
It’s Not Luck! 

Strategies that Will Grow  
Your Company 

manufacturing growth through innovation 



OMEP Overview 

• Not-for-profit agency established on 1996 
• Mission is to create a stronger Oregon 

economy by helping small to mid-sized 
Oregon manufacturers become globally 
competitive. 

• Private-Public partnership funded by federal, 
state, and client company funds. 

• 15 total staff.  10 consulting professionals. 



Delivered Results 

OMEP projects are designed to deliver quantifiable results. Six to twelve months 
after a project is completed, an independent third party commissioned by the 
National Institute of Standards and Technologies (NIST) surveys clients to measure 
the project impacts. 

Companies Surveyed 108 

Jobs Created or Retained 1,720 

Increased or Retained Sales $129,763,641 

Cost Savings $17,239,702 

For the period  
July 1, 2009 to  
June 30, 2011 



OMEP Client Companies 



Next Generation Manufacturing Study 

• Prepared by the American Small 
Manufacturers Coalition 

• Original developed in 2009 and updated in 
2011. 

• The update includes data from over 800 
companies throughout the U.S., including 
some from Oregon. 



• Nearly 70% of U.S. manufacturers could have a new 
leader in the next 5 years 

• Only 18% have state-of-the-art equipment to support 
world-class innovation 

• Few manufacturers have formal talent and workforce 
development programs 

• Small companies need assistance in implementing NGM 
strategies 

 

Key Study Findings 



NGM Strategies for Growth 

• Customer Focused Innovation 
Increase top line growth. Develop and market new 
products and services with customer in mind. 

• Engaged Workforce 
Secure a competitive advantage. Fully utilize creativity 
and talent of your workforce. Create an inspiring 
workplace to attract and retain world-class people. 



NGM Strategies for Growth 

• Operational Excellence 
Make company-wide commitment to on-going process 
improvements that achieve productivity and quality 
gains. 

• Supply Chain Management  
and Collaboration 
Develop supply chains that are flexible and superior in 
response time and delivery.  Establish mutually beneficial 
supplier/customer relationships. 



NGM Strategies for Growth 

• Green/Sustainability 
Use less energy and reduce waste. Provide competitive 
cost performance and recognizable customer value. 

• Global Engagement 
Expand into global markets with partnerships and 
systems that secure your greatest business advantages. 



System View 

You need to look at all the elements of your strategy at the same time while attempting 
to synchronize your activity. 



Relentless Systematic Approach 



Questions/Comments 

 
 

Chris Scherer  
OMEP Executive Director 

cscherer@omep.org 
(503) 406-3775 
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