
CANBY PUBLIC LIBRARY  

ADVISORY BOARD MEETING MINUTES  

October 21, 2025 

 

Present: Aimee Noss (Chair), Lois Brooks, Tiffany Mach, Zoe Myers, Jen Kraxberger, Kristi Smith, 
Linnea Stormo (Teen Liaison, Paul Waterman (Council Liaison), and Marisa Ely (Library Director). 

Absent: Zoe Myers. 

The meeting was called to order at 6:00 p.m. by Aimee Noss, Chair. 

July 2025 minutes were approved as written with one edit. Motion made by Lois, Second by 
Linda. All in favor. Opposed: None.  

Public Comments. None. 

Information Reports 

Council Liaison Report.  

Councilor Waterman received an email from a library patron whose teen enjoys attending the 
Tabletop Game program twice a month. He was appreciative of the program as a parent of a 
teen and he would love to see more of the program.  

Chair Report.  

Aimee wanted to know if the Library Advisory Board could continue to have meetings if the 
Director is absent, like she was in August. Marisa said in the event of her absence, normally she 
would have the Library Manager fill in, which includes setting up the meeting, attending and 
recording the meeting, and taking notes at the meeting. However, since the absence in August 
was last minute and due to a personal emergency, Marisa did not have time to get everything 
setup for the Library Manager.  

Marisa checked the establishing ordinance: 

§ 2.20.050   Officers. 

   At the first meeting of each fiscal year, the Board shall elect a Chairperson and a Vice-
Chairperson who shall serve for a term of 1 year. The Library Board shall select a member to be 
Secretary to the Board and keep the record of its action. Five members of the Board shall 



comprise a quorum. The Board shall have authority to make and alter rules, with approval of the 
City Council, for its government and procedures. 

§ 2.20.090   Meeting place and time. 

   Unless and until another place is assigned to it by the City Council, the Library Board shall 
maintain its office, hold its meetings, transact its business and keep its records at the library. 
The Library Board shall meet at least once every other month. 

Board Member Reports. None. 

Library District Advisory Committee (LDAC) Report.  

The last meeting was on September 2nd. The meeting doubled as a town hall meeting for city 
residents to go over the Library District Task Force recommendations and gather feedback. 

Library Director Bi-monthly Report.  

See attachment. 

Teen Liaison Report.  

The school building is now locked during school hours. There is also a new no cell phone policy 
during school hours, and the school is on a mission to reduce tardies. 

Friends of the Library Report.  

The FOL board has welcomed several new board members. The new FOL board members are 
interested in a joint meeting with LAB so they can know more about the difference between 
each support board. Marisa will work on planning a new joint meeting.  

Discussion Items 

Library District Taskforce Update Discussion. 

By the end of the final meeting on October 6th, the facilitator led the group to fine-tune down 
to two recommendations that will be sent to the BCC (Board of County Commissioners) in their 
role as governing board for the District.  

As of October 21st, we are still awaiting the final wording of the two recommendations from 
county staff. However, here are the takeaways: 

• Recommendation A is to codify in writing that it is appropriate to use district funds on 
capital expenses and allocated costs. The final recommendation (as library directors 
understood it) is to recommend that the BCC accomplish this through a written 
statement of clarification, rather than an IGA amendment. Timeline 3-5 months. 



• Recommendation B is to create a strategic framework for the district that would 
prepare it for its 20th year of service and beyond. This includes hiring a consultant to do 
an economic feasibility study for the library district, and would incorporate the strategic 
planning work of the library directors and engagement with cities and unincorporated 
areas. Timeline 24 months-end of 2027.  (The district will turn 20 years old in 2028.) 

There was NO support from the City Managers for any recommendation to eventually lead to a 
successor district in the near future. After task force members expressed initial support for 
these recommendations, Commissioner Savas and Gary Schmidt indicated that the county 
would likely ask the cities to share in the cost of the consultant, which is not feasible for several 
of the struggling libraries. Commissioner Savas expressed that this work is a priority for the 
county to make sure ALL residents have good access to library services. 

Strategic Plan Update Presentation to City Council. 

Marisa went through the data that she would be sharing at the presentation on November 19th. 
LAB members suggested to include: 

• Career Center stats 
• Staff time it took to secure grants and donations 
• Value of services provided vs. costs 
• Comparing what the library budget allows us to provide vs. where the library should be 

with our budget and services provided 
• How much the library is saving with volunteers 
• How many hours of programming options are provided to the community for free 
• Staff turnover over the past 2-3 years, less turnover now, and the effects of the past 

turnover 
• Bringing Maker Lab creations to show and tell 

The next LAB meeting is the day before the City Council presentation, so Marisa will plan to 
share the completed presentation then. No changes can be made at that point to the 
presentation as the Council packet will already be posted. 

LAB Meeting Time Change. 

The Library Advisory Board agreed to change the meeting time to 6pm permanently until 
further notice. 

Action Items 

• Marisa will notify city staff and update the LAB meeting calendar to reflect the new 6pm 
LAB meeting start time. 



• Marisa will work on planning the next joint meeting between LAB, FOL, Foundation, and 
Kiwanis. 

• Future meeting discussion and tasks: 
o OLA Threshold Standards Review 
o LAB Duties and Powers 
o 4/9/25 Ethics Training  
o Civic Engagement Academy Presentation 
o Review Handbook for Public Library Board Members 

 

Announcements 

There being no other concerns, reports or questions, the meeting adjourned at 7:01 p.m. The 
next meeting is scheduled for Tuesday, November 18, 2025, at 6:00 p.m. in the Council 
Chambers or via Zoom.  

  

Respectfully submitted, 

Marisa Ely 

Library Director  

MINUTES REVIEWED AND APPROVED BY THE LIBRARY DIRECTOR AND LIBRARY BOARD ON 
NOVEMBER 18, 2025. 

 

 



 



 



 


