
CANBY PUBLIC LIBRARY  

ADVISORY BOARD MEETING MINUTES  

January 23, 2024 

  

Present: Lois Brooks (Chair), Jen Kraxberger, Tiffany Mach, Rick Maier, Aimee Noss, Kristi Smith, 
Linda Warwick, Luke Viter (High School Liaison), Marisa Ely (Library Director). 

Absent: Scott Sasse (Council Liaison) 

The meeting was called to order at 5:30 p.m. by Lois Brooks, Chair. 

November 2023 minutes were approved as written. Motion made by Jen, Second by Linda. All 
in favor. Opposed: None.  

Public Comments 

Information Reports 

Council Liaison Report. NA 

Chair Report.  

LAB meetings are now on the city calendar for everyone to view.  

Canby Herald publicity is going well. There was a recent article on the revived teen Dungeons & 
Dragons program.  

As for the Cultivating Canby discussion, some LAB members are still not feeling included on 
future plannings of the city. Lois proposed we drop the matter for now. 

Lois introduced our newly appointed LAB member, Tiffany Mach, who also works with the 
Friends of the Canby Public Library. She lives in Canby and has children in the Canby school 
system. Welcome Tiffany! 

Finally, Marisa Ely was appointed as the permanent Library Director. 

Library District Advisory Committee (LDAC) Report. No update 

Library Director Bi-monthly Report. See attachment. 

Teen Liaison Report. See attachment. 

Luke met with librarians at the high school to talk about establishing a formal process of 
bringing on a new teen liaison to the LAB since he is graduating this year. LAB members should 
be thinking about questions to ask potential teen liaison candidates. Applications will be due 
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March 1st. Questions to think about: What are we looking for in a teen liaison? Do we want a 
pool of applicants or one applicant the librarians recommend? How can we make this 
opportunity carry more weight so teens apply? LAB agreed to have the librarians narrow it 
down to three teen applicants and LAB will interview them. LAB will work on creating a WIFM 
document (What's in it for me?). Luke will continue working on the process with the school 
librarians and he will bring a draft document to the next LAB meeting. 

Friends of the Library Report.  

A recent funding request by library staff for Maker Lab items ($5,000) and a seed library ($600) 
was recently approved.  

The Canby Reads 2024 program is also being funded by FOL. This year’s book is Klara and the 
Sun by Kazuo Ishiguro, and 100 copies will be available on February 14th.  

The FOL Annual meeting was held on January 24th. 

Discussion Items 

Report to City Council.  

This will be tabled for now.  

Goal Setting & To-Do List. 

The City Council will be having a goal setting session in February. Marisa will create a document 
of the library and LAB’s goals that we can share with City Council, and Lois and LAB will review 
it. 

Shifting Library Hours. 

Due to a community ask, the library wants to shift open hours in order to stay open a little later 
Monday through Thursday. A city-wide community survey will hopefully happen in the next few 
years to get more information on what the community wants and needs, but until then, library 
staff and LAB have agreed that shifting hours is the best choice for now. Due to staffing and 
budget constraints, this conversation is about shifting hours, not extending hours. The 
suggested new hours are Monday through Thursday, 10am-7pm and Friday/Saturday 10am-
5pm. Rick made a motion to approve of these new hours. Jen seconded. All in favor. Opposed: 
None. 

Donation Process/Policy.  

Kristi came up with a donation policy draft (see attachment). We want to make sure the policy 
addresses in-kind donations (like paintings etc.). We want to discourage donations with 
stipulations. If we agree to accept in-kind donations, it must be clear that those items are then 
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the property of FOL or Foundation to do what they will. For all other items, we can point people 
to donate to the Kiwanis thrift store. 

Action Items 

• LAB will work on a WIFM (What’s In It For Me?) document for future teen liaisons and 
Luke will bring a draft of the process document to the next meeting. 

• Marisa will create a document of the library and LAB’s goals that we can share with City 
Council, and Lois and LAB will review it. 

• Kristi will continue to work on the donation process/policy document. 

Announcements 

There being no other concerns, reports or questions, the meeting adjourned at 6:37 p.m. The 
next meeting is scheduled for Tuesday, February 20, 2024, at 5:30 p.m. in the Council Chambers 
or via Zoom.  

 

Respectfully submitted, 

Marisa Ely 

Library Director  

MINUTES REVIEWED AND APPROVED BY THE LIBRARY DIRECTOR AND LIBRARY BOARD ON 
February 20, 2024. 
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