
Project Advisory Committee Meeting #1
April 13th, 6:00pm 
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& 
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Systems Plan



Agenda

• Welcome and Introductions

• Project Overview

• Community Engagement Plan

• Community Conversations

• Next Steps

• Adjourn



Project Overview



Comprehensive Plan & TSP Process
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Transportation System Plan Update

Comprehensive Plan Update



What is a Vision and 
Comprehensive Plan?



Vision and Comprehensive Plan Process

Where are we now?

Where do we want to go?

Background Report

2043 Vision



Goals and Policies

How do we get there?

Vision and Comprehensive Plan Process

Where are we now?

Where do we want to go?

Background Report

2043 Vision Action Plan

How do we make it 
happen?



Vision and Comprehensive Plan Process

Where are we now?

Where do we want to go?

Background Report

2040 Vision

Comprehensive 
Plan

Goals and Policies

Action Plan

Background Reports

Vision

Goals and Policies

How do we get there?

Action Plan

How do we make it 
happen?



Transportation System Plan – Key Tasks

• Existing Multimodal Conditions 
• Walking, biking, transit, driving, freight 

• Network, operations and safety

• Identify gaps, deficiencies and needs

• Future Forecasting (Year 2043)
• Incorporate future land use and UGB expansion

• Create city-wide demand model 

• Estimate available funding for transportation



Transportation System Plan – Key Tasks

• Future Multimodal Conditions 
• Identify deficiencies and potential solutions 

• Follow evaluation process to determine preliminary priorities

• Determine 5-year and 20-year action plan

• Adoption
• Draft TSP - project list, funding strategy, transportation standards

• Hearings

Vision Goals
Evaluation 

Criteria
Priority 

Solutions
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Transportation System Plan Update

Comprehensive Plan Update

Urban Growth Boundary Expansion



Urban Growth Boundary Expansion – Key Tasks

• Establish land need
• Housing, jobs, parks, infrastructure

• Establish study area

• Analyze study area
• Parcel prioritization

• Suitability criteria

• Goal 14 location factors

• Evaluate urbanization potential



Project Advisory Committee Meetings (PAC)

Technical Advisory Committee Meetings (TAC)

Planning Commission and City Council Briefings 

Transportation System Plan Update

2023
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2024

Comprehensive Plan Update

Urban Growth Boundary Expansion



Project Advisory Committee Meetings (PAC)

Technical Advisory Committee Meetings (TAC)

Planning Commission and City Council Briefings 

Transportation System Plan Update

2023

Winter            Spring            Summer            Fall            Winter            Spring            Summer            Fall Winter

Summit 
#1

Summit 
#2 & #3

Summit 
#4

Summit 
#5

2024

Comprehensive Plan Update

Urban Growth Boundary Expansion

Adoption



Community 
Engagement Plan



Project Advisory Committee

Guide Comprehensive Plan and TSP update recommendations to the 
Canby Planning Commission and City Council. Help inform and provide 
project information to the greater community.

• Prepare for and participate in eight (8) PAC meetings in 2023-2024.

• Review and comment on work products.

• Guide public outreach and engagement efforts.

• Act as liaisons to specific constituencies or interest groups.

• Host public events.

• Encourage community members to participate in the process.

• Act as champions of Cultivating Canby. 

Responsibilities



Community Engagement Plan

• Inform with timely, transparent and accurate information. 

• Educate about planning and decision-making processes. 
• Consult and involve the community in the identification, refinement 

and prioritization of policy updates needed to guide growth and 

development in Canby over the next 20 years.

• Partner with city and agency representatives to ensure officials are 

engaged in the planning process and key decisions.

• Reach a diversity of stakeholders who reflect Canby’s greater

community.

Objectives



Community Engagement Plan

Project Advisory Committee Technical Advisory Committee

Engagement Activities and Tools

Community Conversations Cultivating Canby Summits

Community Events Online Engagement



Community Engagement Plan

Print Materials

Project Website

Engagement Activities and Tools

Planning Commission/City 
Council

Stakeholder Interviews



Community 
Conversations



What makes Canby special 
today?

How would you like to 
participate in the process?

What would you like to 
change in the future?

Who else should be 
involved?



Community Conversations

• Schools

• Parks and recreation

• Industry and business

• Public safety

• Utilities

• Property owners and developers

• Health

• Transportation

• Service nonprofits

• Non-native English speakers

• Arts and culture

• Seniors

• Local, regional, and state 
agencies

• Youth



Next Steps



Next Steps

• Community Engagement and Visioning

• Stakeholder interviews

• Community Conversations

• Online survey

• PAC Meeting #2 – July 2023

• Growing Carlton Summit #1 – July/August 2023



Thank you!
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