City Council Goals & Objectives
2024 - 2026

PROMOTE FINANCIAL STABILITY
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Develop the City’s policy for reserves levels to balance savings and spending to meet community needs
Adjust the City’s operational fees to reflect current costs of providing services

Adjust the City’s System Development Charges for all infrastructure systems

Finalize the transition of the current Urban Renewal District expenses and projects

Conduct assessment on current and future City staffing levels for next three years

Discuss options for a future Urban Renewal District to support new economic development and part
opportunities in conjunction with the expansion of the urban growth boundary (UGB)

ALIGN RESOURCES TO ADDRESS FUTURE COMMUNITY GROWTH

o}

(o]
o
o

Complete the Housing Needs Analysis and Housing Production Strategy
Recruit a hotel/motel for Canby

Consider updates to the City Charter

Complete the update of the City’s development code

PLAN A TRANSPORTATION SYSTEM THAT EASES THE IMPACTS OF GROWTH
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Complete the transportation system plan update

Establish a task force to determine the level of service for streets; set street maintenance fees accordingly
Update the downtown parking district master plan

Present an evaluation of County roads in current city limits and UGB; determine cost and impact of
integration into the local transportation system

Identify County Roads in future UGB expansion areas; determine cost and impact of integration into the local
transportation system

DEVELOP A MORE ROBUST PARKS + RECREATION PROGRAM ALIGNED WITH THE PARKS MASTER PLAN
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Research and present funding options for parks in current city limits and UGB

Identify and plan for land acquisition for future athletic fields

Consider hiring a consultant to evaluate how to provide park and recreation services in Canby
Research and develop funding options for additional parks in future UBG expansion areas

ENHANCE ENGAGEMENT AND COMMUNICATIONS THAT REPRESENTS BROAD PERSPECTIVES
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Conduct a community serve on customer service and city service levels

Create a strategy for increasing youth engagement in local government

Create a strategy for increasing diversity in citizen engagement in local government
Develop a communications plan for the city

Update Council policies and guidelines document

Create a Canby Civic Engagement Academy




