (e.g., assistance with placing 
holds). This may align with the role of an Outreach Librarian.  

Are there any services or resources you feel are especially important for the community right 
now? What emerging needs in the community should the library be thinking about? 

The lack of Spanish-speaking staff remains a significant service gap, as shown by the Oregon 
Library Association Essential Standards and evidenced by situations where children are asked to 
translate for parents in the library. A potential strategy to help if the library is not able to bring 
on a Bilingual Librarian due to budget concerns: Include partnerships with local schools (e.g., 
engaging bilingual students to help with Spanish-language translation during certain days/times 
in the library). However, there is also a concern about relying on private funding or volunteers 
to support services that should be sustained through public funding. 

If resources become limited, are there areas where the library could scale back without 
significantly impacting community service? What should the library protect first? 

Jen and Zoe said to protect staff first. Other board members agreed.  

The main area that could be scaled back that does not involve personnel or internal charges is 
the collection budget. However, even if the library were to cut the entire $90,000 collection 
budget, which has remained the same since pre-COVID, it would barely make a dent in the 
City’s General Fund contribution to the library. 

Paul suggested it would be beneficial to connect with the City’s Budget Committee staff liaison 
and share any letters, emails, or community feedback related to the library, so they are 
informed ahead of the budget meetings in May. 

Action Items 

• LAB members will complete the 4/9/25 Ethics Training if they haven’t already. 

https://www.youtube.com/watch?v=3HfxSJR0304


• LAB members will brainstorm future discussion topics to add to the LAB Annual Work 
Calendar. 

• LAB members will send any questions or concerns about the budget process or the 
library budget to the Library Director as soon as possible. 

• Future meeting discussion and tasks: 
o LAB Duties and Powers (all boards/committees will be reviewing these soon) 
o Review Handbook for Public Library Board Members (will review at July meeting) 

 

Announcements 

There being no other concerns, reports or questions, the meeting adjourned at 7:00 p.m. The 
next meeting is scheduled for Tuesday, April 21, 2026, at 6:00 p.m. in the Council Chambers or 
via Zoom.  

  

Respectfully submitted, 

Marisa Ely 

Library Director  

MINUTES REVIEWED AND APPROVED BY THE LIBRARY DIRECTOR AND LIBRARY BOARD ON 
APRIL 21, 2026. 

 

 



 



 



 

 

 



 

 



 


