
CANBY PUBLIC LIBRARY  

ADVISORY BOARD MEETING MINUTES  

September 17, 2024 

  

Present: Lois Brooks (Chair), Jen Kraxberger, Linda Warwick, Tiffany Mach, Rick Maier, Aimee 
Noss, Kristi Smith, Scott Sasse (Council Liaison), Marisa Ely (Library Director). 

Absent: None. 

The meeting was called to order at 5:30 p.m. by Lois Brooks, Chair. 

August 2024 and August 2024 Joint minutes were approved as written. Motion made by Linda, 
Second by Rick. All in favor. Opposed: None.    

Public Comments. None. 

Information Reports 

Council Liaison Report. 

There is a work session from 6-7pm tomorrow night where they will be discussing the 
transportation plan update. There will also be a POW/MIA proclamation, two items on the 
consent agenda and one resolution. Finally, there will be voting on LOC Legislative Priorities 
Ballot and a City attorney update.  

Chair Report.  

“Jennifer and I met with the Canby High School Librarian on Wednesday, September 11. I will 
let her update you on how it went but I think we are close to having a “process” for recruiting a 
student. As soon as it is confirmed Jennifer will be able to attend the Club Fair next week, I will 
reach out to all the students who applied to suggest that they meet with Jennifer and Cortney 
there. My thanks to Jennifer for all the time and attention she has spent on this. 

I have not had any feedback from the Foundation, the Friends or the Kiwanis or updating the 
“how do I” page. I will be reaching out shortly. 

I am looking forward to discussing the Strategic Plan at this meeting.” 

Board Member Reports. None. 

Library District Advisory Committee (LDAC) Report. None. 

Library Director Bi-monthly Report. See document at the end of this report. 
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Teen Liaison Report. None. 

Friends of the Library Report.  

The Swan Island Dhalia Friends of the Library sale made $698 in book sales, which is more than 
they made last year. Patti is currently working with the Beer Library about the book shelving 
unit where they will hopefully be selling books soon. There will be no Christmas Tour of Homes 
this year.  

Discussion Items 

Joint meeting.  

The joint meeting between the Library Advisory Board, Friends of the Library board, Foundation 
board, and Canby Kiwanis went well for LAB members. One piece of feedback that we got was 
either having the meeting in a different room or not having LAB members on the dais. 

Lois will reach out to the boards about completing their “How Do I…Donate” section on the 
library website about their individual organization.   

See last page for information on what each board/organization does to support the library.  

Teen Liaison process. 

Jen and Lois went to the high school and met with the librarian. New applications went out and 
slides on the process were made for the Club Fair. They talked to several club teachers, school 
staff, and students. Most students were not interested. Lois sent a new email to all the students 
that applied at the end of last school year. Those students will have to apply again because the 
new application has changed and has a part for parental consent. New applications are due 
October 1st.  

The next step is to figure out days and times to do interviews. LAB decided on October 5th and 
12th. Not all members will be on the panel as that would be too overwhelming for candidates. 
We also need to figure out what questions to ask and send those in advance to the candidates.  

CPL Strategic Plan 24-27 

With two edits to make, one being to spell out what LINCC stands for on the last page of the 
document and the second being to define what “community” means in the document, a motion 
was made by Lois to approve the plan. Kristi seconded. All in favor. Opposed: None.  

The new plan will be presented to City Council at the October 23, 2024 City Council meeting for 
review and adoption. 
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Action Items 

• Lois will reach out to the support boards about completing their part of the “How Do 
I…Donate” page on the library website. 

• LAB members will work on interview questions for the teen liaison interviews, and Lois 
will schedule interviews with the candidates after October 1, 2024. 

• Marisa will work on the Strategic Plan 2024-2027 presentation to City Council and share 
it with Lois. 

 

Announcements 

There being no other concerns, reports or questions, the meeting adjourned at 6:29 p.m. The 
next meeting is scheduled for Tuesday, October 15, 2024, at 5:30 p.m. in the Council Chambers 
or via Zoom.  

 

Respectfully submitted, 

Marisa Ely 

Library Director  

MINUTES REVIEWED AND APPROVED BY THE LIBRARY DIRECTOR AND LIBRARY BOARD ON 
OCTOBER 15, 2024. 
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