City Council Goals & Objectives
2025 - 2027

PROMOTE FINANCIAL STABILITY

Consider Updates to the City Charter

Finalize the Transition of the Current Urban Renewal District Expenses

Address Declining Revenues for Current Transit Operations; Create Sustainable Budget
Determine the Future of the Former Canby Adult Center Building

Develop a Plan to Fund Current and Expanded Library Services

Adjust System Development Charges (SDCs)

O O O O O O

ALIGN RESOURCES TO ADDRESS FUTURE COMMUNITY GROWTH

o Complete the Housing Production Strategy

o Evaluate Options for Recruiting a Hotel Developer

o Complete Comprehensive Plan Update

o Discuss Future Urban Renewal District Options to Support New Economic Development and Parks Opportunities
in Conjunction with UGB Expansion

Develop an Economic Development Strategy in Conjunction with UGB Expansion

o Complete UGB Expansion Process

o Complete Development Code Update
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PLAN A TRANSPORTATION SYSTEM THAT EASES THE IMPACTS OF GROWTH

o Receive Recommendation from Street Maintenance Fee Task Force and Update Fees

o Develop Cost Estimate for the Half Street Safety Improvements on S Pine Street and S Township Road

o Complete S Ivy Street and N Pine Street Integration Projects to Bring County Roads into Local Transportation
System

Update Downtown Parking District Master Plan

Identify Option for Location and Funding of the Transit Operations Center

Finalize Design and Complete Walnut Street Extension Project

Evaluate Next Phase of Transit Services with Cost Estimate and Explore Funding Options

Identify County Roads in Future Urban Growth Boundary and Determine Cost Impact of Integration into the Local
Transportation System
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DEVELOP A MORE ROBUST PARKS + RECREATION PROGRAM ALIGNED WITH THE PARKS MASTER PLAN
o Evaluate and Determine Funding Options for Parks and Recreation Projects

o Evaluate and Determine a Future Parks and Recreation Sustainable Management Structure

o Evaluate and Implement the Parks Master Plan Structure

ENHANCE ENGAGEMENT AND COMMUNICATIONS THAT REPRESENTS BROAD PERSPECTIVES
Update Council Policies and Guidelines

Adopt and Implement Communications Plan

Increase Opportunities for City Council to Engage with the Community

Implement the Emergency Management Operations Plan

Identify Community Partners to Develop a City-Wide Community Calendar

Update Policies and Guidelines for Boards and Commissions

Create and Recruit Youth Positions for all Boards and Commissions
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