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June 7, 2023 

Hybrid/Virtual Meeting/Council Chambers 
 Council Chambers - 222 NE 2nd Avenue, 1st Floor 

Register here to attend the meetings virtually:  
 https://us06web.zoom.us/webinar/register/WN_jYzybMR9RtWbaKpUt4tYyg 

The meetings can be viewed on YouTube: 
https://www.youtube.com/channel/UCn8dRr3QzZYXoPUEF4OTP-A 

For questions regarding programming, please contact: 
Willamette Falls Studio (503) 650-0275; media@wfmcstudios.org 

Mayor Brian Hodson 
Councilor Christopher Bangs Councilor Herman Maldonado 
Councilor James Davis      Councilor Jason Padden 
Council President Traci Hensley Councilor Shawn Varwig 

EXECUTIVE SESSION – 6:00-6:15 PM 

EXECUTIVE SESSIONS ARE CLOSED TO THE PUBLIC.  Representatives of the 
news media and designated staff may attend Executive Sessions. Representatives of the 
news media are specifically directed not to report on any of the deliberations during the 
Executive Session, except to state the general subject of the session as previously 
announced. No Executive Session may be held for the purpose of taking final action or 
making any final decision. 

1. CALL TO ORDER

2. EXECUTIVE SESSION:  Pursuant to ORS 192.660 (2) (e) to conduct deliberations with
persons designated by the governing body to negotiate real property transactions.

3. ADJOURN

Note: There will be an Urban Renewal Agency Work Session beginning at 6:15 p.m. 
(See Separate Urban Renewal Agency Agenda) 

AGENDA  
CANBY CITY COUNCIL  

EXECUTIVE SESSION – 6:00 PM 
REGULAR MEETING – 7:00 PM 

https://us06web.zoom.us/webinar/register/WN_jYzybMR9RtWbaKpUt4tYyg
https://www.youtube.com/channel/UCn8dRr3QzZYXoPUEF4OTP-A
mailto:media@wfmcstudios.org


City Council Agenda Page 2 of 3 

REGULAR MEETING – 7:00 PM 

1. CALL TO ORDER
a. Invocation
b. Pledge of Allegiance

2. PRESENTATION
a. Clackamas Community College 2014 Bond Projects Presentation

3. CITIZEN INPUT & COMMUNITY ANNOUNCEMENTS:  This is an opportunity for
audience members to address the City Council on items not on the agenda. If you are
attending in person, please complete a testimony/comment card prior to speaking and
hand it to the City Recorder. Each person will be given 3 minutes to speak. Staff and the
City Council will make every effort to respond to questions raised during citizens input
before the meeting ends or as quickly as possible thereafter.   ***If you would like to
speak virtually please email or call the City Recorder by 4:30 pm on June 7, 2023
with your name, the topic you’d like to speak on and contact information:
benhamm@canbyoregon.gov or call 503-266-0720. Once your information is
received, you will be sent instructions to speak.

4. CONSENT AGENDA:  This section allows the City Council to consider routine items
that require no discussion and can be approved in one comprehensive motion.  An item
may be discussed if it is pulled from the consent agenda to New Business.

a. Approval of February 10, 2023 Special Called City Council and Urban Renewal
Agency Meeting Minutes.

b. Approval of April 5, 2023 City Council Regular Meeting Minutes.

5. ORDINANCES
a. Consider Ordinance No. 1601: An Ordinance Authorizing the Interim City

Administrator to Enter into a six (6) month service agreement with Jani-King for
$52,860. (Second Reading)

b. Consider Ordinance No. 1602: An Ordinance Authorizing the Interim City
Administrator to approve a 60 month agreement with DirectLink for the City of
Canby. (Second Reading)

c. Consider Ordinance No. 1603: An Ordinance Authorizing the Interim City
Administrator Designee to enter into an Amended Employment Contract between
the City of Canby and Eileen Stein. (First Reading)

d. Consider Ordinance No. 1604: An Ordinance Authorizing the Interim City
Administrator to Execute a Contract with Pape Trucks in the amount of
$282,723.81 for the purchase of a new dump truck and declaring an emergency.
(First Reading)

6. OLD BUSINESS
a. City Administrator Recruitment

7. NEW BUSINESS
a. Discussion regarding possible cancellation of July 5, 2023 City Council Meeting.

Pg. 1

Pg. 20

Pg. 28

Pg. 29

Pg. 36

Pg. 44

Pg. 50

Pg. 80

mailto:benhamm@canbyoregon.gov
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8. MAYOR’S BUSINESS

9. COUNCILOR COMMENTS & LIAISON REPORTS

10. INTERIM CITY ADMINISTRATOR’S BUSINESS & STAFF REPORTS

11. CITIZEN INPUT

12. ACTION REVIEW

13. ADJOURN

*The meeting location is accessible to persons with disabilities. A request for an interpreter
for the hearing impaired or for other accommodations for persons with disabilities should be
made at least 48 hours before the meeting to Maya Benham at 503-266-0720. A copy of this
Agenda can be found on the City’s web page at www.canbyoregon.gov.

http://www.ci.canby.or.us/
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Bond Projects
● Harmony West
● Holden Industrial Technology Center
● DeJardin Hall addition
● Wacheno Welcome Center
● Pauling remodel
● Randall seismic updates
● Transit Center
● Douglas Loop
● Automotive remodel

● Community Center remodel
● Randall locker rooms
● Barlow parking lot
● Roof replacements
● Elevator upgrades
● Meyers Road
● Wrestling room
● Wayfinding/signage

$90M passed
$32M state matches
$9M in premiums
$3.6M grants
$1.7M interest          
$136.3M total
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Harmony West
● Three floors, 43,634 square ft
● Eight classrooms
● One large, divisible classroom 
● Chemistry lab and biology lab 

with lab preparation space
● Two computer labs
● Multipurpose/community 

event space
● Lobby, informal learning 

spaces
● Support spaces: restrooms, 

furniture storage, conference 
room, faculty workroom, etc.
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Harmony West
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Harmony West
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Holden Industrial Technology Center

● Building size: 44,424 square feet
● New 120-space parking lot
● Increased teaching, training and partner 

space
● High-bay space to for specialized 

equipment
● Flexibility for regional partnership 

programs
● Industry partner space
● Advanced computer labs
● Informal learning/study spaces
● General classrooms
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Holden Industrial Technology Center Makerspace

● Woodworking
● Metalworking
● Welding
● Digital manufacturing
● Electronics
● Sewing
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DeJardin Hall

● 23,150 sf of new space 
and 18,602 sf of 
renovated space 

● New anatomy, 
physiology, zoology labs

● New biology and 
environmental labs

● New chemistry and 
chemistry tutoring labs

● New water 
environmental 
technology labs

● Staff offices
● Science on display
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DeJardin Hall
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DeJardin Hall
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Automotive Expansion and Remodel

● Adds 12,600 square feet of shop, 
storage and classroom space

● Two 25'x30' flex labs
● 12 additional technician work 

stations
● Expanded high school program 

space
● Increased teaching, training and 

partner space
● Informal learning/study spaces
● State-of-the-art technology
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Wacheno Welcome Center

● Size: 23,800 square feet
● Student support services
● Student collaboration and study 

areas
● Multicultural Center
● Career Center and Start Lab
● Student Government
● Admissions
● Disability Resource Center
● Veterans Center
● New plaza City Council Packet Page 12 of 148
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Wacheno Welcome Center
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Wacheno Welcome Center
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Roger Rook Hall

● Architect: OPSIS Architects
● Contractor: Fortes Construction
● 15,000 square feet, first floor 

renovation
● Home for executive, Foundation and 

DEI offices
● New community room space with 

dividable partition wall
● Five conference rooms
● Renovated lobby with study space 

and soft furniture
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Facilities and Campus Upgrades

● Elevator upgrades
● Title IX upgrades
● Extension of Meyers Road
● Stormwater improvements
● Roof replaces/repairs
● Wayfinding and entrance 

signage
● Campus safety and security 

upgrades
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Workforce Goals
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Bond party Aug. 5,10 a.m.-3 p.m.

● Family friendly
● FREE food
● Games and activities
● Truck/tractor display
● Fun classes
● Entertainment
● Tour our bond buildings
● And more!
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CITY OF CANBY SPECIAL CALLED CITY COUNCIL & 
URBAN RENEWAL AGENCY MEETING MINUTES 

February 10, 2023 

FACILITATORS:  Sara Wilson and Ashley Sonoff 

COUNCIL PRESENT:  Brian Hodson, Traci Hensley, Herman Maldonado, James Davis, Jason 
Padden (attended virtually), and Shawn Varwig (attended virtually). 

COUNCIL ABSENT: Christopher Bangs. 

STAFF PRESENT:  Scott Archer, City Administrator; Joseph Lindsay, City Attorney/Assistant 
City Administrator; and Maya Benham, Deputy City Recorder.  

CALL TO ORDER:  Mayor Hodson called the Goal Setting Work Session to order at 9:07 a.m. 
in the Council Chambers. 

Sara Wilson, Facilitator, gave a welcome and presented the agenda and workshop outcomes. She 
thanked the Council for the upfront interviews to help shape the agenda. With the new City 
Council, it was a good opportunity to review where they wanted to see refinement on the goals 
and offer proposals for updates. She asked about the mindset of each Councilor/staff member 
that they were bringing into the room.  

Councilor Davis was looking forward to the energy of the new Council and working with City 
staff to implement the new goals. 

Mayor Hodson was excited to be there. He had some apprehension and wanted to make sure 
goals were really being refined. He stated change was good and felt optimistic.  

Council President Hensley was looking forward to the day, fine-tuning the goals and being more 
detailed. She thought there were good new dynamics in the room and was looking forward to 
what would happen today and over the next year. 

Councilor Padden was looking forward to reviewing the goals, reviewing what was 
accomplished, what needed to be accomplished, and what could be refined to be more attainable, 
and add in some benchmarks. He was excited to get started. 

Councilor Varwig was excited for the year to come, to refine the goals, and expand on the 
groundwork already laid out. 

Joe Lindsay, City Attorney was excited having everyone closer to being on a similar page, and 
gaining a clear focus for City staff. 

Scott Archer, City Administrator, was looking forward to working with Council and hearing 
priorities. He was appreciative that the Council was willing to do this exercise. He thought the 
goal setting was great as a body and for the staff as well. He expressed his appreciation to set 
aside nearly a full day to do the work together. 
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Facilitator Wilson mentioned the goal setting probably would not be done every year but that it 
was a good thing to do with new Council onboard. She asked what their rules for success today 
would be. 

Mayor Hodson stated not talking over each other. 

Council President Hensley stated taking turns speaking. 

Councilor Padden said being mindful of what the previous Council had worked on and 
accomplished. 

Councilor Davis stated representing citizens and what they wanted to see and being mindful of 
that. 

Mr. Lindsay stated to assume good intent from people. 

Mayor Hodson said good candor.  

Mr. Archer discussed staff capacity related to the goals. 

Facilitator Wilson discussed the governance roles and expectations. Council was at the policy 
level where they set “the what,” represented constituents, kept staff informed, set goals, 
priorities, and direction, and approved contracts and the budget. Staff was the administration 
level and determined “the how,” provided professional and technical expertise, aligned goals 
with resources, and carried out projects and programs. She asked about the expectations of 
Council. 

Mayor Hodson stated they needed to follow communication protocols and the chain of 
command. 

Council President Hensley stated to be clear on expectations for those they were in charge of. 

Mayor Hodson thought staff should continue to seek clarification as well.  

Councilor Padden stated to identify clear benchmarks with the goals. He also wanted to identify 
if it was a short term or long term goal and identify the timeframes. 

Councilor Davis stated fiscal accountability, both for Council and administration. 

Facilitator Wilson emphasized acting as one body, not individuals. 

Council President Hensley stated to have respect for one another at the dais and act 
professionally. 

Councilor Padden thought to approach each meeting as new each time. He added bringing 
constituent perspectives forward to staff so there were no surprises. 
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Facilitator Wilson said Council needed to make decisions and be prepared and ask good 
questions, preferably in advance. 
 
Mr. Archer added that when the Council did make a decision and gave clear direction, staff 
would do everything to support and implement those decisions.  
 
Mr. Lindsay stated they needed to abide by the City Charter as well as the City’s rules and 
regulations. 
 
Facilitator Wilson moved to the environmental scan and SWOT analysis. There were financial 
questions and she asked staff to give an overview of the City’s financial position.  
 
Mr. Archer stated at the last Council meeting Eric Kytola, Finance Director, gave a good update. 
The Council directed staff to schedule a mid-year joint meeting with the Budget Committee in 
the future and include bi-monthly financial reports in Council packets. He also provided Urban 
Renewal financial information and today’s agenda was noticed as an Urban Renewal Agency 
and City Council meeting to allow speaking about both matters. He asked if it was worth holding 
a separate goal setting meeting for the Urban Renewal Agency.  
 
Councilor Davis thought it was important to have a separate meeting and review URA projects. 
The rest of the Council agreed.  
 
The Council discussed the current economic climate including recession, increased costs, limited 
supply, and recruitment and retention of employees.  
 
Councilor Davis thought employees needed to be in the office for the public, not remote 
working. 
 
Councilor Padden thought public discontent and perception was another threat. He thought good 
recruitment included allowing people to work remotely and should be an option. 
 
Discussion ensued about whether to allow employees to work remotely or be in the office every 
day. 
 
Councilor Davis had heard from citizens that they could never reach anyone at City Hall and 
didn’t agree that employees should be allowed to work remotely. 
 
Council President Hensley agreed and wanted the City to address better customer service. 
 
Councilor Padden was not aware of citizen concerns and wanted to see some data before 
decisions were made to not allow remote work for employees. 
 
Councilor Davis thought a strength was having qualified, dedicated staff members. 
 
Mayor Hodson thought an opportunity was discussing what customer service meant and looked 
like. He also added that a strength was having great staff that were visible in the community and 
the reserve accounts had been built up well. 
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Councilor Padden stated the strengths were that Canby was located well geographically and the 
diversity of people in the City. 
 
Councilor Davis also thought the finances were a threat because of inflation and costs of doing 
business. 
 
Councilor Maldonado stated that 99E went through Canby with heavy traffic and people enjoyed 
coming to Canby. 
 
Councilor Padden said economic staff had done a good job capitalizing on the traffic, but more 
work could be done with the corridor. 
 
Councilor Davis thought a high priority for economic development was a hotel/motel in town. 
Another opportunity was developing a sports complex. He thought a strength was public safety.  
 
Mayor Hodson stated an issue was unfunded liability and state mandates. 
 
Mr. Archer stated staff would follow up on the homeless situation during the next Council 
meeting and the unfunded mandate. 
 
Council President Hensley thought if the homelessness situation were to grow, it would affect 
livability and could affect organizational capacity. Other issues were pending legislation, global 
warming, and housing bills that could potentially change how construction happened and to 
future housing plans. 
 
Councilor Davis stated growth was another issue and how to provide service with growth. 
 
Mayor Hodson noted another challenge was maintaining reserves in tough economic times. 
 
Mr. Archer stated other challenges were the cost of housing and workforce housing.  
 
Mr. Lindsay stated positives were the City’s Industrial Park, good infrastructure, new Police 
building, City Hall, and Library, fantastic events, top 5 in safety in Oregon, and the parks system 
was a strength and opportunity. 
 
Councilor Davis said the Comprehensive Plan update and other planning efforts were also 
opportunities. 
 
Councilor Maldonado stated a strength was the Fairgrounds. 
 
The group took a break at 11:00 a.m. and reconvened from the break at 11:11 a.m. 
 
Councilor Davis wanted to add the Adult Center as a strength.  
 
Mayor Hodson said a threat was the impacts of tolling.  
 
Councilor Davis said the Walnut Street extension was an opportunity.  
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Refinement Process 
1st Goal – promote financial stability 
Opportunities for Refinement: 

• Revisiting policy for Reserve Funds (GFOA reserve policies and best practices, usually 
15% - Canby was around 28%) 

• Evaluate Parks Maintenance Fee – upcoming Council meeting to consider a 5-year sunset 
• Evaluate Street Maintenance Fee – opportunity to get clarified direction from Council 
• Planning Department Permit Fee – in process of moving fees closer to 100% cost 

recovery incrementally and thoughtfully, will be difficult to compare to last year given 
decrease in permits 

• Engage with City Budget Committee – will have mid-year joint meeting with Budget  
Committee and Council  

• Use of ARPA Funds – there was a substantial balance – upcoming work session to 
determine allocation of funds to projects. 

• Leverage ARPA Funds to update the City’s Emergency Management Plan – funds 
already leveraged, but the plan had not yet been completed. 

 
2nd Goal - Align Resources to Address Future Community Growth 
- Complete the City’s Housing Needs Analysis – substantial work had been done but still 

more continued work was needed 
- Complete Economic Opportunities Analysis – substantial work had been done but still 

more continued work was needed  
- Update the City’s Development Code –Identified low hanging fruit last year, needs more 

work for mid-hanging fruit, would require consultant support to look at codes holistically 
and recommend changes 

- Expand the Canby Area Transit circulator routes – Plan to implement 9/5/23 – no 
additional Council action and would be removed from the list.  

- Update the City’s Comprehensive Plan – in process, but would be a multi-year project 
- Pursue an Urban Growth Boundary expansion – this will happen as part of the Comp 

Plan process - group with Comprehensive Plan update. 
- Inclusionary Zoning - already in motion within the planning process – continue as is. 
- Determine the future of the Urban Renewal Agency – coordinate a work session to 

discuss the future of Urban Renewal. 
- Explore planning for future wastewater and water needs – part of core services and would 

be removed from the list 
- Review and consider City Charter and potential updates 
- Pursue a hotel/motel  
- Conduct analysis on City staffing needs and future projections   

 
The group had lunch from 12:04 p.m. to 12:43 p.m. 
 
3rd Goal - Transportation Planning  

• Complete the TSP Update 
• Build relationships with ODOT and Clackamas County to pursue project planning 

resources and funding for transportation improvements – this was ongoing and would be 
removed from the list 
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• Regional advocacy strategy – this was for a specific project which was a low priority and 
would be removed from the list 

• Evaluate County roads and determine costs/impact for bringing into the City’s 
jurisdiction. 
 

4th Goal – Develop a more robust parks and recreation program  

• Adopt the Parks and Recreation Master Plan – done in 2022 
• Explore partnership options with School District – done  
• Wayside property – done 
• Evaluate how to sustainably fund park development and ongoing maintenance – changed 

to Educate the Council on funding options for parks and recreation. 
• Capital Improvement Plan – done  
• Identifying a plan for land acquisition – this was ongoing  
• Dog Park – this was referred back to the Parks & Rec Board to work with staff on 

identifying and reviewing locations. It was on the Board’s project list and would be 
removed from the goals. 

• Complete Community Park Improvements – no additional decisions would come to the 
Council and it would be removed from the list. 

• Educate Council and Parks and Recreation Advisory Board on parks and rec financing 
options and add Parks Master Plan projects to the Capital Improvement Plan 

There was discussion regarding developing a 20 year strategic plan to implement the Parks 
Master Plan and discussion regarding Knights Bridge Park. 

Councilor Maldonado left the meeting at 1:30 p.m. 

• Create a communication tool to share projects and plans with public 

5th Goal - Engagement and Communication that represents Broad Perspectives 

• Develop a legislative program and advocacy strategy – this was an ongoing task and 
would be removed from the list. There were opportunities to engage in the Day at the 
Capitol and meet with State Representative and Senator as needed. 

• Evaluate the implementation of a Youth Advisory Council - no action taken at this point. 
Would be changed to Evaluate increased youth engagement opportunities. There were 
opportunities to add a youth member to all City committees and possible programs at the 
high school.  

• Develop a Communications and Engagement Plan – need clarification from Council on 
whether or not to hire a communications employee. The Council wanted to move forward 
with the plan separate from the addition of an employee. The Council would also like the 
telephone communications at City Hall updated.  

• Complete and Exercise the update to the City’s Emergency Operations Plan  
• Diversity, Equity, Inclusion, and Belonging Strategic Plan - it was budgeted for a 

consultant but had not been started. Refine to gather more information and determine 
what the County was doing.  
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• Conduct a Community Survey 

There was discussion regarding fentanyl taking into consideration that it was an issue and 
working with public safety staff, but there was not a goal on this. There was also discussion 
regarding City committees being in alignment with the goals. 

The group took a break at 2:15 p.m. and reconvened 2:21 p.m. 

Councilor Davis suggested doing an internal employee satisfaction survey to find strengths and 
weaknesses.  

Councilor Varwig agreed it was important and thought it should be anonymous for employees to 
feel comfortable sharing. 

Councilor Padden agreed and mentioned his company did something similar once a year. 

An Employee Satisfaction Survey was added to the goals. 

Facilitator Wilson asked the group to do a rank on the goals with 5 being great, and 1 missed the 
mark. 

Council President Hensley gave a 4.5. 
Mayor Hodson gave a 5. 
Councilor Davis gave a 3. He wanted to see the final document and a timeline around the items. 
Councilor Padden gave a 4.5. 
Councilor Varwig gave a 4. 
 
NEXT STEPS: Progress and Implementation 
Facilitator Wilson discussed how the final documents would be sent to Council, progress reports 
would be done by staff, completion dates would be added, the goals would be laminated and 
placed on the dais, the Council would get a quarterly goal update in the form of an email, and 
Red/Yellow/Green to show progress and provide a quick scan on goals. 
 
Team Agreement to move goals forward: 

o Elected officials advocate for the community 
o Support continued discussions on priorities as they moved forward 
o Flexible 
o Trust the process 
o On-going two way communication – keep the channels open 

 
There was consensus to add Appoint a subcommittee to update Council policies and guidelines 
under Enhancing Engagement & Communications goal. 
 
Final thoughts? 
 
Mayor Hodson liked the refinement of the goals and giving better direction. 
Council President Hensley was feeling hopeful. 
Councilor Padden was pleased with the process. 
Councilor Varwig was eager and excited. 
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Mr. Archer appreciated the process. 
Mr. Lindsay felt relieved. 
 
The meeting was adjourned at 2:47 p.m. 
 

 
 

Maya Benham       Brian Hodson 
City Recorder        Mayor 
 
 
Assisted with Preparation of Minutes – Susan Wood 
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CANBY CITY COUNCIL 
REGULAR MEETING MINUTES 

April 5, 2023 

PRESIDING:  Brian Hodson 

COUNCIL PRESENT:  Traci Hensley, James Davis, Jason Padden, Christopher Bangs and 
Shawn Varwig. 

COUNCIL ABSENT:  Herman Maldonado 

STAFF PRESENT:  Scott Archer, City Administrator, and Maya Benham, City Recorder. 

CALL TO ORDER:  Mayor Hodson called the Regular Meeting to order at 7:01 p.m. in the 
Council Chambers.  

RESOLUTION:  Resolution 1383 –  

Scott Archer, City Administrator, said staff had been directed to procure interim legal services, 
and they had gotten three quotes from qualified firms. There was only one who could provide the 
services at this time. 

There was discussion regarding the possibility of legal counsel attending meetings virtually, how 
the attorney reported to the Council per Charter rather than the City Administrator and there 
should be two signatures on the contract, one for the Mayor and one for the Administrator, and 
question about hiring two city attorneys since Mr. Lindsay was still the attorney.  

**Council President Hensley moved to adopt Resolution 1383, A RESOULTION 
AUTHORIZING A PERSONAL SERVICES AGREEMENT WITH BEERY, ELSNER 
AND HAMMOND LLP FOR INTERIM LEGAL SERVICES FOR THE CITY OF 
CANBY as amended to add the Mayor’s signature to the contract. Motion was seconded by 
Councilor Varwig and passed 5-0. 

The meeting was adjourned at 7:13 p.m. 

Maya Benham  Brian Hodson 
City Recorder   Mayor 

Assisted with Preparation of Minutes - Susan Wood 
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CITY COUNCIL STAFF REPORT 

Meeting Date: 6/7/2023 
To:  The Honorable Mayor Hodson & City Council 
Thru:  Joseph Lindsay, Assistant City Administrator 
From:  Joseph Lindsay, City Attorney/ Assistant City Administrator 
Agenda Item:  Consider Ordinance 1601:  An Ordinance Authorizing the Interim City Administrator to 

Enter into a 6 Month Service Agreement with Jani-King for $52,860. (Second Reading) 
Goal:   N/A 
Objective:   N/A 

Summary 

Jani-King has provided services with the City of Canby since mid-January due to employee matriculation.  This 
contract looks to extend their services for another 6 months while we conduct a full RFP process.  The cost of this 
next contract just edges over our $50, 000 threshold for an ordinance.  It still, however, is collectively (with both 
contracts) under the $150,000 threshold for an RFP process. 

Attachments    

Exhibit A, scope of work agreement 

Fiscal Impact  

$52,860 

Options 

Approve the ordinance and continue with six more months of continuity and service levels. 

Deny the ordinance and ask staff to come up with other options. 

Recommendation 

Approve Ordinance 1601 

Proposed Motion 

“I move to adopt Ordinance 1601, An Ordinance authorizing the interim city administrator to enter into a six month 
service agreement with Jani-King for $52,860.” 
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ORDINANCE NO. 1601 

AN ORDINANCE AUTHORIZING THE INTERIM CITY ADMINISTRATOR TO 
ENTER INTO A 6 MONTH SERVICE AGREEMENT WITH JANI-KING FOR $52,860 

 
WHEREAS, the City of Canby currently contracts with Jani-King for janitorial services; 

and; 

WHEREAS, the City of Canby desires to extend janitorial services for an additional six 
months to allow for a full RFP process to extend janitorial services for a longer amount of time; 
and; 

WHEREAS, in accordance with Oregon Public Contracting law, three quotes were 
received and reviewed for price and other value; and 

WHEREAS, Jani-King can provide continuity and high quality service at a similar price 
to others. 

NOW, THEREFORE, THE CITY OF CANBY, OREGON, ORDAINS AS 
FOLLOWS: 

 Section 1.  The Interim City Administrator is hereby authorized on behalf of the City to 
enter into a 6 month agreement with Jani-King for janitorial services.  A copy of the Agreement 
is attached hereto as Exhibit “A.” 

  

 SUBMITTED to the Canby City Council and read the first time at a regular meeting 
therefore on Wednesday, May 17, 2023, ordered posted as required by the Canby City Charter; 
and scheduled for second reading on Wednesday, June 7, 2023, commencing at the hour of 7:00 
PM in the Council Chambers located at 222 NE 2nd Avenue, 1st Floor Canby, Oregon. 

 
      ________________________________________ 
      Maya Benham 

City Recorder 
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PASSED on second and final reading by the Canby City Council at a regular meeting 
thereof on the 7th day of June 2023, by the following vote: 

 
 
 

 
  YEAS________________  NAYS________________ 
 
 
 
      ______________________________________ 
                 Brian Hodson 
 Mayor 
 
ATTEST: 
 
 
 
___________________________________ 
Maya Benham 
City Recorder 
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Countertops  - Puli itemsout,  clean,  and disinfectbehind  easily  movableitems. x

Wallsurfaces  around  IJghtswttctffi  - spot  cleaffi x

mmmgaaamam
nn   pa  @maitimii"  vt*

-E-f-e-v-ator-Vacuum or'na-rri-pm-opfloors. X

Elevator-Wipeciean  anfflpofistidoorsaandwa)Is. x

Elevator-Vacuumdoortiacks. x

Stainuells-Stepsand  tangs-spotsweeporvacuum. x

Stairwel}s-Cleananddisinfecthatidralls.'  a-', x

Stirwelfs-  Dust ledges. x

Cliedlitials  53 AnthrrwpdFimhh%winifialql' Tqni$inzTnffiskAr' Ti .iipi;Qii:n2i loiiri2?iJ,'

Exhibit A 
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If&W!!af!511 € :'m!tffi!ll\@MI[P"!W!!!!IMW!J)!!a!'!:Nffla!rlMl!l!!llffillKlQJlmkWJ
1!A!'N'ffiffit'MJr7tiB:N'iW.fiaM!'!M.-l#llW'MUllUaf!mlfflllUIWlJJ#@WIJml-'ffW\ilf!F!G!AfTh
P a IN;lflfl  Ti'  fl€ Q'ia  !?&'G'GKf{t&  amrm'nMM1ib  rlN  'Nf4'i&i'J!ka-&-Ftfflffl{R  M T'ff'fPTffFFflffil.  ff  € '  fflflffff  €- Iffigl  I.t'-  '-!  'EU'   u*ag-.ArlJ!llq  i*r  aa*>*szi

'ia'-ffic:'i-off-i.'r-ffirs-:E-m-ly:ya?:':!iepa-ce-{-iie-rsis-;Th:ii:ed-.Spo':i"iei'x 'z:;-neect:at-"'-  -'

(Linersto  be furnished  by Client)

-X

Recycling-8andJe  recydingperdient'sinstrudions. x

Carpets-Vacuum  high  trafficpatterns. x

Hardfloors-  Dust mop  orvacuum. x

Hard floors-  Spot mopto  remove  spHls and stains. {X

Dusting-Thoroughlydust  hortzontai  surfaces  mdudingofflce equipment,  files,

' windowsllls,chairs,andtables.

x

l

Dusting-Pictureframestoheightofsb<  (6)feet. x l

Dusting-aeared desktops. X i

Glass partRions-Spot  cleanto  removefingerprints/smudges. x 4
i

WaterFountains-aean  w'th  a dis}nfectantsolution,  then  polish. x I

Entrance  Doors-Cman/disinfed  inside  and otitto  remove  fingerprints. x !
Carpets-Thoroughlyvacuum.  a a x I

r

Hard fioors-Thoroughly  jamp  mopwith  rieutral  deaner. x

Disinfecting-'T"elephones,  tlghtswitdies,anddoorframes. x

Dusting-Baseboardsand  iowvents. x

HighDusting-=CeilingvenisandJedgestoatiejghtoftwelve(12)feet.  " "" x

. Stocking-To-w---els,Ussue,seativers,andhandsoap,(Tobefurr'dshedbyC1ient) x

EmptySanR'arynapkinreceptacfesandwipewfth  disinfectant X

Trash containers-Empty  contairxers  arid replace  liners. x

rrors-cfeanandpolish.  a. x

Disinfed-  Disperisers,  doorknobs,  push plates. 'X

ToJfetsand  urinats-  Clean and disinfect  inside  and out. x

Toilet  seatsa-Clean  anddJsjnfedon  both  sides. x
%

Smks-  Clean witha  non-abrasive  cleanerand  disinfectant. x

Bright  Work-Ciean  and polish. x

Partitfonwalb-Spotdem'n"witb a detergentdisinfectantsolution. x

ParUtkintops-Dust. x

Walls-Spotdeantoremovesoapsplashes,fingerprints/smudges. x

Hard fkiors  - Sweepthen  mop  wiUh dLeinfectant. x

Dusting-  Ceiling  vents  and ledgesthatcan  be reacmd  from  the  floor. x

Client hfftials  :, hmhorLzedFranchiseeInitialsaa-C
aeaning  Schedule

Pagelof2

Jam-KingInitials h
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CLEANING  FREQUENCY

*  library/CivfcCenter-x3/week
220  NE 2nd Ave.

h PoliceDepartment-x3/week

1175  NW  3rd Ave.

*  Transit Office- x2/week
195  S Hazel  Dell Way

*  TransitKitchen/Restroom-x2/week
Near  Library

*  Water  Treatment  Center (3 buildings)- x2/week

1480  NE Territorfaf  Rd.

*  Public Works (& heated bay rr)- x2/week

1470  NE Territorial  Rd.

aieritinitiais'2u outhomedpranchiseeimtialsu

January  11,  2023 aeaningSchedule

PageIofl
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'0171-

DATE: 1/11/23

FA5,ITY  LOCAIION:

Client:  CityorCanhy

Address:  M70NETenitorialRd.

Canby,OR970}3

ContaetName:  DastinBreme

Cuulatl  n-mafi.  Iuii.siJ<iiiguu4uv

Pkone:  503-266-0698

ONE  TIME  CHARGE  CONTRACT

RECdON: PoAind

Bu.,LTO:

Cka  by,i  OR- Q'Ja3

Amount:  $8,8!0.00montb

Jaoi-King Aulhorjzed FranOhme agRestO  provim diesenrice mdfcnled'tuider the Cleaning SetvtP RpPrtfffflfirm< fhrirt  hpinw. Jani-King AuthOrffiad  %nehiSeei  Or ks

designated biUing seniiw compaiywil!  mvoice Client for die servffies perfbnnd,  m acoordance dh  die pric%  scbeduk Cliait  agreea to pay the Srtvoiced mno
wbhin turieai  (14) days oaths }asi dateorsetvice included m ffie iavome. Any payments notreceivedon  due dateshali be subiect to a 10% bte kg  ofno  tesstban
as.oo  On Dutstandmg bniunces.i  tbeeventitbecomes na(%9ary  ror a*erparty  10 mtttuk  Rub aga=mthe o€herlosecure orpmteg:t its r§tsunderlbis  Apemaitg

the pig  pad  8ball be entided Call  assoCaatedcosk Orihem €l mlffig  xeasombleatiomey'sfees*  nve  coiutcostsand dmnages a8part ofany
judgment entmed h b  &vor. Client agrees ibat dmfng ffie term or dim Agreanex  and wiffiin one bundtcd and e  (180) days afler tiona Client wffi uni
auploy,  hhe or contrad wiTo any employees, agents, represmtatives or fmachisees of  Authorized Fmchisee wnt  prir  *xptess  wffltten causent  of  Authonzal

Fxanchisee.

CLEAffiNG  8F,R1"lCR  8PECIFICA"lIONS:

JatiiKtng agees toprovide €he sem'ces listed oix theal€ached "Cleaiting Schedule" forthe  frequency listedon the "CilyorCanby  CleaningFrequen7",

'Thjscoii(ractsbannotexceed$S0,000.00. Auyporlinltnontbsaavtxdwillbepm-mtedJ'romthenthlyratc.

JANI.KfflG  WIILNOTBE  uABLEFORCONDITIONS  BEYOND  OUR CONTROL.  nSJCLUDINGTHOSBCONDmONS  THATE)aST
PRIORTO  CLEANnSTG. Customershoukl  be careful in iheevent  thecleaningservicespecifimtiom  incIude floorcare  msrvim,as  floorsniay  be
dippeiy  due to damp oonditions

Aormed  Stgnature

'Print Name

Kenji  Matsuoka

PritName

l haw inspected the facility and ackuomedHe that theabove servicehas been couxplele to my satisFiotion.

CLIENT:
Prmt NameAutborized  Sipatur* Print  Name

NUMBER:

STARTDATE:  OuorBefore;
Fnnchiseeagreestoprovidetheservieesuuderthetermsofthixcoct,aecordbigtoafl.TA?Sn-KING  ffqm%fflo,,prnri  iTmi s iiutlpulM.i.

FRANCH[Sa

igi J'. n .i '  J  JK@9
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CITY COUNCIL STAFF REPORT 

Meeting Date: 6/7/2023 
To:  The Honorable Mayor Hodson & City Council 
Thru:  Interim City Administrator  
From:  Danny Smith, Library & IT Director 
Agenda Item: Consider Ordinance No. 1602: An Ordinance Authorizing the Interim City Administrator to 

approve a 60 month agreement with DirectLink for the City of Canby. (Second Reading) 
Goal:     Telecom Communications renewal  
Objective:   Approval of Staff Recommendation – Renewal of Direct Link Telecom Contract 

Summary 

The City currently has several sites with telecom services. The five main buildings (Police, Civic Center, Public Works, 
Canby Area Transit and Canby Swim Center). Telecom services are provided by DirectLink. 

Background 

DirectLink has provided telecom services for the City of Canby sufficiently. 

Discussion  

After reviewing quotes from 3 Telecom providers, it has been determined there is no additional value added in 
switching services to a new provider. The contract renewal will include upgraded phone hardware, upgraded MaxUS 
and Desktop Client software, negotiated Service Level Agreement, as well as additional discounts. With the 60 
month agreement, savings will be estimated at approximately $1,138.70 per month.  

Attachments  

Ordinance No. 1602 
DirectLink Proposal 

Fiscal Impact 

Current Services:  
Our Current Annual cost for Telecommunication services are: $33,648 

New Services:  
2023 DirectLink VoiceConnect Annual Contract: $19,982.60 

Recommendation 

Staff recommends that the Council authorize the Interim City Administrator to approve an 60 month agreement 
with DirectLink for a cost of $99,918.  
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Proposed Motion 

“I move to adopt Ordinance No. 1602, An Ordinance Authorizing the Interim City Administrator to approve a 60 
month agreement with DirectLink for the City of Canby.” 
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Ordinance 1602  Page 1 of 2 
 

ORDINANCE NO. 1602 

AN ORDINANCE AUTHORIZING THE INTERIM CITY ADMINISTRATOR TO 
ENTER INTO A 60-MONTH LEASE AND SERVICE AGREEMENT WITH DIRECT 

LINK TELECOM 
 

WHEREAS, the City of Canby currently contracts with Direct Link for telecom services; 
and 

WHEREAS, the City of Canby desires to extend telecom services for an additional five 
years; and 

WHEREAS, in accordance with Oregon Public Contracting law, three quotes were 
received and reviewed for price and other value; and 

WHEREAS, Direct Link can provide continuity and high quality service at a similar 
price to others. 

NOW, THEREFORE, THE CITY OF CANBY, OREGON, ORDAINS AS 
FOLLOWS: 

 Section 1.  The Interim City Administrator is hereby authorized on behalf of the City to 
enter into a 60-month lease agreement with Direct Link Telecom for telecommunications 
services.  A copy of the Agreement is attached hereto as Exhibit “A.”  

 SUBMITTED to the Canby City Council and read the first time at a regular meeting 
therefore on Wednesday, May 17, 2023, ordered posted as required by the Canby City Charter; 
and scheduled for second reading on Wednesday, June 7, 2023, commencing at the hour of 7:00 
PM in the Council Chambers located at 222 NE 2nd Avenue, 1st Floor Canby, Oregon. 

 
      ________________________________________ 
      Maya Benham 

City Recorder 
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Ordinance 1602  Page 2 of 2 
 

PASSED on second and final reading by the Canby City Council at a regular meeting 
thereof on the 7th day of June 2023, by the following vote: 

 
 

 
  YEAS________________  NAYS________________ 
 
 
 
      ______________________________________ 
                 Brian Hodson 
 Mayor 
 
ATTEST: 
 
 
 
___________________________________ 
Maya Benham 
City Recorder 
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Exhibit A
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CITY COUNCIL STAFF REPORT 

Meeting Date: 6/7/2023 
To:  The Honorable Mayor Hodson & City Council 
Thru:  Eileen Stein, Interim City Administrator  
From:  Joseph Lindsay, City Attorney/ Assistant City Administrator 
Agenda Item: Consider Ordinance No. 1603, An Ordinance Authorizing the Interim City Administrator 

Designee to Enter into an Amended Employment Contract Between the City of Canby and 
Eileen Stein. (First Reading) 

Goal:   N/A 
Objective:   N/A 

Summary 

In accordance with our Canby City Charter, any expenditure over $50,000 has to be authorized by ordinance.  The 
City Council’s desire to contract with Eileen Stein more quickly than the ordinance process allows required the 
employment contract with her to be capped at $49,999.  Since the value of this employment contract with out-pace 
$50,000 within a few months due to the cost of salary and benefits, the City Council needs to pass an ordinance to 
amend the existing employment contract by removing the language capping the amount at $49,999.  Because this is 
a contract with Eileen Stein and she is the contracting agent for the City, the Council can have the City 
Attorney/Assistance City Administrator act as designee—signing off on the contract amendment, so she doesn’t sign 
her own contract amendment. 

Attachments    
Exhibit A—Employment Contract Agreement. 

Fiscal Impact  
There is not change in the rate of expense, but it will allow for expenditure beyond $50,000. 

Options 
Authorize the contract amendment 
Reject the contract 

Recommendation 
Staff recommends the Council authorize the contract amendment by passing the ordinance. 

Proposed Motion 
“I move to approve Ordinance 1603, An Ordinance authorizing the Interim City Administrator designee to enter into 
an amended Employment Contract between the City of Canby and Eileen Stein to come up for a second reading on 
June 21, 2023.” 
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Ordinance 1603 Page 1 of 2 

ORDINANCE NO. 1603 

AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR DESIGNEE TO 
ENTER INTO AN AMENDED EMPLOYMENT CONTRACT BETWEEN THE CITY 
OF CANBY AND EILEEN STEIN. 

WHEREAS, the City of Canby has employed Eileen Stein as Interim City Administrator 
since May 17, 2023;  

WHEREAS, Eileen Stein has been and continues to be in good standing with the City of 
Canby in her Interim role;  

WHEREAS, Eileen Stein wants to continue filling the Interim City Administrator role 
until the position in permanently filled; and 

WHEREAS, the City of Canby would like Eileen Stein to continue in her role as Interim 
past an expenditure of $50,000, requiring an ordinance per the Canby City Charter. 

NOW, THEREFORE, THE CITY OF CANBY, OREGON, ORDAINS AS 
FOLLOWS: 

Section 1.  The City Administrator Designee is hereby authorized on behalf of the City to 
enter into an Amended Employment Contract Agreement with Eileen Stein to continue as 
Interim City Administrator for the City of Canby beyond a $50,000 expenditure.  A copy of the 
Agreement is attached hereto as Exhibit “A.” 

Section 2.  The effective date of this Ordinance shall be July 21, 2023. 

SUBMITTED to the Canby City Council and read the first time at a regular meeting 
therefore on Wednesday, June 7, 2023, ordered posted as required by the Canby City Charter; 
and scheduled for second reading on Wednesday, June 21, 2023, commencing at the hour of 7:00 
PM in the Council Chambers located at 222 NE 2nd Avenue, 1st Floor Canby, Oregon. 

________________________________________ 
Maya Benham  
City Recorder 

City Council Packet Page 45 of 148



Ordinance 1603  Page 2 of 2 
 

PASSED on second and final reading by the Canby City Council at a regular meeting 
thereof on the 21st  day of June 2023, by the following vote: 

 
 

 
  YEAS________________  NAYS________________ 
 
 
 
      ______________________________________ 
                 Brian Hodson 
 Mayor 
 
ATTEST: 
 
 
 
___________________________________ 
Maya Benham 
City Recorder 
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CITY COUNCIL STAFF REPORT 

Meeting Date: 6/7/2023 
To:  The Honorable Mayor Hodson & City Council 
Thru:  Eileen Stein, City Administrator  
From:  Jerry Nelzen, Public Works Director 
Agenda Item:  Consider Ordinance No. 1604: An Ordinance authorizing the Interim City Administrator to 

execute a contract with Pape Trucks in the amount of $282,723.81 for the purchase of a 
new dump truck and declaring an emergency. (First Reading) 

Goal:   Align resources to address future community growth 
Objective:   N/A 

Summary 

     The City of Canby Department of Public Works (Public Works) is requesting funds to purchase a new dump truck.  

Background 

Public Works would like to purchase a new dump truck to add to the City’s fleet to help with the growing 
infrastructure. 

Discussion 

The City of Canby is a growing city with an ever expanding infrastructure.  To help with the ever demanding needs of 
the City it would be in the best interest to add this to the fleet. This dump truck was approved by budget committee 
and if approved by the City Council with be purchased through government pricing.    

Attachments    

Ordinance No.  1604 

Pape Trucks Quote Number QUO-877048-R1P1W7 

Quoted as per Sourcewell Contract # 069020-KTC 

Fiscal Impact 

$282,723.81 

Options 

1. Continue to use the dump truck currently owned by the City.  As time progresses this option is

going to become more and more expensive in labor, downtime, and parts.

2. Purchase a new dump truck. City Council Packet Page 50 of 148



 

Recommendation 

The City of Canby approve Ordinance No. 1604 to purchase the new dump truck.   

Proposed Motion 

“I move to approve Ordinance No. 1604; An Ordinance authorizing the Interim City Administrator to enter into a 
purchase agreement with Pape Trucks in the amount of $282,723.81 to purchase a new dump truck, and declaring 
an emergency.”  
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Ordinance 1604  Page 1 of 2 
 

ORDINANCE NO. 1604 
 

AN ORDINANCE AUTHORIZING THE INTERIM CITY ADMINISTRATOR 
TO ENTER INTO A PURCHASE AGREEMENT WITH PAPE TRUCKS IN 
THE AMOUNT OF $282,723.81 TO PURCHASE A NEW DUMP TRUCK; 
AND DECLARING AN EMERGENCY. 
 

WHEREAS, the City of Canby Department of Public Works (Public Works) requires 
transportation of material as part of its mission to perform maintenance on City of Canby (City) 
streets, the City’s sanitary sewer system, and the City’s storm system;  

WHEREAS, the City of Canby Public Works Department uses one dump truck;   
 

WHEREAS, the dump truck in the possession of the City of Canby is a piece of equipment 
used daily by the Public Works Department; and  
 

WHEREAS, a new dump truck would provide for a more efficient and safe operations for 
transportation of material which is part of the City of Canby Public Works functions. 
 
THE CITY OF CANBY, OREGON, ORDAINS AS FOLLOWS: 

 Section 1.  The Interim City Administrator is hereby authorized on behalf of the City to 
enter into a purchase agreement with Pape Trucks to purchase a new dump truck.  A copy of the 
Purchase Agreement is attached hereto as Exhibit “A.” 

Section 2.   Inasmuch as it is in the best interest of Canby, Oregon, to complete this 
project as soon as possible, an emergency is hereby declared to exist and this ordinance shall 
therefore take effect immediately upon its enactment after final reading. 
 
 Section 3.  The effective date of this Ordinance shall be June 21, 2023. 

 

 SUBMITTED to the Canby City Council and read the first time at a regular meeting 
therefore on Wednesday, June 7, 2023 ordered posted as required by the Canby City Charter; and 
scheduled for second reading on Wednesday, June 21, 2023 commencing at the hour of 7:00 PM 
in the Council Chambers located at 222 NE 2nd Avenue, 1st Floor Canby, Oregon. 

 
      ________________________________________ 
      Maya Benham,  
      City Recorder 
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Ordinance 1604  Page 2 of 2 
 

 PASSED on second and final reading by the Canby City Council at a regular meeting 
thereof on the Wednesday June 21, 2023, by the following vote: 
 
 
 
  YEAS________________  NAYS________________ 
 
 
      ______________________________________ 
                 Brian Hodson 
 Mayor 
 
ATTEST: 
 
 
___________________________________ 
Maya Benham,  
City Recorder  
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Leadership is Key to the Sustainability of Any Organization 
Character, integrity, and the commitment of a leader inspires  

those in the workplace to go the extra mile and can greatly influence 
the team’s success in achieving its objectives. 

Finding great leaders is what we do! 

 
 

Proposal 
for 

City Administrator 
Recruitment Services  

Executive Recruitment 

 Interim Staffing.  Application Software.  Job Board. 
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STATEMENT OF QUALIFICATIONS  
 

 

ABOUT PROTHMAN 
 

Founded in 2002, Prothman specializes in providing executive recruitment services to 
cities, counties, districts, and other governmental agencies throughout the western half of 
the United States. Driven by our passion for local government, we do what we do because 
we love helping organizations thrive! Having served organizations both large and small, 
near and far, our entire team believes that no job is too big or too small, we are happy and 
excited to help.   
 

OUR EXPERTISE 
 

Firsthand Knowledge of Local Government: Our lead consultants have dedicated their 
lives to local government and joined Prothman upon retiring from their distinguished 
careers. Our 20 years of recruiting experience, combined with each of our consultants’ 
30+ years of local government experience, provides our clients with a solid and effective 
team that can handle any senior level or highly specialized position recruitment. 
 
Recruitment Knowledge and Experience: The Prothman team has conducted over 650 
recruitments and interim placements.  We have read and screened over 16,000 resumes, 
and we have personally interviewed over 7,000 semifinalist candidates. We know how to 
read between the lines, filter the fluff, and drill down to the qualities and experiences 
required to be a good manager. 

 
OUTREACH EXPERTS 

 

Our ability to connect to potential candidates is unmatched! Our thorough approach to 
each recruitment ensures that we are casting the widest net possible to find the right 
candidate that will fit your needs. Our outreach program includes personal contacts and 
networking, individual direct mail job announcement campaigns, individual email job 
announcement campaigns, extensive utilization of social media, thorough advertising 
placements, and other creative strategies specific to the position.   

 

OUR PROVEN PROCESS 
 

Clients and candidates continually tell us that we have the best process and client service 
in the industry.  The tenure of our placements is among the best in the industry because 
we understand that "fit" is the most important part of the process; not just fit within the 
organization, but fit within the community, as well.   

 

CONTACT INFORMATION 
 

Owner/CEO: Sonja Prothman - sonja@prothman.com, 206.368.0050 
371 NE Gilman Blvd., Suite 310, Issaquah, WA  98027 
www.prothman.com 
www.prothman-jobboard.com 
 

Submittal Date:  May 24, 2023 
 

COMMITMENT TO PROVIDE SERVICE 
 

Prothman commits to performing all services represented in this proposal.   
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STATEMENT OF QUALIFICATIONS - PROJECT TEAM 
 

Steve Worthington - Project Lead 
Steve joined Prothman in 2012 and brings over 30 years of successful leadership in local 
government and is currently serving his third four-year term as a Council Member for the City of 
University Place, Washington, and is now serving as Mayor, as well. Prior to retirement after six 
years as the City Manager for the City of Fife, WA, Steve served as Community Development 
Director for six years in Fife and for nine years for the City of Cheney, WA. Steve was also an 
economic development specialist for the Spokane Economic Development Council, a member 
of the Association of Washington Cities Legislative Task Force, and an Economic Development 
Board Tacoma/Pierce County Trustee. Steve has a Bachelor of Arts degree in Speech 
Communications from the University of Washington, and a Master of Public Administration 
degree from Eastern Washington University. 
 
Gary Milliman - Project Support 
Recognized by the International City/County Management Association (ICMA) with the highly 
prestigious Career Excellence Award, Gary has served as a City Manager in cities with 
populations ranging from 2,800 to 105,000 in Oregon and California.  Gary retired as City 
Manager in Brookings, Oregon, and is currently serving as a Senior Advisor for the Oregon 
City/County Management Association.  Gary also served as City Manager in the cities of South 
Gate, Cotati, Fort Bragg and Bell Gardens, California, as well as serving as Southern California 
Director for the League of California Cities. Having completed an undergraduate degree in 
journalism, Gary earned a Master of Public Administration degree from the University of 
Southern California (USC) and completed the Senior Executives in State and Local Government 
program at Harvard University. 
 
Sonja Prothman - Project Support 
As owner and CEO, Sonja directs the day-to-day operations of the Prothman Company and has 
over 17 years of experience in local government recruiting, interim placements, and 
organizational assessments.  Sonja is a former councilmember for the City of Normandy Park, 
Washington, and brings to Prothman the “elected official” side of government – a vital 
perspective for understanding our clients’ needs. Sonja also brings private sector expertise, 
having worked with the Boeing Company where she was on the start-up team as lead negotiator 
for schedules and deliverables for the first 777 composite empennage.  A Seattle native, Sonja 
earned a bachelor’s degree in Communications from the University of Washington.  
 
Barry Gaskins - Project Support  
Barry has been a key member of the Prothman team for 18 years and is responsible for office 
and candidate management.  His attention to detail and understanding of timeliness to the 
customer and candidates is remarkable.  Barry works with the lead consultant in following 
through with scheduling interviews, arranging candidate travel, managing candidate application 
packets, and assembly of candidate information to give to the client.  Barry came to us from the 
Bill & Melinda Gates Foundation where he served as a Program Assistant for four years in the 
US Library Program.  Barry earned his bachelor’s degree from California State University. 
 
Jared Eckhardt - Project Support 
Jared has been a key member of the Prothman team for over seven years and is responsible for 
profile development and candidate outreach. Jared works one-on-one with the client for position 
profile development and works with Sonja and the lead consultant on each client’s outreach 
strategies. Jared also functions as recruitment support as a secondary lead consultant on 
recruitments and special projects. Jared graduated from the University of Washington, earning 
his BA in Communications.  
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AVAILABILITY & SCHEDULE 
 
We are ready to start when you are! 
 
One of our first tasks will be to coordinate and commit to a schedule.  Then, we protect your 
dates on a master schedule to assure we never miss a commitment. We provide you with our 
cell phone numbers so that you have direct access to your lead consultant and support staff. 
 
SAMPLE SCHEDULE 
 
Blue highlighted / bolded events represent meetings with the client. 
 

 

Date Topic 

Weeks of May 30 & June 5, 2023 
Work Contract.  Travel to Canby or meet via 
Zoom for stakeholder interviews. Gather 
information for position profile. Send profile for 
review and edits.  

June 12, 2023 Post Profile and Start Advertising 

June 19, 2023 Send Direct Mail  

July 16, 2023 Application Closing Date 

Weeks of July 17 & 24, 2023 Prothman screens applications & interviews top  
6 - 12 candidates 

Week of July 31 – August 4, 2023 
Travel to Canby for Work Session to review 
semifinalists and pick finalists, and design final 
interviews 

Week of August 14 or 21, 2023 Travel to Canby for Final Interview Process 
 

 
REFERENCES 
 

Jefferson County, OR – Finance Director, HR Manager, Building & Grounds Director, 
Community Development Director, Health Director, Public Works Director 
Contact: Jeff Rasmussen, County Administrative Officer  
jeff.rasmussen@co.jefferson.or.us, 541.475.2449 
 
City of Fairview, OR – Engineering Manager, Senior Accountant 
Contact:  Philip Morley, City Manager  
morleyp@ci.fairview.or.us, 503.674.6221 
 
City of McMinnville, OR – City Manager, City Attorney & City Engineer  
Contact:  Vicki Hedges, HR Manager   
vicki.hedges@mcminnvilleoregon.gov, 503.434.7405 
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EXECUTIVE SUMMARY 
 

Prothman has been in the business of finding highly qualified candidates for placement in local 
government organizations of various sizes with varying political ideologies for 21 years.  We 
have worked for small organizations like the City of Yachats, Oregon, (population 1,000), and 
Morrow County, Oregon, (population 12,000), to medium sized cities like McMinnville, Oregon, 
(population 34,666), to large counties like Clatsop County, Oregon, and King County, 
Washington.  We understand politics, Board and Council dynamics, and community passion; 
and we are experts in facilitating. We have designed our recruitment process so that all 
stakeholders are included, listened to, and treated with respect. Our company takes pride in and 
stakes its reputation on finding qualified candidates who are the right “fit” for our clients.   
 
Some of our Executive Management Recruitments - In Progress 
City Administrator – City of Madras, OR; County Administrator – Morrow County, OR; County 
Administrator – Hood River County, OR; City Administrator – City of Ephrata, WA; City 
Administrator – City of Grandview, WA; City Manager – City of Rawlins, WY; Chief Executive 
Officer – Link Transit, WA; Parks & Recreation Director – City of Loveland, CO; Marine 
Terminals Business Development Manager – Port of Bellingham, WA; Engineering Manager – 
City of Fairview, OR. 
 
PROPOSED SCOPE OF WORK 
 

1.  Develop a Tailored Recruitment Strategy 
 

Project Review 
The first step will be to: 

♦ Review the scope of work and project schedule 
♦ Review compensation and decide if a salary survey is needed 

 
Information Gathering and Research (Soliciting Input) 

We will travel to Canby or meet via Zoom and spend as much time as it takes to learn 
everything we can about your organization.  Our goal is to thoroughly understand the 
values and culture of your organization, as well as the preferred qualifications you desire in 
your next City Administrator.  We will: 

♦ Meet with the City Council 
♦ Meet with the Interim City Administrator 
♦ Meet with Staff, as directed 
♦ Meet with other stakeholders, as directed 
♦ Review all documents related to the position 

 
Position Profile Development (Identifying the Ideal Candidate) 

We will develop a profile of your ideal candidate.  Once the Position Profile is written and 
approved, it will serve as the foundation for our determination of a candidate’s "fit" within the 
organization and community.  Profiles include the following: 

♦ A description of the ideal candidate’s qualifications  
• Years of related experience and ideal personality traits  

♦ Organization-specific information 
• Description of the organization, position and key responsibilities 
• Priorities and challenges facing the organization  

♦ Community-specific information 
♦ Compensation package details 
♦ Information on how to apply 
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2.  Identify, Target, and Recruit Viable Candidates 
 

Outreach and Advertising Strategy (Locating Qualified Candidates) 
We recognize that often the best candidates are not actively looking for a new 
position - this is the person we want to reach and recruit.  We have an aggressive 
recruitment strategy which involves the following: 
 

♦ Print and Internet-based Ads placed regionally and nationally in professional 
publications, journals and on related websites. 
 

♦ Targeted Direct Mail Brochures sent to hundreds of highly qualified city and 
county management professionals who are not actively searching for a new 
position. 

 

♦ Personal Candidate Outreach via networking and thousands of personal emails 
from our database of ICMA city/county management professionals.  

 

♦ Posting the Position Profile on Prothman’s Facebook and LinkedIn pages, 
and on the Prothman website, which receives over five thousand visits per 
week from potential candidates. 

 

3.  Conduct Preliminary Screening 
 

Candidate Screening (Narrowing the Field) 
Once the application deadline has passed, we will conduct an extensive candidate review 
designed to gather detailed information on the leading candidates.  The screening process 
has 3 key steps: 
 

1) Application Review: Using the Position Profile as our guide, we will screen the 
candidates for qualifications based on the resumes, applications, and 
supplemental question responses (to determine a candidate’s writing skills, 
analytical abilities, and communication style). After the initial screening, we take 
the yes’s and maybe's and complete a second screening where we take a much 
deeper look into the training, work history and qualifications of each candidate. 
 

2) Internet Publication Background Search:  We conduct an internet publication 
search on all semifinalist candidates prior to their interviews.  If we find anything 
out of the ordinary, we discuss this during the initial interview and bring this 
information to you.   
 

3) Personal Interviews: We will conduct in-depth videoconference or in-person 
interviews with the top 5 to 10 candidates.  During the interviews, we ask the 
technical questions to gauge their competency, and just as importantly, we 
design our interviews to measure the candidate's fit within your organization.   
 

Candidate Presentation (Choosing the Finalists) 
We will prepare and send to you (electronically or hard copy) candidate packets which 
include each candidate's application materials and the results of the personal interviews and 
publication search.  
 
We will travel to Canby and advise you of the candidates meeting the qualifications, our 
knowledge of them, and their strengths and weaknesses relative to fit within your 
organization.  We will give you our recommendations and then work with you to identify the 
top 3 to 6 candidates to invite to the final interviews.   
 
We will discuss the planning and design of the final interview process during this 
meeting.  
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4.  Prepare Materials and Process for Final Interviews 
 

Final Interview Process (Selecting the Right Candidate) 
The design of the final interviews is an integral component towards making sure that all 
stakeholders have the opportunity to learn as much as possible about each candidate. 
   

♦ Elements of the design process include: 
• Deciding on the Structure of the Interviews  
• Deciding on the Evening Reception 
• Deciding on Candidate Travel Expenses 
 

♦ Background Checks  
Background checks include the following: 
• References   
• Education Verification, Criminal History, Driving Record and Sex 

Offender Check 
 

♦ Candidate Travel Coordination  
After you have identified the travel expenses you wish to cover, we work with the 
candidates to organize the most cost-effective travel arrangements.   
 

♦ Final Interview Packets 
The Final Interview Packets include the candidates' application materials and 
sample interview questions and are the tool that keeps the final interview process 
organized.   
  

♦ Final Interviews with Candidates 
We will travel to Canby and facilitate the interviews.  The interview process 
usually begins with a morning briefing where schedule and process will be 
discussed with all those involved in the interviews. Each candidate will then go 
through a series of one-hour interview sessions, with an hour break for lunch.  
 

♦ Candidate Evaluation Session: After the interviews are complete, we will 
facilitate the evaluation process, help the decision makers come to consensus, 
discuss next steps, and organize any additional candidate referencing or 
interview sessions if needed. 
 

♦ Facilitate Employment Agreement:  Once the top candidate has been selected,  
we offer any assistance needed in developing a letter of offer and negotiating 
terms of the employment agreement. 

 

5.  Warranty 
 

Repeat the Recruitment 
If you follow the major elements of our process and a top candidate is not chosen, we will 
repeat the recruitment with no additional professional fee, the only cost to you would be for 
the expenses.  

 

6.  Guarantee 
 

Replacement Recruitment 
Prothman will guarantee with a full recruitment that if the selected finalist is terminated or 
resigns within one year from the employment date, we will conduct one replacement search 
with no additional professional fee, the only cost to you would be for the expenses.   
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FEE & EXPENSES 
 

 

Professional Fee 
 

The fee for conducting a City Administrator full recruitment with a one-year guarantee is 
$18,500. The professional fee covers all Prothman staff time required to conduct the 
recruitment. This includes all correspondence with the client, writing and placing the recruitment 
ads, development of the candidate profile, creating and processing direct mail letters, creating 
and coordinating the email campaign, reviewing resumes, coordinating and conducting 
semifinalist interviews, coordinating and attending finalist interviews, coordinating candidate 
travel, conducting background checks and professional references on the finalist candidates 
and all other search related tasks required to successfully complete the recruitment.   
 
Professional fees are billed in three equal installments throughout the recruitment, one at the 
beginning, at the halfway point, and upon completion of the final interviews. 
 
Expenses   

Expenses vary depending on the design and geographical scope of the recruitment. We do not 
mark up expenses and work diligently to keep expenses at a minimum and keep records of all 
expenditures. The City of Canby will be responsible for reimbursing expenses Prothman incurs 
on your behalf for each recruitment.  Expenses for each recruitment include: 
• Trade journal, LinkedIn, and associated website advertising (approx. $1,600 - $1,900) 
• Direct mail announcements ($1,800) 
• Consultant travel:  mileage at IRS rate, travel time at $40 per hour, lodging if needed 

(approx. $600 - $800 per trip) 
• Interview Packets and Shipping (approx. $300 - $500) 
• Background checks performed by Sterling (approx. $170 per candidate)    
 
Other Expenses 
 

Candidate travel: We cannot approximate candidate travel expenses because they vary 
depending on the number of candidates, how far the candidates travel, length of stay, if spouses 
are included, etc. If you wish, we will coordinate and forward to your organization the 
candidates’ travel receipts for direct reimbursement to the candidates.  

 
Cancellation 
 

You have the right to cancel the search at any time.  Your only obligation would be the fees and 
expenses incurred prior to cancellation. 
 
 

Equal Opportunity 
 

We can assure you that we recognize the importance and wisdom of a diversity rich candidate 
pool and for every recruitment we conduct, we have made it our mission to reach out to and 
attract the most qualified and diverse candidate pool as possible for our clients. If we are 
chosen to be your executive recruiting partner, we will do so with the common goal of finding the 
agency a diverse and qualified pool of candidates. 
   
All qualified applicants are considered in accordance with applicable laws prohibiting 
discrimination on the basis of race, religion, color, gender, age, national origin, sexual 
orientation, physical or mental disability, marital status or veteran status or any other legally 
protected status. We will provide assistance in the recruitment, application and selection 
process to applicants with disabilities who request such assistance. 
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EXAMPLE OF POSITION PROFILE 
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COUNTY ADMINISTRATOR 
 

$126,256 - $174,762 DOE 
(Salary Effective July 1, 2023) 

Plus Excellent Benefits 
 

Apply by 
May 28, 2023 

(First Review, Open Until Filled) 

OREGON 
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MORROW COUNTY 
 

Nestled in Northern Oregon 
along the Columbia River, 
Morrow County is a collective 
combination of natural agricul-
tural lands, abundant recrea-

tional activities, and vast forest, mountain, and riv-
er views. With a total population of roughly 12,000, 
Morrow County covers 2,049 acres of land which 
encompasses five incorporated cities, 11 unincor-
porated communities, and a ghost town. 
 
The largest city in Morrow County is the City of 
Boardman. With a population of roughly 4,400, 
Boardman is known for its agriculture, food pro-
cessing, livestock, and recreation opportunities. 
Due to its location adjacent to the Columbia River, 
Boardman residents and visitors enjoy river views 
with public access to sandy beaches, large grass 
parks, walking trails, and water activities with boat 
access through the Boardman Marina. Also locat-
ed in Boardman is the SAGE (Sustainable Agricul-
ture and Energy) Center; an interactive visitor and 
museum center which highlights the sustainability 
of the agriculture and energy industry. The center 
provides hands on exhibits of technology used by 
local industries and farmers to demonstrate the 
process of farm to table.  

 
Also located in Boardman is the Port of Morrow, 
which serves the community with four industrial 
parks and is prominently known as a food pro-
cessing center. The Port of Morrow (Port) is the 
second largest Port (behind the Port of Portland) 
and is likely the largest single owner of vacant in-
dustrial land within the State of Oregon. The Port 
contributes to the economic competitiveness of 
Oregon and the United States by serving as the 
main point for freight distribution, export, and val-
ue-added production of agricultural products 
(grains, root vegetables, cattle, and milk/dairy 
products) that are primarily grown in Oregon, 
Washington, Idaho, Montana, and Wyoming. 

 
Over the past several years, the Port of Morrow 
succeeded in diversifying the local/regional econ-
omy by accommodating state-of-the-art clean en-
ergy production facilities as well as high technolo-
gy data centers. Economic sectors now served by 
the Port of Morrow include agriculture, food pro-
cessing, livestock, transportation, warehousing, 
and freight distribution, information, advanced 
communications, energy, waste management, and 
recreation. 
 
To the south of Boardman in the foothills of the 
Blue Mountains in central Morrow County, the 
County seat of Heppner offers small town living, 
affordable housing, a mild climate, and close ac-
cess to outdoor activities. Locals enjoy recreation 
all year long, especially during the colder months 
when cross country skiing, snowshoeing, and 
snowmobiling are possible. The City’s close prox-
imity to the Umatilla National Forest and major 
Morrow County parks allow for activities to extend 
year-round to include hiking, golfing, fishing, 
camping, boating and more.  
 
Just 33 miles south of Hepper is Morrow County’s 
OHV (Off Highway Vehicles) Park, which offers 
visitors 9,000 acres of recreational wonderland. 
The Park offers multiple camp site areas, chil-
dren’s playgrounds, vast trails for quads, motorcy-
cles and other off-road vehicles, fishing ponds, 
hiking trails, a golf area, mud pit, public shower 
and restroom areas, and on-site park staff. Other 
major Morrow County parks such as Cutsforth 
Park and Anson Wright Park also offer an abun-
dance of RV camping locations, trail systems for 
hiking and off-roading, and many BBQ and picnic 
areas.   
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THE ORGANIZATION 
 

Operating from offices in the city and county seat, 
Heppner, Morrow County is governed by a three-
member Board of Commissioners serving over-
lapping four-year terms. The Commissioners serve 
as the Executive Branch and perform legislative 
and quasi-judicial functions of the County. The 
Board of Commissioners is responsible for approv-
ing ordinances, adopting the County budget, set-
ting standards for the use of County property, and 
appointing non-elected officials, boards, commis-
sions, and committees. Morrow County employs 
approximately 150 FTEs and operates on a FY 22-
23 budget of approximately $80 million including a 
Capital Improvement Project budget with over $2 
million for future buildings that include a new Cir-
cuit Court building and a Public Transit facility, and 
$18,095 for the Columbia River Heritage Trail: A 
Community Millennium Trail. County departments 
include: Assessment & Tax, Clerk/Elections, 
County Administration, District Attorney, Emer-
gency Management, Fair Office, Finance, Human 
Resources, Justice Court, Juvenile Department, 
Planning, Public Health, Public Works, Sheriff, 
Surveyor, Public Transit, Treasurer, and Veterans 
Services. 

THE POSITION 
 

Under the direction of the Board of County Com-
missioners, the County Administrator (CA) is re-
sponsible for implementing BOC policy, managing 
County operations, oversight of the County’s 
budget, and supervisory authority over Depart-
ment Directors. The person in this position will ad-
vise, assist and act as agent as directed by the 
BOC. The CA has responsibility and authority to 
assure County functions are carried out efficiently 
and effectively, and will provide leadership and 
administrative guidance to all elected and appoint-
ed Department Directors and processes as as-
signed by the BOC.  
 
For a full job description, please view the attach-
ment found here.  
 
OPPORTUNITIES & CHALLENGES 
 

1. The County has three newly serving Commis-
sioners who are bringing new ideas to the County 
and are eager to work with the County’s next 
County Administrator. 
2. The County Administrator will work on several 
Feasibility Studies challenges. The Feasibility 
Study includes the Courthouse remodel, a new 
Circuit Court building, and a rapidly growing Coun-
ty staff. With the growing County Staff, the County 
will need to prepare for growth in terms of space. 
3. The County has a number of rapidly growing 
communities which present the County with many 
positive opportunities in the future. 
 
EDUCATION & EXPERIENCE 
 

• A bachelor’s degree in business administration 
or related field, preferably supplemented by a 
master’s degree in business or public administra-
tion, or a related field. 
• Five (5) years of professional, progressively 
responsible experience in an administrative, man-
agerial or supervisory capacity which includes ex-
perience in budget preparation, personnel admin-
istration, and program development, implementa-
tion and management.  
• Any equivalent combination of experience, ed-
ucation, and training that would allow a candidate 
to perform the duties of this position will be con-
sidered.  
• The selected candidate will be required to live 
within the County.  
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COMPENSATION & BENEFITS 
 

➢ $126,256 - $174,762 DOE 
➢ Excellent Medical, Vision and Dental Insur-

ance (92.5% Employer Paid)  
➢ Life Insurance ($12,000 Plan) – employer paid 
➢ LTD and AD&D – employer paid 
➢ Potential Hiring Bonus 
➢ Potential Relocation Allowance 
➢ Vacation and Sick Leave – 12 days each per 

year to start. PTO can be negotiated to be 
front loaded. 

➢ 12 Paid Holidays  
➢ 40 hours of Administrative Leave per year (ex-

tra leave to help alleviate OT worked by ex-
empt employees) 

➢ 401(a) Retirement Plan (Employee 6%, Coun-
ty contributes 9%) 

➢ Voluntary Employee Contribution to Deferred 
Compensation 

➢ Supplemental AFLAC Products 
➢ Air Life Flight Insurance provided by Morrow 

County 
➢ A County Cell Phone for Business Use 

 
For more information on 

Morrow County, lease visit: 
www.co.morrow.or.us 

 
 
 
 
 
 

 
 
 

Morrow County is an Equal Opportunity Employer.  All qualified candidates are strongly encouraged to 
apply by May 28, 2023 (first review, open until filled).  Applications, supplemental questions, resumes and 
cover letters will only be accepted electronically. To apply online, go to www.prothman.com and click on 
"Open Recruitments", select “Morrow County, OR – County Administrator”, and click “Apply Now”, or 
click here. Resumes, cover letters and supplemental questions can be uploaded once you have logged in. 
If you are a veteran and wish to request veterans' preference credit, please indicate that in your cover 
letter, and complete and submit the veterans' preference form posted on the website as instructed on the 
form. 

 www.prothman.com 
 

371 NE Gilman Blvd., Suite 310  
 Issaquah, WA 98027 

206.368.0050  
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EXAMPLE OF INVITE LETTER 
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Dear Colleague, 
 

Prothman is currently recruiting for the Engineering Manager position for the City of Fairview, 
Oregon. We invite you to review the position details on the back page, and if you find that this 
position is not right for you, we kindly ask you please pass this on to other professionals you 
know who may be ready for this next step in their career. 
 

Thank you for your consideration and help! 

ENGINEERING MANAGER 
 

$85,728 - $109,428 

Plus, excellent benefits. 

 
First Review: 

April 30, 2023 
(Open Until Filled) 

 

Apply at www.prothman.com 
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THE COMMUNITY 
 

The City of Fairview (population 
10,451) is located along the 
Columbia River, 20 minutes east 
of downtown Portland at the 
gateway to the natural splendors 
of the Columbia River Gorge and 

easy driving distance to Mt. Hood.  Fairview is a 
family-friendly home to residents from diverse 
backgrounds and cultures. Fairview has 
experienced impressive population growth in the 
last 10 years and is poised for continued prosperity. 
Today, Fairview is home to Fairview Village, a 
renowned planned community and recipient of the 
Governor’s Livability Award. Connecting 
neighborhoods and parks with rails and paths, it 
also offers compact mixed-use space with a diverse 
mix of residential accommodations, as well as 
commercial and civic amenities within easy walking 
or biking distance. Historic Fairview, north of the 
Village, offers modest homes on quiet streets. 
Creatively themed, well-maintained local parks 
provide attractive gathering spaces and host 
meaningful community events such as Fairview on 
the Green and several annual holiday celebrations. 
The City is very proactive in community and 
economic development. In 2018 the City 
established an Urban Renewal Agency which is 
focused on creating a new main street and 
downtown. Last year the City built and opened the 
Fairview Food Plaza, a community gathering place 
with 16 food carts, a large dining hall with a beer 
and wine bar, and a seasonal farmers market. The 
City is partnering with a private developer to create 
the Heart of Fairview on five acres of City property 
at the corner of Halsey Street and Village Street. A 
10,000 square-foot market hall, adjoining 
commercial spaces, public plaza, greenspace and 
apartments will create a center of gravity to 
downtown, and link the main street to the village. 
 
THE CITY 
 

The City of Fairview operates on a FY 2022-23 
budget of $34.6 Million including a General Fund of 
$6.75 Million. The Fairview Urban Renewal Agency 
has a FY 2022-23 budget of $4.1 Million. The City 
has approximately 27 FTEs and operates under a 
Council-Manager form of government with a City 
Manager, seven elected council members, includ-
ing the Mayor and one councilor who serves as the 
Council President. 
 

THE DEPARTMENT & POSITION 
 

The Public Works Department includes Engineer-
ing, Operations, Building, Planning and Economic 
Development, and operates with 14 FTEs and a FY 
22-23 budget of $6.75 Million, plus capital projects. 
Public Works operates a water utility of City wells, 
treatment, and distribution; a sewage collection util-
ity; as well as stormwater, streets, and parks. The 
five-year Capital Improvement Plan lists projects to-
taling $34.6 Million. 

 
The Engineering Manager provides a wide variety 
of technical engineering services at the senior level, 
requiring substantial professional responsibility and 
independent judgment pertaining to planning, de-
sign, contract administration, construction inspec-
tion, program management, policy development, 
customer service and related matters for sanitary 
sewer, storm water, potable water, parks, transpor-
tation, and environmental compliance. The Engi-
neering Manager will provide project management 
for a number of high-profile projects for the City, 
working closely with the Public Works Director and 
others. The Engineering Manager is a non-repre-
sented, FLSA-exempt management position that 
will supervise the department’s Engineering Tech-
nician and Office Assistant III, and will assist prop-
erty owners, developers, and the public in technical 
matters related to civil engineering. This includes 
providing information on the regulations, codes, 
and guidelines that apply to property and projects; 
as well as technical review and processing of de-
velopment applications; reviewing plans for con-
formance with local and regional standards and 
performing infrastructure inspections for ac-
ceptance. Additionally, the Engineering Manager 
helps review and develop the City’s Capital Im-
provement Plans, and is the City’s lead on the Mu-
nicipal Separate Storm Sewer System program. 
The Engineering Manager focuses on promoting a 
positive customer experience and provides ser-
vices to citizens and applicants in an effective and 
efficient manner.

 

© 2023 Prothman. All Rights Reserved. 

Please visit www.prothman.com to review the full position profile and compensation package,  
and to learn more about Prothman. 
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May 26, 2023 
   
 
Mr. Joseph Lindsay 
City Attorney/Assistant City Administrator 
City of Canby 
222 NE 2nd Street 
Canby, OR  97013 
 
 
Dear Mr. Lindsay,  
 
Thank you for the opportunity to provide a proposal to assist the City of Canby with the recruitment of its 
next City Administrator. It would be a pleasure to work with the City again, as I had the privilege of assisting 
the City with the recruitment of your longtime city administrator Mr. Richard Robinson.   
 
GMP is well positioned to partner with the City as we are currently conducting manager searches for the cities 
of John Day and Heppner, OR and have recently completed the city manager search for the City of Astoria, 
OR.  Additionally, GMP is conduction recruitments for the City of Belgrade, MT – Assistant City Manager, Lewis 
County WA – County Manager and Grays Harbor County, WA – County Administrator. These and other 
recently completed searches provide us with an excellent knowledge of both Oregon and national city 
management candidates.  
 
Having conducted 500 total recruitments including 37 Oregon city/county manager recruitments, we believe 
GMP's proven process provides a best practices approach to attracting high-quality candidates and ensuring 
a good fit for your organization. We have earned a reputation for providing superior service and building 
lasting relationships with both clients and candidates.  
 
If you have any questions or would like to discuss your specific needs, please do not hesitate to contact me at 
(206)714-9499 or Greg@gmphr.com.  I look forward to hearing from you and hope to have the opportunity 
to work together soon. 
 
Sincerely,  
     
   
   
 
Greg M. Prothman  
President,  
GMP Consultants 
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ABOUT GMP CONSULTANTS 
 

GMP Consultants is a Pacific Northwest-based public sector executive search firm with a collective 180 years 
of local government leadership experience with both regional and national relationships. GMP Consultants 
offer our clients experienced subject matter experts with a solid understanding of local government coupled 
with decades of experience. We have served in a wide range of executive positions, from city and county 
management to public works, management information systems, and finance.  
 
Our Qualifications 
Founded and led by Greg M. Prothman, formerly the CEO of Prothman, GMP consultants have worked on over 
500 executives searches and over 80 public sector consulting projects. All our senior search consultants are 
active in both ICMA and local state level city management associations or in their respective professional 
associations.  
 
Our Philosophy 
Our business philosophy centers on the understanding that this is a “people” related industry. We have a 
reputation for providing superior service and building lasting relationships with both clients and candidates. 
We believe that attention to others’ needs is the key to effective customer service. 
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Why Choose GMP? 
What you get with GMP Consultants is personal service. You appreciate it when phone calls are returned, 
projects stay on schedule and your challenges are given thorough and creative thinking. While other 
companies may assign your business to lesser experienced staff, we offer exceptional service from senior-
level consultants 

• Service & Relationship - Our consultants bring a reputation for providing outstanding 
service and building lasting relationships with both clients and candidates. 

 
• Customized Solutions - We take the time to become familiar with your organization 

to ensure that we offer the best solution and not just a single service.  
 
• People First - We work closely with you and your candidates through every stage of 

the recruitment process, creating a welcoming candidate experience and ensuring an 
effective recruitment outcome.  

 
• Team Approach – With nine former city managers our consulting group works as a 

team to leverage their networks to assist with each assignment and give your 
challenges thorough and creative thinking. 

 
 
PROJECT TEAM MEMBERS 
 
Greg M. Prothman – Project Manager  
Greg offers a unique combination of 20+ years of experience in various functions of government and 25 years 
of experience in public sector recruitment. Prior to forming GMP Consulting, Greg founded and was the driving 
force at Prothman Company as its CEO. Prior he was a partner at Waldron & Company. Early in his career Greg 
served as a police officer for the University of Washington and the City of Renton.  He left police work after 
completing his Master’s degree in Public Administration and accepted an administrative position for the City 
of Des Moines, WA.  He was quickly promoted to Assistant City Manager and then City Manager.  A Seattle 
native, Greg completed his BA at Western Washington University and his Master of Public Administration 
(MPA) degree from the University of Washington. Additionally, he completed the Senior Executives in State 
and Local Government program at Harvard University.  Greg is a volunteer member of Seattle Mountain 
Rescue and a member of Crystal Mountain Ski Patrol.  
 
Bob Larson – Lead Consultant 
Bob is an accomplished municipal manager who has held senior management positions in local government 
since 1987.  His service includes 17 years with two communities in Washington State and 17 years with three 
communities in Minnesota.  Bob is a past-president of the Washington City-County Manager Association 
(WCCMA).  He also served on the board of directors of the Association of Washington Cities (AWC), Sound 
Cities Association (SCA) and NORCOM.  He is known and well respected within municipal government for his 
leadership and management qualities. Bob has a strong background in municipal finance, capital programs 
development, creating community partnerships, economic development, customer service improvements 
and organizational development.  He has a Bachelor of Science degree and a Master of Arts degree, both in 
Urban & Regional Studies.  He is an avid cross-country skier, cyclist and hiker.  He and his partner, Jane, enjoy 
travelling and new adventures.  Most importantly, he is the proud father of Ben and Emma. 
 
Kate Hansen – Recruitment Coordinator   
Kate is a certified Project Management Professional (PMP) with a background in business, nonprofit, and fire 
administration. She has served as a Public Records Officer as well as a political campaign manager, and brings 
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a distinguishing blend of attention to detail, creativity, and critical thinking. Kate holds a B.A. in Theatre from 
Chapman University with an emphasis on stage management.    
 
Sarah Marsh – Content Designer     
Sarah brings a background across nonprofit, business, government, and education sectors. She holds an M.B.A 
in Organizational Behavior & Development from the University of Vermont. She also publishes in the field of 
American History and is the author of two award-winning children's books with Disney-Hyperion and Little, 
Brown. Sarah has a heart for researching and highlighting what makes a community and organization special.  
 
WORKPLAN & APPROACH 
 
INFORMATION GATHERING & RECRUITMENT PROFILE DEVELOPMENT  
 

Review and Finalize Search Process and Schedule   
We'll virtually meet with the Mayor & City Council and staff to review project needs, process, schedule, and 
identify the scope of the recruiting market. Our goal is to thoroughly understand your organization, current 
challenges, timeline, and preferred qualifications for this recruitment.  
 
Develop, Review, and Approve a Detailed Recruitment Profile & Invitation  
We'll create a detailed recruitment profile highlighting the strengths of your job opportunity. Examples of 
prior recruitment profiles are included in this proposal and typically feature the following: 
 

• Why Apply?  
• Community Profile 
• The Organization, Department, & Position 
• The Ideal Candidate 

• Challenges & Opportunities 
• Compensation & Benefits 
• Resources 
• Your Social Media (if applicable) 

 
STRATEGIC MARKETING  
 

Targeted Recruitments - We develop advertising and place ads in websites, job boards, and periodicals. 
Targeted ad placement will include:  
 

• Intl. City Managers Association (ICMA) 
• Oregon City Managers Association 
• Oregon League of Cities 
• Association of Oregon Counties 
• Washington Association of Cities 
• Association of Idaho Cities 

• Municipal Management Association of 
Northern California 

• California City Management Foundation 
• Colorado City Managers Association 
• Government Jobs  
• Careers in Government 

 
Development of Candidate Database for Direct Mail Invitations - We will mail approximately 700 to 900 
letters of invitation to city managers/administrators in the 11 western United States. 
 
 
CANDIDATE SCREENING AND SHORTLIST PRESENTATION 
 

Candidate Application Materials - Candidates are asked to submit a cover letter, application, resume, answers 
to supplemental questions (designed to measure writing and thinking skills) and five professional references. 
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Selection & Interview of Semifinalists - We review all candidate application materials and identify 8 to 12 of 
the most promising semifinalists. We conduct a one-hour interview with each semifinalist and provide written 
observations. 
 
Search Work Session – We will meet with you via Zoom to review semifinalists. Prior to the meeting we will 
send you’re the: each applicant’s cover letter, resume, essay questions, the consultant semifinal interview 
notes and candidate summary sheet. The Mayor & City Council select the finalist candidates and design the 
final interviews. 
 
FINAL INTERVIEWS & SELECTION 
 

Design and Preparation of Final Interviews - We will help you decide on the structure and schedule of the 
interviews, including the panel participants and facilitators. We will tailor the process to fit your needs and 
prepare all the candidate materials for the interviews. 
 
Reference & Background Checks - We conduct professional reference checks on each candidate, requesting 
the names of supervisors, subordinates, and peers. Background checks include Education Verification, 
Criminal History, Driving Record, and Sex Offender Check. 
 
Candidate Travel - We'll also help you identify which candidate travel expenses your organization wishes to 
cover and then work with the candidates to coordinate the most cost-effective travel arrangements.  
 
Final Interviews & Selection - The Mayor & City Council (and advisory panels if used) interview finalists. We 
will facilitate a debrief with all panel participants. After the debrief, we will facilitate the evaluation process, 
help the decision makers come to consensus, discuss next steps, and organize any additional candidate 
referencing or research if needed. 
 
Candidate Appointment - We will facilitate potential contract elements with the Mayor & City Council. Once 
your top candidate has been selected, we will assist as needed with the job offer, contract negotiations, and 
employment agreement.  
 
PROFESSIONAL REFERENCES 
 
City of St Helens, OR 
John Walsh 
City Administrator  
jwalsh@sthelensoregon.gov 
503 366 8211 
Finance Director (recently completed) 
 
Gunnison County, CO 
Matthew Birnie, County Manager 
MBirnie@gunnisoncounty.org 
970-641-3061 
Six department/assistant county manager 
recruitments 
 
 

City of Belgrade, MT 
Neil Cardwell, City Manager 
ncardwell@cityofbelgrade.net 
406-388-3760 
Human Resource Director 
Assistant City Manager (in process)  
 
City of Lakewood, WA 
John Caulfield, City Manager 
jcaulfield@cityoflakewood.us 
253-983-7703 
Finance Director  
City Manager 
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PROFESSIONAL FEE 
 

The fee for conducting a City Manager recruitment is $17,500. The professional fee covers all consultant and 
staff time required to conduct the recruitment.  Professional fees are billed in three equal installments: at the 
beginning, halfway, and upon completion of the final interviews. The City of will be responsible for reimbursing 
expenses incurred on the City’s behalf.   
 
Expenses include: 

• Websites, job boards and other advertising (approx. $1,400 - 1,800) 
• Direct mail announcements (approx. $1,300 - $1,800) 
• Consultant travel: Mileage at IRS rate and $65 per hour 
• Background checks (approx. $170 per candidate)    

 
The City has the right to cancel the search at any time. The City’s only responsibility would be the fees and 
expenses incurred prior to cancellation. 
 

GUARANTEE & WARRANTY 
 

Should the selected candidate leave the employment of the City within the first 12 months of appointment, 
we will, conduct one additional recruitment for the cost of expenses only, if requested to do so within six 
months of the employee’s departure.  If the major elements of the process are followed and a candidate is 
not chosen, we will repeat the recruitment once with no additional professional fee, the only cost to you 
would be the expenses. 
 
 

OREGON CAO SEARCHES BY GMP’S CONSULTANTS 
 

City of Astoria, OR (2) 
City Manager  
City of Bandon, OR 
City Manager 
City of Burns, OR 
City Manager 
City of Canby, OR 
City Administrator 
City of Coburg, OR 
City Administrator 
City of Coquille, OR 
City Manager 
City of Drain, OR 
City Administrator 
City of Damascus, OR 
City Manager 
City of Gladstone, OR 
City Administrator 

City of Hermiston, OR 
City Manager 
City of Hood River, OR 
City Manager 
City of John Day, OR 
City Manager 
City of Heppner  
City Manager 
City of Lake Oswego, OR 
City Manager 
City of Lebanon, OR 
City Manager 
City of Lincoln City, OR 
City Manager 
City of McMinnville, OR 
City Manager 
City of Milwaukie, OR 
City Manager 

City of Mt. Angel, OR 
City Manager 
City of Ontario, OR 
City Manager 
City of Scappoose, OR 
City Manager 
City of Toledo, OR 
City Manager 
City of Troutdale, OR 
City Manager 
City of Umatilla, OR 
City Manager 
City of Waldport, OR 
City Manager 
City of West Linn, OR 
City Manager 
City of Wood Village, OR 
City Manager 

City of Woodburn, OR 
City Administrator 
City of Yachats, OR 
City Manager 
Clackamas County, OR 
County Administrator 
Clatsop County, OR 
County Manager (2) 
Curry County, OR 
County Administrator 
Deschutes County, OR 
County Administrator 
Hood River County, OR 
County Administrator 
Lane County, OR 
County Administrator 
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ADDITIONAL CAO SEARCHES BY GMP’S CONSULTANTS 
 
Borough of Sitka, AK 
Municipal Administrator 
City & Borough of Wrangell, AK 
Borough Manager 
City & County of Broomfield, CO 
Deputy City and County Manager 
City of Arlington, WA 
City Administrator 
City of Bainbridge Island, WA 
City Administrator 
City of Battle Ground, WA 
City Manager (2) 
City of Belgrade, MT 
City Manager (2) 
City of Bingen, WA 
City Administrator 
City of Bothell, WA 
Deputy City Manager 
Assistant City Manager 
City of Carnation, WA 
City Manager (2) 
City of Casper, WY 
City Manager 
City of Chehalis, WA 
City Manager (2) 
City of Chelan, WA 
City Administrator (3) 
City of Clyde Hill, WA 
City Administrator 
City of College Place, WA 
City Administrator 
City of Colorado Springs, CO 
Assistant City Manager 
City of Connell, WA 
City Administrator (2) 
City of Covington, WA 
City Manager 
City of DuPont, WA 
City Administrator 
City of Duvall, WA 
City Administrator 
City of Edgewood, WA 
City Manager (2) 
City of Ellensburg, WA 
City Manager 

City of Emeryville, CA 
City Manager 
City of Fife, WA 
City Manager 
City of Fircrest, WA 
City Manager (2) 
Town of Friday Harbor 
City Administrator 
City of Gig Harbor, WA 
City Administrator 
City of Gillette, WY 
City Administrator 
City of Hailey, ID 
City Administrator 
City of Issaquah, WA 
City Administrator 
Deputy City Administrator 
City of Kelso, WA 
City Manager 
City of Kenmore, WA 
City Manager (2) 
City of Ketchum, ID 
City Administrator 
City of Lacey, WA 
City Manager (2) 
City of Lake Forest Park, WA 
City Administrator (3) 
City of Lake Stevens, WA 
City Administrator 
City of Lakewood, WA 
City Manager  
Assistant City Manager 
City of Leavenworth, WA 
City Administrator (2) 
City of Lewiston, ID 
City Manager 
City of Livingston, MT 
City Manager 
City of Longview, WA 
City Manager 
City of Louisville, CO 
City Manager 
City of Lynden, WA 
City Administrator 

City of Mill Creek, WA 
City Manager 
City of Newcastle, WA 
City Manager (2) 
City of Minot, ND 
City Manager 
City of Monroe, WA 
City Administrator 
City of Moses Lake, WA 
City Manager (2) 
City of Mountlake Terrace, WA 
City Manager (2) 
City of Mukilteo, WA 
City Administrator 
Management Services Director 
City of Newcastle, WA 
City Manager (2) 
City of Normandy Park, WA 
City Manager 
City of Othello, WA 
City Administrator 
City of Pasco, WA 
City Manager (2) 
Deputy City Manager 
City of Polson, MT 
City Manager 
City of Port Angeles, WA 
City Manager 
City of Post Falls, ID 
City Administrator 
City of Prosser, WA 
City Administrator 
City of Puyallup, WA 
City Manager 
City of Rawlins, WY 
City Manager 
City of Renton, WA 
Chief Administrative Officer 
City of Ridgefield, WA 
City Manager 
City of Riverton, WY 
City Administrator 
City of Sammamish, WA 
City Manager (2) 
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City of Shelton, WA 
City Administrator  
City of Sheridan, WY 
City Administrator 
City of Shoreline, WA 
City Manager (2) 
Deputy City Manager 
City of South Lake Tahoe, CA 
City Manager 
City of Spearfish, SD 
City Administrator 
City of Spokane Valley, WA 
City Manager  
Deputy City Manager 
City of Stanwood, WA 
City Administrator 
City of Stevenson, WA 
City Administrator 
City of Sultan, WA 
City Administrator 
City of Sun Valley, ID 
City Administrator 
City of Sunnyside, WA 
City Manager 
City of Thorne Bay, AK 
City Administrator 
City of Tumwater, WA 
City Administrator 

City of Vancouver, WA 
Assistant City Manager 
City of Walla Walla, WA 
City Manager 
City of White Salmon, WA 
City Administrator 
City of Whitefish, MT 
City Manager 
City of Woodinville, WA 
City Manager 
City of Woodland, WA 
City Administrator 
City of Yakima, WA 
City Manager  
Assistant City Manager 
City of Yelm, WA 
City Administrator 
Blaine County, ID 
County Administrator 
County of Los Alamos, NM 
County Administrator 
Eagle County, CO 
County Manager 
Franklin County, WA 
County Administrator 
Gunnison County, CO 
County Manager 
Assistant County Manager  

Island County, WA  
County Administrator 
Inyo County, CA 
Assistant/Deputy County 
Administrator 
County Administrative Officer 
Jefferson County, WA 
Central Services Director 
Lewis County, WA 
County Manager 
Mason County, WA 
County Administrator 
Mono County, CA 
County Administrative Officer 
Assistant County Administrative 
Officer 
San Juan County, WA 
County Manager 
Snohomish County, WA 
Executive Director (2) 
Summit County, UT 
County Manager 
Thurston County, WA 
Assistant Chief Administrative Officer 
Town of Friday Harbor, WA 
Town Administrator 
Town of West Yellowstone, MT 
Town Manager (2) 

 
 
EXAMPLES OF GMP’S POSITION PROFILE AND INVITATION TO APPLY LETTER 
 
(Attached) 
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WELCOME TO

ASTORIA
Located in Oregon's northwestern corner, Astoria is a
historic and vibrant riverfront community overlooking
the Columbia River's entrance into the Pacific Ocean.  

Founded in 1811, Astoria celebrates a rich history
tracing back to Lewis and Clark. This historic logging
and fishing town is now home to a variety of successful
businesses and industries contributing to a diverse
economic landscape. Astoria’s 10,000 residents enjoy
eclectic shops, museums, galleries, coffeehouses,
restaurants, and a growing industry of world-class
craft breweries. The city's lively and walkable
downtown encompasses 40 blocks and is listed in the
National Register of Historic Places. The iconic 1920's
Liberty Theater is a cherished community gathering
place and host of the annual Astoria International Film
Festival.  

With steep hills, sweeping views, and lovingly restored
Victorian homes, Astoria has been called the “Little
San Francisco of the Pacific Northwest.” The city's
charm and beauty have served as the setting for
Hollywood movies such as The Goonies, Kindergarten
Cop, and Free Willy. Astoria’s community is deeply
proud of their historical heritage and passionate about
preserving the city’s innate character and authenticity.  

The city is home to a five-mile river walk, the historic
Riverfront Trolley, the 164-step Astoria Column offering
360-degree views, a 4-pool Astoria Aquatic Center,
and a lively Sunday market (May through October).
Clatsop Community College provides continuing
education and Columbia Memorial Hospital serves the
region as level-4 trauma center. 

Astoria Unified School District recently completed a
$70 million voter-approved project to renovate and
modernize their schools. The U.S. Coast Guard
maintains a strong presence in the community,
operating out of their Astoria air station since 1964.
For commercial air travel, Portland International
Airport serves the area 90 miles to the southwest. 

WHY APPLY?
Join the historic City of Astoria and lead the
oldest American settlement west of the Rockies.
The City has had three city managers in 22
years and enjoys a reputation as being well-
managed with an excellent working relationship
between Council and staff. If you are looking
for a friendly community with a great quality of
life, a stable Council-Manager form of
government, and a City with solid financial
reserves, this may be the right opportunity.
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Astoria strives to preserve the City’s unique character,
providing livability and quality of life for residents,
promoting a thriving local economy, and encouraging
resilience as a community. The City is committed to being a
community welcoming diversity, embracing equity and
inclusion, and treating all with respect. 

City Manager
Community Development
Finance
Fire
Human Resources

The City of Astoria operates under the Council-Manager
form of government.  Voters elect four councilors by ward
and a mayor, who each serve four-year terms. The Mayor
appoints all City Boards and Commissions. The Mayor and
Councilors appoint the City Manager, City Attorney, and
Municipal Judge; The City Manager appoints all other City
employees.  

Astoria is a full-service city with a current budget of
$58.68M (plus $7.57M for urban renewal districts) operating
with a team of 105 FTEs plus approximately 65 part-time
employees. Departments include: 

Library
Parks & Recreation
Police & 911 Dispatch
Public Works &
Engineering

 THE CITY OF ASTORIA

City Council Packet Page 107 of 148



Affordable Housing

The City’s available housing and building lots are limited

as the City is surrounded on three sides by the Pacific

Ocean and Columbia River and was largely built out by

the 1930's.  The new city manager will need to review city

development regulations such as those addressing density

and incentivizing accessory dwelling units.  

The City is proposing an $8 million voter approved bond

for the construction of a new library.  If the bond

passes, this along with the City's additional two million

dollars will result in a $10 million new construction

project.  If it fails, the current library will receive a $2

million dollar renovation. 

Library Bond

The City of Astoria seeks an experienced
city management professional to lead this
full-service city as its next City Manager.
This person will recognize, respect, and
appreciate the qualities that make Astoria
a unique community.   

This ideal candidate will be honest and
transparent with highly developed
communication skills.  This person will have
a collaborative management style and the
ability to build effective working
relationships with the business community,
an active citizenry, and City staff. They will
bring a successful track record of working
with an elected board and labor unions. The
successful candidate will be passionate
about local government, with a successful
and productive career demonstrating
progressively responsible management
experience in public administration. 

THE IDEAL
CANDIDATE

OPPORTUNITIES & CHALLENGES

CITY MANAGER | City of Astoria, OR 3

Homelessness

Like many Oregon communities, Astoria is experiencing a

homelessness crisis. While the City has made solid

progress in addressing the issue, the new City Manager

will need to continue working on potential solutions to this

complex problem and to coordinate with other municipal

and County partners in identifying and implementing

solutions. 
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City of Astoria

Chamber of Commerce

Daily Astorian

Travel Oregon

RESOURCES

TO APPLY

COMPENSATION & BENEFITS
The City of Astoria is offering a salary range of $150,000 to $175,000
annually depending on experience. The comprehensive benefits package
includes:

 © 2022 by GMP Consultants, LLC.

Oregon PERS Retirement; 6% pre-tax employee contribution  
Medical/Dental/Vision Insurance (90% City paid) 
Life, AD&D, STD, LTD Insurance 
Holidays: 10.5 days per year
Vacation: 20 days per year (13.33 hours accrued monthly) 
Sick Leave: 8 hours per month 
Stability Pay: Provided at 5+ years of service. 
Additional $150,000 life insurance policy  
Matching deferred compensation contributions  
Car allowance

Apply Online: gmphr.com  

First Review: August 28, 2022

More Info: Greg M. Prothman, GMP Consultants 
Greg@gmphr.com  /  206-714-9499 

Photo by Jody Miller
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Dear Colleague,

GMP Consultants is assisting the City of Newcastle in finding a City Manager. Perhaps this is the

right time in your career to consider this exciting opportunity. If not, would you please pass this on

to other chief administrative officers and deputies who may be interested?

Thank you for your consideration and assistance.

Greg M. Prothman
GMP Consultants 

gmphhr.com

CITY  MANAGER
CITY OF NEWCASTLE, WA
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THE CITYTHE IDEAL CANDIDATE

Visit gmphr.com  

Salary: $175,000 - $215,000 DOQ

First Review: June 5, 2022

Andrew Nieditz,  GMP Consultants 
Andrew@gmphr.com  /  253-732-8081 

LEARN
MORE

CITY MANAGER
City of Newcastle, WA

The City of Newcastle seeks an experienced city

management professional to lead this contract city in the

best interest of its citizens with high standards of integrity.

The ideal candidate will have the insight to appreciate

Newcastle’s rich history, quality of life, and role in the

region. As a creative problem solver, they will help guide

the City as it grows, ensuring that such growth is pragmatic

while retaining Newcastle’s sense of community.    

  

The successful candidate will be a positive influence and

advocate for the City, building trust by nature.  This person

will bring a collaborative management style and have the

ability to both attract, coach, and retain high quality staff.

They should bring an exceptional understanding of public

sector budgeting and finance as well as demonstrated

success at obtaining grants and other funding

opportunities.   

  

The individual selected will be a strategic, forward thinker

with highly-developed communication skills and the ability

to navigate effective working relationships both inside and

outside the organization.  Patience, honesty, transparency,

and diplomacy are key attributes. 

Located 13 miles southeast of Seattle, Newcastle is a

peaceful residential community tucked in the hills

between the larger cities of Bellevue, Renton, and

Issaquah. Newcastle is known for offering its 13,310

residents the convenience of metropolitan living with

the comfort and community of a small town. The City is

in close proximity to many corporate headquarters,

including Microsoft, Amazon, Starbucks, and Costco.

Money Magazine has repeatedly named Newcastle as

"100 Best Places to Live" and Safewise named

Newcastle the 10th safest city in Washington in 2022. 

Incorporated in 1994, the City of Newcastle strives to be

one of the best small towns in the country. City staff are

an experienced, progressive group who work to provide

a high level of service and foster a sense of community

for the broad diversity of people who choose to call

Newcastle home.  The departing City Manager has

served the City since 2010. 

Operating with a 2022 budget of $23,264,250 and a

team of 28.6 FTEs, Newcastle's departments include:

City Manager, Community Development, City Clerk,

Human Resources, Finance, Fire & EMS, Police, and

Public Works. Police, fire, and attorney services are

provided by contract.

EDUCATION & EXPERIENCE
A bachelor’s degree from an accredited college or

university in Business Administration, Public

Administration or a closely related field. An advanced

degree is preferred. 

A minimum of seven years professional experience, four

of which shall be at the department director, assistant

city manager, deputy city manager, or similar level of

leadership responsibilities.  

All new hires to the City will be required as a condition

of employment to be fully vaccinated for COVID-19

prior to start date. 
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May 30, 2023 

  

  
Joseph Lindsay 
City Attorney/Assistant City Administrator 
City of Canby 
222 NE 2nd Ave 
Canby, OR 97013 

Dear Mr. Lindsay,  

Thank you for the opportunity to submit a proposal to conduct a recruitment for the City of 
Canby.  

There are several factors that set Jensen Strategies apart from other recruitment firms: 

1.  Our firm is based wholly in Oregon and specializes in executive recruitments for city and 
county local governments.  

2. Key members of our recruitment team are former public administrators and bring a first 
hand understanding to the positions we are recruiting.  

3.  We know Oregon recruitment, public meetings, and public records law to help our 
clients avoid unnecessary hiring process liabilities.  

4.  Our firm works regularly with Oregon jurisdictions on other types of projects such as 
facilitation, collaborative decision-making, strategic planning, organizational 
development, mediation, and policy analysis.  Through this work, we stay current on 
issues facing Oregon local governments and understand their challenges.  

5.  Our firm works with cities across the state so we are well connected to identify and vet 
potential candidates that may be the best fit for our recruitment clients.  

6. We treat our candidates with dignity and respect throughout our recruitment processes.  

7. Jensen Strategies is a Oregon-certified Emerging Small Business (ESB) # 9880. 
  

We appreciate the opportunity to submit our proposal to assist the City of Canby with this 
recruitment.  It will be our pleasure to partner with the City on this important search.   
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We certify our firm is able to perform all work as outlined in this scope of work.  The terms of 
our proposal are valid for 90 days. Please do not hesitate to contact me with any questions or 
requests for additional information. 
 

Sincerely, 

  

  

  

  

Erik Jensen 

Principal 

Jensen Strategies, LLC 

1750 S. Harbor Way, Suite 350 

Portland, OR 97201 

(503) 477-8312 

erik@jensenstrategies.com 
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Project Scope 
 

Overview:  Our objective is to help you select the best candidate to serve as the City of Canby’s 
next City Administrator. Our recruitments are structured to attract a wide range of qualified 
applicants, who we vet using our administrative experience and our knowledge of your city’s 
needs to present you with the best possible candidates for the position. We commit to working 
in close partnership with the City of Canby (City), following a process designed to make the best 
use of your time and resources.  

 

The following scope of work is designed to follow these parameters. The final scope will be 
revised, if needed, to meet the specific needs of the City.  

 

Phase 1: Start-up / Candidate Profile Development 

 

1.1 Start-up meeting: We will begin the recruitment by meeting via Zoom with the current 
City Administrator and/or other designated City representatives to refine the project 
scope.  The proposed process and timeline will be amended as necessary, respecting 
any scheduling considerations or special requests.  This initial phase will also include 
collaboration to define the geographic and professional breadth of the recruitment, and 
identify the key stakeholders who will help inform the candidate profile development.   

   
Deliverables: Zoom meeting with designated City staff, final project scope and timeline, 
geographic and professional refinement, and determination of key stakeholders.  

 

1.2 Stakeholder Interviews: Our team will conduct Zoom interviews with the Mayor, City 
Council, City executive management, and City Recorder to gather background  
information on major issues facing the City and initial perspectives on what the City is 
looking for in its next City Administrator. In our experience, the individual interviews 
provide highly valuable qualitative information that can help us find the best candidates 
for your City’s needs.  

  

 Deliberables: Up to 18 stakeholder interviews.  

 

1.3 Background Research:  We will familiarize ourselves with any key documents (plans, 
financial information, etc.) as well as the culture and values of both the organization and 
the community.   

 
Deliverables: Jensen Strategies’ understanding of Canby. 
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1.4 Stakeholder Meetings and Surveys:  To gather information on the desired attributes for 
Canby’s next City Administrator, we will facilitate one external stakeholder Zoom or in 
person meeting open to the public. We will also conduct two online surveys, one for the 
community and one for City staff input. Our team will seek an open and dynamic 
exchange of ideas to capture the full range of attributes Canby would like to see in its 
next City Administrator. We also have the ability to provide Spanish written and verbal 
translation services for these surveys and meetings. City staff will be responsible for 
promoting the community input meeting and staff survey.  

 
Deliverables: One Zoom or in person public meeting and two online surveys for 
community and City staff input.  
 
 

1.5 Initial Candidate Profile Draft:  Drawing upon the input gathered from our interviews, 
stakeholder meeting(s) and surveys, we will develop a draft candidate profile containing 
the knowledge, skills, abilities, education, and work experience desired for the position, 
as well as more intangible traits such as management approach and personality.  Also, 
based on our research and information gathered, we will also prepare policy priorities 
and hiring procedures consistent with the requirements of ORS 192.660. 

 
Deliverables: Candidate profile initial draft.  

 

1.6 Draft Finalization:  We will discuss our draft candidate profile with the current City 
Administrator and management staff, as desired, to validate and finalize the draft in 
advance of meeting with the City Council.  These discussions will take place over 
conference calls and/or Zoom meetings.   

 
Deliverables: Conference calls and/or Zoom meetings as necessary to finalize the 
candidate profile draft. Final draft of candidate profile.  

 

1.7 Review and Adoption of Candidate Profile and Hiring Process:  We will attend a City 
Council work session by Zoom to present the draft profile including a discussion of any 
changes/alterations.  Following the work session, we will make any  changes desired by 
the Council, and will submit the final profile and hiring process for formal Council 
approval. 

 

Deliverables: Participation in one City Council work session.  Preparation of official 
candidate profile and hiring process for Council adoption.  
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Phase 2: Position Advertisement 

 

2.1 Recruitment Brochure Development:  Upon City Council formal adoption of the hiring 
process and candidate profile, consistent with the requirements of ORS 192.660, our 
team will develop a professional, comprehensive recruitment brochure designed to 
attract the highest quality applicants.  Organization-specific information will be 
incorporated into the brochure, including an overview of department 
functions/services, staff size, budgetary information, and current challenges and policy 
priorities.  Community information will be added, including a description of the 
environment with quality of life details, economic highlights such as important 
industries and major employers, and a listing of public agencies with overlapping 
jurisdiction.  The brochure will conclude with position compensation information, 
including salary and benefits package, as well as information on how to apply for the 
position and the recruitment timeline. 

 
Deliverables:  Development of one recruitment brochure in PDF format.    

 

2.2  Position Advertisement:   We will execute a comprehensive position advertisement 
process designed to attract a variety of qualified and well-suited candidates. Our 
approach will be multi-faceted, and will include advertising the position on high-profile 
managerial and specialization-specific websites, within professional publications and 
periodicals, with venues that reach out to diverse candidate populations, and in other 
forums as appropriate.  We will also directly contact qualified managers within our 
extensive professional network to inform them of the opening. 

 
Deliverables:  Multi-faceted advertisement approach.  Proactive contact of qualified 
planning professionals.    

 

Phase 3: Candidate Screening 
 

We will carefully vet all submitted applications, conduct in-depth interview processes, and 
provide the City with all the information necessary to make the best choice for finalists and the 
successful candidate.  We will also maintain written contact with candidates to keep them 
updated on the recruitment process. 

 

3.1 Initial Application Screening: Candidates will provide a resume, a cover letter, and a 
Jensen Strategies supplementary application form.  Our team of former public 
administrators will review applications against the adopted City Administrator profile, 
remove all non-responsive applications, and determine which candidates best fit the 
City’s needs.    
       
Deliverables: Initial application screening.   
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3.2 Semi-Finalist Zoom Interviews: We will conduct preliminary Zoom interviews with the 
candidates who best fit the candidate profile, as well as all veterans who meet the 
position’s minimum qualifications (as required by Oregon law). In preparation for the 
interviews, we will conduct an internet search regarding each candidate, to identify any 
high profile work-related media. 
        
Deliverables: Preliminary Zoom interviews and internet research for up to 10 candidates. 

 

3.3 Recommendation of Finalists: We will attend an executive session of the City Council in-
person to present the results of our initial review process and recommendations of up 
to four finalists.  For transparency purposes, we will provide briefing notebooks with 
information on all the candidates we interviewed.  During the session we will answer 
Council questions and assist in facilitating a discussion to help them reach consensus on 
up to four finalists.  Subsequently, the Council will announce the finalists in a regular 
business meeting after we notify the selected finalists and receive permission for public 
disclosure of their candidacy.   
    
Deliverables: Recommendation of up to four finalist candidates with supporting 
information on all candidates interviewed by Zoom.  Attendance, presentation, and 
facilitation at a City Council executive session.  Council consensus on up to four finalists. 
 
 

3.4 Background Checks on Finalists: We will work with our partner, Legal Locator Service 
(www.legallocatorservice.com), to perform comprehensive background checks on all 
finalists.  Background checks will include at a minimum: 

 

• County criminal searches   

• State criminal searches 

• Federal criminal searches 

• National criminal database searches 

• Sex offender searches 

• Motor vehicle searches 

• Education/degree verification 

• Employment verification 

• Credit checks 

• Civil litigation          
  

Deliverables:  Identification of any concerning issues found during background checks of 
up to four candidates.   
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3.5 Reference Checks on Finalists:  We will take the necessary time to vet the candidates 
with the references they provide, as well as other knowledgeable contacts we may be 
aware of, asking incisive questions to gain a comprehensive understanding of their 
abilities as managers and potential fit for the City.   
 
Deliverables:  Reference check summaries for up to four finalists. 
 

3.6 Finalist Receptions: Prior to the final interviews, two receptions (In-person or Zoom 
depending on the status of the pandemic and City policy) will be held to provide 
opportunities to interact with the finalists, ask them questions, and form general 
impressions of the candidates.  The first reception will be open to the City staff, and the 
second reception will be open to members of the public.  At both receptions, attendees 
will be provided an opportunity to provide feedback concerning their impressions of the 
finalists, to inform the Council’s final selection process.  As noted before, we have the 
resources to provide Spanish translation for the meetings and feedback surveys. The 
City will be responsible for promoting both receptions. 
 
Deliverables: Coordination, development, and implementation of two in-person or virtual 
finalist receptions. Feedback survey for participants. 
 

3.7 Finalist Interviews:  Finalists will be interviewed in-person by four panels consisting of 
(1) the City Council, (2) department heads, (3) local government administrators from 
other jurisdictions, and (4) a panel of key community members.  Panelists will receive an 
informational packet containing interview guidelines, questions, and comprehensive 
information on each finalist.  After panel interviews have been completed, we will 
summarize the findings and recommendations to be shared during Council deliberations 
and selection.   

 
Deliverables:  Coordinating, orienting, and providing briefing materials for the finalist 
panels.  Moderate panel interviews.  Written summaries of the feedback and 
observations from panel interviews and receptions if relevant. 
 

3.8  Council Deliberations and Selection: The Council will convene in executive session.  At 
the session, we will provide summary material on all input received during the finalist 
interview process, references, and background checks.  We will facilitate the Council’s 
discussion in identifying their selected candidate. 

 
Deliverables:  Attendance, presentation, and facilitation at City Council executive session 
to reach consensus on a selected candidate. 
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Phase 4: Contract Negotiations 

 

4.1 As requested by the City, we will assist in the contract negotiations with the selected 
candidate. We recommend the City Attorney lead the negotiations.  

 

Deliverables: Assistance provided to the City in contract negotiations, not to exceed four 
hours. 

 

ADJUSTMENTS TO RECRUITMENT PROCESS 

 

Jensen Strategies is dedicated to providing a recruitment process that meets the City’s 
expectations and produces an outcome that generates wide support.  We commit to working 
closely with the City and are more than willing to adjust our process as needed to meet the 
specific needs of Canby. 

 
Professional Liability Insurance 

 

Jensen Strategies carries a professional liability insurance policy through The Hanover Insurance 
Group in the amount of $2 million.  

 

Guarantee 

 

Jensen Strategies stands by our work.  If the candidate selected by the City resigns or is 
terminated for cause within one year of the hire date, we will conduct replacement 
recruitments for no additional professional fee.  In this event, the City would only be 
responsible for paying the expenses as outlined above associated with the additional 
recruitment.  This guarantee assumes that the selected candidate signs an employment 
agreement with the City prior to starting work. 
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Proposed Timeline 
 

The following schedule is only a sample time frame. The consultant will work with the City to 
develop a schedule that meets its needs.  
 

 

 

Date Actions 

Week 1 Start-up meeting with City to finalize scope and timeline 

Weeks 2 and 3 

Stakeholder interviews 

Virtual public input meeting 

Staff online survey  

Week 4 Initial candidate profile draft and finalization 

Week 5 
City Council work session re: draft candidate profile and     

hiring process  

Week 6 Council official adoption of candidate profile/hiring process 

Week 7 Recruitment brochure development 

Weeks 8 - 11 Position advertisement 

Week 12 Initial application screening 

Week 13 Preliminary Zoom interviews 

Week 14 Recommendation and selection of finalists 

Week 15  Background/reference checks on finalists 

Week 16 Finalist receptions, interviews, and selection 
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Project Budget 
 

 

Professional Fee:  Jensen Strategies’ fees includes all staff time, meetings and communication 
with the City, preparation of documents and advertisements, candidate profile development, 
application screening, communications with candidates, interviews, reference checks, 
candidate travel coordination, preparation/facilitation/moderation of stakeholder meetings 
and interview panels, and other tasks related to the recruitment.  Travel time will be billed at 
half of the team member’s fee.  Our professional fees for the approach offered is: 

Professional Fees: $28,500 

Direct Expenses: Expenses are the responsibility of the City.  Whenever possible, we will wait 
for your approval before incurring expenses.  Though we tailor each recruitment to our clients’ 
individual needs, expense items typically include: 

• Fees for advertising the position online and in publications (typically less than $2,500) 

• Background checks for finalists (typically less than $1,000 for up to four finalists) 

• Document printing and binders (typically less than $300) 

• Graphic art design (typically less than $1,000) 

• Consultant travel expenses (mileage charged at current IRS mileage rate, lodging at no 
more than $200/night/person, $60 daily per diem per person) 

Estimated expenses for this recruitment are $5,000 plus any out of state candidate travel and 
lodging expenses if relevant.  

 

Jensen Strategies will submit invoices to the City on a monthly basis for services rendered, with 
payment due in 30 days. 

 

 

  

 

 

 
 

City Council Packet Page 122 of 148



11 

 

Recruitment Experience 
 

Jensen Strategies has conducted, or is currently conducting, national recruitments for the 
following clients and positions.  

 
City of Ashland, OR City Attorney (currently recruiting) 

Deputy Public Works Director (currently recruiting) 

City of Astoria, OR City Planner (2022) 

City of Cannon Beach, OR City Manager (2017) 
Community Development Manager (2018) 
Emergency Manager (2018) 

City of Carlton, OR City Manager (2021) 

City of Cornelius, OR City Manager (2022) 

City of Estacada, OR City Manager (2022) 

City of Fairview, OR City Manager (2022) 

City of Hood River, OR City Manager (2021) 
Building Official (2018) 
Finance Director (2023) 

City of North Bend, OR City Administrator (2020) 

City of Sandy, OR City Manager (currently recruiting) 

City of Scappoose, OR City Manager (2021) 
Finance Administrator (2022) 
Police Chief (2022) 

City of Seaside, OR City Manager (2022) 

City of Sheridan, OR City Manager (2021) 

City of Sisters, OR City Manager (2017) 
City Manager (2023) 

City of Stayton, OR City Manager (2022) 

City of Warrenton, OR City Manager (2022) 
Public Works Director (2023) 

City of Yachats, OR City Manager (currently recruiting) 

Columbia Pacific Economic 
Development District 

Executive Director (currently recruiting) 

Port of Hood River, OR Finance Director (2022) 

Washington County Chief Human Resources Officer (2020) 
Benefits and Leave Manager (2020) 
Employee and Labor Relations Manager (2021) 
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Team Profiles 
Jen 

Erik Jensen, Principal 

 
Erik Jensen is the Principal and Founder of Jensen Strategies, LLC. 
He established the firm in 2012 after serving over 20 years as a 
public administrator, project manager, and public affairs consultant 
in Oregon and Washington. Erik has led numerous processes helping 
Northwest organizations navigate future policy and operational 
planning as well as recruiting upper-level public managers. 

Erik has assisted local governments and public policy organizations 
to set strategic courses of action for current and future decision-
making.  As a seasoned facilitator, strategic planner, recruiter, and 
organizational and public policy development expert, he has led 
significant initiatives for numerous entities including cities, counties, and professional 
organizations.  These projects have included upper-level recruitments, city council retreats, 
strategic planning processes, community vision action planning, organizational assessments, 
committee facilitation, and public policy feasibility studies. 

As an experienced facilitator and trained mediator, Erik has helped clients build partnerships 
and reach consensus among diverse interests. Erik believes the best policy and organizational 
development initiatives are objective, inclusive, well informed, and lead to tangible 
outcomes.  He emphasizes the importance of balancing community and organizational 
interests, involving key stakeholders, and ensuring the process is well informed to build 
sustainable results. 

Before forming Jensen Strategies, Erik was the Administration Department Director for the City 
of Hillsboro overseeing several organization-wide functions including city-wide projects (e.g., 
visioning, strategic planning, sustainability), legislative relations, community and media 
relations, and franchise management. Earlier, as a project manager for the same department, 
he led external and internal policy initiatives such as development and implementation of the 
international award-winning Hillsboro 2020 Vision. He led the process to develop the City’s first 
operational strategic plan.  Prior to the City of Hillsboro, Erik was a public affairs consultant with 
another firm where he facilitated public engagement processes for large, high-profile projects 
such as Portland CSO Program, and Oregon Arena Project.  He has also held staff positions at 
the Oregon Legislature and political campaigns. 

Erik has a Bachelor of Arts degree in Political Science from Lewis and Clark College and a Master 
of Public Administration degree from the University of Washington.  He is a member of the 
International City/County Management Association (ICMA) and the Oregon City/County 
Management Association (OCCMA).  Erik currently serves on the Alumni Board of Lewis and 
Clark College.  
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Amelia Wallace, Associate 
 

Amelia Wallace, Associate, has been with Jensen Strategies since the 
Fall of 2020 providing recruitment support, facilitation, policy 
analysis, and product development for clients. She earned her Master 
of Public Administration (MPA) from the University of Washington 
Evans School of Public Policy & Governance in Seattle with a 
concentration on public financial management, local government 
service, and policy analysis. 

Amelia is from the Tennessee Valley and earned her Bachelor’s in 
Politics with Honors from Oberlin College in Ohio. She started her 
career with three cycles of campaign organizing for local and 
statewide elections. While happily retired from campaigns, her experience organizing and 
training maintains her passion for civic engagement and community development. She also 
served as an AmeriCorps member building partnerships and running youth biking safety and 
Safe Routes to School programs.  

While in Seattle, Amelia immersed herself in a variety of professional and academic activities. In 
her work, she served as the graduate intern for the City of Seattle Department of 
Transportation Curbside Management team providing parking policy research, supporting 
COVID-19 business relief efforts, and coordinating neighborhood engagement and 
communication about new Link light rail stations. In her final consulting project for her degree, 
she worked with the Seattle Office of Civil Rights to develop qualitative analysis data as part of 
the City’s Race and Social Justice Initiative. Outside of class, she led the local University of 
Washington International City/County Management Association (ICMA) student chapter which 
offers an assortment of professional development events and networking opportunities 
including conferences and paid fellowship opportunities to support students’ work with small 
cities across Washington state. 
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Emily Rehder, Operations Manager 
  
 

Emily Rehder is the Operations Manager joining the team in the spring of 
2021. She manages office operations, directs project support, 
coordinates marketing efforts, leads graphic design work, and oversees 
the firm’s online presence including the website and social media.  
 
Emily is responsible for candidate management during our recruitment 
process. Her attention to detail and understanding of timeliness to the 
customer and candidates is remarkable. She works with our associates in 
following through with scheduling interviews, arranging candidate travel, 
managing candidate application packets, and assembly of candidate 
information to give to the client.  
 
Emily’s experience as a manager stems from running a successful supplemental education 
center for 11 years. Emily holds a Bachelor’s degree in American Studies with an emphasis on 
Minorities in Education from UC Berkeley.  
 
Originating from Garden Grove, CA, Emily moved to Oregon over a decade ago and enjoys the 
seasons and the beauty that the Pacific Northwest offers. She enjoys spending time with her 
family and dog, Lucy, traveling, reading, hiking, swimming, and wine tasting at all the amazing 
Oregon wineries.  
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Ellen Conley, Consultant  

 

Ellen Conley is Of Counsel with Jensen Strategies specializing in 
public manager recruitments, public finance, policy analysis, and 
executive management recruitment. She began working with the 
firm in 2014 and assists clients with recruiting public executives and 
high level financial and policy analysis. She also advises clients on 
human resource issues and processes. 

Ellen is the former Assistant City Manager for the City of Hillsboro 
where she oversaw multiple departments including Finance, Human 
Resources, Information Services, Parks & Recreation, and Library. Prior to Hillsboro, she was a 
Deputy County Administrator for Washington County with administrative responsibilities for 
the Departments of Land Use & Transportation, and Assessment & Taxation.  In addition, she 
was charged with the development of the County's annual $500 million budget.  She has also 
held the positions of Assistant Finance Director and Administrative Analyst in other local 
government jurisdictions.  Ellen has a Bachelor of Business Administration from Oregon State 
University and Master of Public Administration from Lewis and Clark College.  

When Ellen isn't working, she enjoys the serenity of the outdoors around her rural Montana 
home.  She spends her leisure time hiking, horseback riding, and rafting with her husband Doug 
and their two dogs. 
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Dave Waffle, Consultant 
 

Dave Waffle is a retired City Manager with more than 45 years of 
municipal management experience.  

His most recent positions include Interim Assistant City Manager and 
Assistant Finance Director for the City of Beaverton, Oregon. Prior to 
joining Beaverton, Dave served as city manager for six Oregon and 
Wisconsin cities. In retirement, he serves as a volunteer Senior 
Advisor to the Oregon City/County Management Association 
(OCCMA), providing support for local government managers and 
administrators.  

He is known for his collaborative approach to intergovernmental relations, community 
development activities, community engagement best-practices, government ethics and public 
finance knowledge. He led many regional committees (e.g., solid waste, libraries & broadband 
services), several statewide advisory committees (e.g., finance, small cell telecommunications) 
and local government professional organizations in Wisconsin and Oregon. Locally, Dave was in 
leaderships positions for Oregon’s Tualatin River basin with the Tualatin River Watershed 
Council, Clean Water Advisory Commission and the Tualatin Riverkeepers. While City Manager, 
he helped the City of Cornelius, Oregon gain the Health and Community Services Award from 
the International City/County Management Association (ICMA) in 2010 for a community 
engagement project expanding recreation and health services for families who have disabled 
children. He now serves Cornelius as the chair of their Planning Commission.  

He holds a master’s degree in Public Affairs from the University of Oregon and a bachelor’s 
degree from Michigan State University. He is a Life Member of ICMA and OCCMA. 
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Bill Peterson, Consultant 
 

Bill Peterson has nearly 40 years of public sector municipal 
management and five years as a financial officer in the construction 
industry.  He provides the Jensen Strategies team support in the 
fields of public finance, public executive recruitment, project 
management, policy analysis, and utility management.   
 
Bill began managing cities in 1974, initially as an assistant to a 
Mayor in Riverton Wyoming, where he was soon named the City 
Administrator.  Bill then went on to Hermiston, OR, Grants Pass, OR, 
and Wood Village, OR, as City Manager.  He also served for five 
years as the chief administrative and financial officer for a 
construction company in Grants Pass, OR, between city management jobs. He has specific 
experiences managing public and private financing, urban renewal, solid waste, and utility 
districts, as well as a range of policy and administrative skills acquired in managing full service 
municipal governments.   
 
Bill holds a Bachelor’s degree in Political Science from the University of Wyoming and has 
completed extensive post graduate work in Public Administration.  
 
Bill is an avid woodworker, backpacker, fly fisher, along with a dedication to his wife and 
partner Lari. Three grown children and their partners, and eight grandchildren. Bill and Lari also 
love to travel, with an affinity for cruises.  
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Michael McElwee, Consultant 
 

Michael McElwee contributes to the Jensen Strategies team, with 
particular emphasis in the areas of strategic planning, capital asset 
management, area revitalization, real estate development, urban 
renewal, policy development and management recruitment.   
 
Michael currently serves part-time as Executive Director for the 
Hood River County Education Foundation, a 501(c)3 that provides 
funding for college scholarships, teacher grants and efforts to 
improve student access to extra-curricular activities. Michael 
retired in 2022 after serving for 16 years as Executive Director for 
the Port of Hood River where he managed a diverse portfolio that 
included the Hood River Interstate Toll Bridge, Ken Jernstedt Airfield, high-use recreational 
facilities and several office and light industrial parks. A particular focus of the Port’s economic 
development efforts during his tenure was the revitalization of the Hood River Waterfront. 
Michael formerly served for 14 years as Development Manager for the Portland Development 
Commission, the city’s urban renewal agency.  In that position, he led numerous planning, 
capital construction and neighborhood revitalization efforts on Portland’s east side. Michael 
holds a Bachelor of Landscape Architecture degree from the University of Oregon and a 
Certificate of Special Studies in Administration & Management from Harvard University.  
 
In his spare time, Michael enjoys recreational pursuits throughout the Columbia River Gorge 
including backpacking, skiing and trail running.  He is also active as a backyard beekeeper and 
serves as a volunteer in several capacities for the Hood River County School District. 
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Dr. Stacy Thompson, Consultant 

Dr. Stacy Thompson, Founder and CEO of Strategic Transitions 
Consulting, has more than 25 years of experience in higher education. 
As an educator, she has dedicated her life’s work to supporting 
education as a practice of freedom with a focus on addressing issues of 
disenfranchisement and exclusion. She supports student success in 
instruction and services by creating innovative programs and 
strategically aligning resources.  
 
Stacy started her career in higher education as Early Childhood 
Development in 1993. She began as a tenured faculty member in Child 
Development in 1999 at Merritt College in Oakland, CA. After 15 years 
in the classroom, she became the Dean of Academic Pathways and 
Student Success at Merritt College and served in that position for over six years. Dr. Thompson also 
served as the Vice President of Academic Services at Chabot College in Hayward, CA providing overall 
vision, leadership, planning, and direction for the instructional programs.  
 
As a consultant, Stacy specializes in supporting institutions with setting and reaching programmatic 
goals by facilitating the evaluation, creation or enhancement of internal delivery systems. She also 
provides professional growth opportunities to faculty, classified staff and administrators, in groups or 
individually, who wish to advance their careers.  
 
Stacy holds a Doctorate of Education in Educational Leadership and a Master’s Degree in Education and 
Early Childhood Education from Mills College in Oakland, CA. She also holds a Bachelor’s Degree in 
Political Science from Lewis and Clark College in Portland, OR.  
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References 
Jen 

Jensen Strategies has the honor of being recommended by: 

 
 
 

Rob Drake, former Cornelius City Manager

503-781-3160
drarej@comcast.net

Steve Wright, Mayor 
City of Seaside 
 989 Broadway 
Seaside, OR 97138 
503-984-5324
swright@cityofseaside.us

ADD ROB DRAKE 

Michael Preedin, Mayor 
City of Sisters  
520 East Cascade 
Sisters, OR 97759 
541-719-8848
mpreedin@ci.sisters.or.us

Nolan Young, Former Fairview City Manager 
3447 Royal Crest Drive 
The Dalles, OR 97058 
541-300-0551
nyoung@gorge.net
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CITY MANAGER
City of Cornelius, Oregon
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THE COMMUNITY

The City of Cornelius, Oregon (population 13,498) is located in Washington County in 

the Tualatin Valley, approximately 25 miles west of Portland and 10 miles east of the 

Coast Range. Cornelius is a small, thriving city in the heart of Oregon’s Silicon Forest, 

with a mixture of high-tech industries, farmland, and vineyards. Cornelius’ location 

provides a variety of attractive elements with easy access to one of America’s premier 

wine regions with world-class vineyards, and less than an hour drive east of the Oregon 

Coast and a half hour drive to the urban amenities of Portland.

Historically, the Cornelius family settled in the Tualatin Valley in 1845, eventually 

building a creamery, grain warehouse, and two sawmills, quickly becoming a hub for 

local farmers. The City of Cornelius, incorporated in 1893, maintains its historic and 

well-established rural farming community, with some families able to trace their roots 

back to the City’s settlement. The area maintains pride in their agricultural roots while 

the economy continues developing, diversifying, and growing. Rich in cultural history, 

Cornelius is the second most diverse town in Oregon, with over 50% of the population 

identifying as part of the Latino/a/x community. City Council reflects the diversity of 

the community, including a gender balanced, majority Latino/a Council membership. 

The town benefits from three prominent community organizations founded to serve the 

Latino/a/x community, including the Centro Cultural of Washington County, Virginia 

Garcia Memorial Health Clinic, and Adelante Mujeres.

CITY MANAGER 
CITY OF CORNELIUS, OREGON

$140,000 to $175,000 plus excellent benefits

POPULATION
13,498

BUDGET 
 $69.5 MILLION

FTE POSITIONS
45.8

CITY DEPARTMENTS
Support Services

Administration
Human Resources

Finance
Facilities

Community Development
Planning

Community Services
Parks

Library
Fire 

(Fire Chief contracted with  
City of Forest Grove)

Police
Public Works

Water
Sanitary Sewer

Streets
Surface Water Management

Engineering

BENEFITS
Medical/Dental/Vision

PERS Retirement
Life & Disability Coverage
Voluntary Life & Disability

Car & Cell Phone Allowance
Generous Vacation, Holiday, 

& Sick Leave

COMMUNITY
Diverse

Parks
Family Friendly

Community Spirit
Small Town Character
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THE COMMUNITY (CONT.)

Known as Oregon’s family town, the community is 

deeply caring and takes pride in its many attributes 

that represent and serve their residents, including 

designation of being a Purple Heart City (2017) and 

All-America City Winner (2019). In partnership with 

Adelante Mujeres, Cornelius recently launched a 

weekly farmers market to great success, sharing and 

celebrating the City’s diverse community through food, 

music, arts, and a wide range of other artisanal local 

products. The walkable city has access to many outdoor 

recreational activities, including many large parks, 

dynamic playgrounds, and community performance areas that provide public gathering places for the community. 

The recently built Cornelius Public Library offers a variety of multigenerational activities, as well as providing 

innovative housing and senior services through affordable housing units built on the upper floors. Additionally, a 

15-mile trail is planned to link Cornelius with neighboring towns, offering pedestrians and cyclists safe and pleasant 

transportation and connections to enjoy the local and surrounding area. 

THE ORGANIZATION 

The City of Cornelius employs a Council-Manager form 

of government with the legislative and policy-making 

body composed of a five-member City Council with four 

Councilors and a Mayor. The Mayor serves a two-year term 

and Councilors serve four-year terms, with two Councilor 

terms expiring in each biennial election. The Mayor 

appoints the City Manager with the consent of the City 

Council. The City Manager serves as the City government’s 

administrative head and is responsible for all City business 

administration and implementing policies enacted by the 

Council. The City Manager assumes full leadership and 

accountability for all City operations, hires key personnel, 

provides leadership and expert guidance, leads long-term 

planning efforts, and serves as a liaison between the 

policy-making and operational functions of the City. City 

departments include Support Services (administration, 

finance, human resources, and facilities), Community 

Development & Planning, Community Services (parks and 

library), Fire, and Public Works (water, sanitary sewer, 

streets, surface water management, and engineering). The 

City employs 45.8 full-time equivalent employees. It also 

contracts with the Washington County Sheriff’s Office for 

full police services, with 14 deputies. The City’s 2021-2022 

budget is approximately $69.5 million.  

THE POSITION

Under the direction and supervision of the City Council, the 

City Manager serves as the chief administrative officer of 

the City government and is responsible for implementing 

the policies enacted by the Council. The City Manager 

assumes full leadership and accountability for all City 

operations, hires key personnel, provides leadership and 

expert guidance, spearheads long-term planning efforts, and 

serves as the primary liaison between the policy-making and 

operational functions of the City.  

THE IDEAL CANDIDATE

The ideal candidate possesses and has demonstrated the 

following attributes:

• Strong leadership and management abilities to 

provide clear direction, manage multiple departments, 

balance priority initiatives, and foster a professional and 

responsive organizational environment. Management 

experience to effectively build teams, develop and 

support staff, and facilitate organizational and human 

resources policy updates is crucial. Value and practice 

collaboration, compassion, accountability, transparency, 

empathy, and inclusivity. Employ a management style that 

is highly organized, ethical, approachable, communicative, 
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and respectful of all viewpoints. Experience with union 

relations and business continuity planning is helpful.

• Ability to foster effective Council relations through

responsiveness, accessibility, and inclusivity. Proactively

maintains awareness and keeps the Council informed of

City operations and legal obligations to assist in their role

as the City’s governing body. Skills to facilitate effective and

informed decision-making processes and support Council’s

ability to collaborate, set goals, and provide strategic

leadership. Experience with goal setting procedures and

an ability to integrate Council goals into City operations is

helpful. Knowledge of Council procedures to support smooth

and correct execution of Council governance is helpful.

• Strong public finance skills to manage a multi-faceted

budget, various revenue sources, and plan for long-term

fiscal stability. Ability to strategically balance multiple

organizational priorities while taking a comprehensive

and innovative financial planning approach to meet the

City’s long-term goals. Skills to accomplish these goals

in the context of a diverse community, limited property

tax revenue, several special funds like Urban Renewal,

and increasing service demands is important. Experience

with Oregon budget law and requirements and ability to

advocate for City interests in County and regional funding

decisions is necessary.

• Proven community development and urban renewal

experience to effectively maintain and promote

sustainable local economic growth. Experience managing

and supporting Urban Renewal District projects, 

strategically managing land supplies to support potential 

future Urban Growth Boundary expansion efforts, and 

Oregon land use knowledge is important. Demonstrated 

skills to develop and implement long-term plans with 

transparency and community inclusion.  

• Commitment to inform and engage the community

in policy and operational decisions. Preparedness to

maintain and expand the City’s community involvement

approaches to facilitate and encourage citizen

engagement in City decision-making. A willingness to

be inclusive, accessible, visible in the community, open-

minded, and employ an even-handed approach to diverse

views and interests is imperative. Knowledge of effective

best community engagement practices for a growing

community is important. An ability and willingness to

support efforts to stimulate community spirit is desired.

• Strong communication skills to effectively engage

multiple City audiences including City Council, staff, local

government officials, businesses, community groups,

nonprofit organizations, and citizens. Demonstrates a

commitment to visible, accessible, inclusive, and timely

communication with all groups. A communication

style that is open, patient, respectful, and encourages

productive two-way dialogues is essential. Ability to

provide meaningful information on complex policy issues

with a variety of audiences to facilitate community

engagement in City decision-making is beneficial.
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Communicates verbally and in writing with clarity, 

substance, and empathy. Fluency in Spanish and/or 

familiarity working with Spanish-speaking or English as a 

second language communities is highly desired.

• A demonstrated understanding of diversity, equity, and

inclusion (DEI) practices,  including fostering DEI in City

public participation processes and evaluations. Exhibits

cultural competency and working understanding of racial

and social equity issues and principles to continue and

deepen the organization’s efforts developing policies

and community engagement approaches that cultivate

greater racial and social equity. Experience building active

and trusting community engagement relationships with

underrepresented communities and increasing language

accessibility is important.

• A strong understanding of water supply infrastructure

planning, maintenance, construction, and funding.

Ability to carry out projects while planning for residential

and commercial/industrial growth is necessary. A

commitment to effectively engage community members

and intergovernmental interests to build consensus

around project approaches, planning, and implementation

is important.

• Public safety planning experience to oversee and plan

for organizational and operational changes related to

public safety departments. Ability to provide meaningful

information to a variety of audiences, especially community

members, regarding public safety issues and decisions such

as potential service agreements is important.

• Ability to foster effective intergovernmental relations

to maintain and strengthen working relationships while

representing the City’s interests. An ability to manage

and evaluate existing agreements to ensure they are

cost effective and clear using proactive communication,

collaboration, and accountability. Skills to identify and

pursue mutually beneficial projects with peer local

governments, County, State, and other agencies and

develop a strong network of Oregon-based professional

municipal relationships is desired.

• Technologic skills and competency to maintain City

community systems and service efficiencies. Ability

to effectively evaluate and coordinate implementation

of new software tools, process updates, and other

technology opportunities that might benefit the City is

important. Espouses a commitment to stay current in

the field and seeking continuing career development

opportunities as practicable.

• Appreciation for Cornelius’ unique community attributes

that make it Oregon’s family town, including as a past

recipient of the All-America City Award. Appreciation of

Cornelius’ diverse community and deep agricultural roots.

Willing to be an active member of the community.

• Thorough understanding of city government roles

including the Council-Manager form of government and

the proper roles of bodies and individuals within such

governments. Ability to help the City Council, staff, and

advisory bodies operate effectively with each other and

within their legally defined roles.
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POLICY DIRECTIVES 

The City Manager will be expected to support, facilitate, 

and/or implement the following policy priorities for the City:

• Fire Service Planning 

The City of Cornelius currently operates its own Fire 

Department with six full time employees and led by a 

shared Fire Chief with the City of Forest Grove. The Fire 

Department also provides fire protection service for a 

rural fire protection district. In an effort to reduce costs 

while maintaining service levels, the City is interested in 

potential opportunities to create a shared independent 

fire district with peer communities. The next City 

Manager will need strong intergovernmental planning 

and negotiation skills to develop mutually beneficial 

and effective fire protection service agreements in 

coordination with the Fire Chief. Financial analysis to 

provide appropriate and effective funding structures 

for potential fire service arrangements that avoid tax 

compression or overburdening lower income residents for 

such efforts is important. The next City Manager will be 

expected to facilitate discussions and decision-making on 

behalf of the City in collaboration with the City of Forest 

Grove and other communities who would benefit from the 

new fire district.

• Community and Economic Development Planning 

Cornelius takes pride and is committed to maintaining 

and enhancing local economies to support economic 

opportunity and contribute to a vibrant, distinct 

community character. To support these efforts, the 

City implemented an Urban Renewal Agency (URA) in 

2019 with revenues dedicated to the District. The City 

has limited available undeveloped land (commercial 

and industrial), that will require creative and strategic 

planning to maximize limited space. This work also 

includes identifying innovative, attractive, and appropriate 

options to support development and/or improvement 

opportunities for existing, prominent properties in town 

that are vacant or in need of redevelopment. Also, a 

new 906 unit subdivision, Laurel Woods, is underway 

to increase housing supply as the community grows and 

develops and is located on the last significantly sized 

buildable lots. The next City Manager will be expected to 

facilitate the identification, planning, and implementation 

of new and strategic economic development projects 

within this context. This effort will involve identifying these 

opportunities and facilitating community support to utilize 

the City’s available residential, commercial, and industrial 

land supplies. The City Manager will be expected to plan 

Henry Hagg Lake
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long-term for future needs and possibly explore potential 

Urban Growth Boundary (UGB) expansion.

• Water Supply Access Planning

To ensure the City of Cornelius maintains adequate ongoing

water supply, the City has procured its first water right

to draw out of the Willamette River. Now the City is

in the process of identifying plans to effectively and

reliably transport the water from its source to the City.

The next City Manager will be instrumental in continuing

the development and implementation of selected water

transportation infrastructure options. The approach will

require creativity, transparency, and collaboration with all

parties involved.

• Community Engagement and Inclusion

The population of Cornelius is predominately

Latino/a/x with a large Spanish-speaking community.

The City of Cornelius has been working to engage

the entire community in City decision-making

through translated materials and culturally sensitive

approaches. The City Council wants to continue and

expand efforts that are inclusive of all residents for

effective service delivery, information sharing, and

engagement in City decision-making.   The next City

Manager will be expected to continue and expand

these efforts to ensure all residents have equal and

equitable access to participating and doing business

with the City – especially in the context of continued

growth.  Other opportunities for engagement include

fostering City advisory committee memberships that

are representative of the community and promoting

youth engagement.

EDUCATION/EXPERIENCE

A bachelor’s degree in public administration, planning, 

political science, or related field, and at least three years 

of upper-level government management experience are 

required, or equivalent education and experience. 

An advanced degree in public administration or related 

field, and/or five years of increasingly responsible public 

sector experience is preferable. Experience and/or training 

in public finance, economic development, and Spanish 

language skills and/or experience working with diverse and 

Latino/a/x communities is highly desired. 

RECRUITMENT PROCESS

Applications Due 

June 30, 2022

Semi-Finalist Online Video Interviews 

Week of July 11, 2022

Finalist Interviews & Selection 

August 9-12, 2022

For additional details, required application 

materials, and  instructions on how to apply, 

please visit 

www.jensenstrategies.com/recruitment/ 

corneliuscitymanager

Questions may be directed to:

Emily Rehder, Jensen Strategies, LLC

503-477-5615 or emily@jensenstrategies.com

The City of Cornelius is an  
Equal Opportunity Employer.
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CITY MANAGER
City of Sisters, Oregon
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THE COMMUNITY

The City of Sisters, Oregon (population 3,475) is located at the foot of the Cascade 

mountains in Deschutes County. Northwest of Bend and situated along US Highway 20, 

Sisters serves as a gateway to the Central Oregon region, and is renowned for its local 

attractions, including the Hoodoo ski area and prominent community events like the 

Sisters Outdoor Quilt Show, Sisters Folk Festival, and Sisters Rodeo.

Historically, Sisters Country was a rich site for Native Americans and fur trappers 

trekking through dramatic mountain vistas. Established in 1901 and incorporated in 

1946, Sisters quickly became known for lumber-production. As highways in Oregon 

improved, the City became renowned for its’ beautiful scenery and rich array of outdoor 

activities. Today, Sisters is an active, dynamic, and rapidly growing community and 

tourist destination while maintaining its walkable, small-town feel. 

Sisters has a strong social fabric, with residents who are passionate, active in the 

community, and welcome civic involvement. With an abundance of family-oriented 

opportunities and one of the best performing school districts in the state, Sisters 

offers a fantastic environment for families. Sisters’ residents take pride in their 

walkable downtown that is host to a unique combination of small-town living with 

larger-city amenities, including numerous restaurants, shops, galleries, golf courses, 

and a movie theater.

CITY MANAGER 
CITY OF SISTERS, OREGON

$120,000 to $160,000 plus excellent benefits

POPULATION
3,475

BUDGET 
 $25 MILLION

FTE POSITIONS
19.5

CITY DEPARTMENTS
Administration

Community Development

Finance

Public Works 

BENEFITS
Medical/Dental/Vision

PERS Retirement

Life & Disability Insurance

Deferred Compensation

COMMUNITY
Civic Engagement

Small Town Character

Natural Beauty

Walkable

Iconic Festivals

Family Friendly
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THE ORGANIZATION 

The City of Sisters employs a Council-Manager form 

of government with the legislative and policy-making 

body composed of a five-member City Council with four 

Councilors and a Mayor. The Council elects the Mayor, 

who serves a two-year term. Three Councilors are selected 

every biennial election with the two Councilors receiving 

the most votes serving a four-year term and the third 

Councilor serving a two-year term. All appointive offices, 

including the City Manager, are created and filled by a 

majority of Council. The City Manager serves as the City 

government’s administrative head and is responsible for 

all City business administration and implementing policies 

enacted by the Council. The City Manager assumes full 

leadership and accountability for all City operations, hires 

key personnel, provides leadership and expert guidance, 

leads long-term planning efforts, and serves as a liaison 

between the policy-making and operational functions 

of the City. City departments include Administration, 

Community Development, Finance, and Public Works. 

Police as well as building permit and inspection services 

are contracted through Deschutes County. The Sisters-

Camp Sherman Rural Fire District provides fire service. 

The City employs 19.5 full-time equivalent employees and 

4 part-time contract employees, and with a 2022-2023 

budget of approximately $25 million.  

THE POSITION

Under the direction and supervision of the City Council, the 

City Manager serves as the chief administrative officer of 

the City government and is responsible for implementing 

the policies enacted by the Council. The City Manager 

assumes full leadership and accountability for all City 

operations, hiring of key personnel, provides leadership and 

expert guidance, spearheads long-term planning efforts, 

and serves as the primary liaison between the policy-

making and operational functions of the City.  

THE IDEAL CANDIDATE

The ideal candidate possesses and has demonstrated the 

following attributes:

• Strong, well rounded, leadership and management to 

provide clear direction, manage multiple departments, 

balance priority initiatives, and foster an active 

and forward-thinking organizational environment. 

Management experience to provide effective oversight, 

staff development, promote retention, and workforce 

planning. A community-oriented leadership style 

that demonstrates a commitment to communication, 

collaboration, transparency, integrity and empathy 

is essential. A personal demeanor that is organized, 

personable, patient, inclusive, respectful, even-tempered, 

and professional is necessary.
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• Ability to foster effective Council relations through 

responsive, accessible, and inclusive relationship 

development. Proactively maintains awareness and 

keeps the Council informed of City operations and legal 

obligations to assist in their role as the City’s governing 

body. Skills to foster and maintain an environment that 

enhances Council’s ability to collaborate, set goals, and 

navigate challenging issues is key.  

• Strong communication skills to effectively engage 

multiple City audiences including City Council, staff, 

local government officials, businesses, community 

groups, nonprofit organizations, and citizens. 

Demonstrates a commitment to accessibility, 

transparency, inclusion, ethics and timeliness in 

communication with all groups. A communication style 

that facilitates and encourages productive two-way 

dialogues, effectively communicates complex policy 

issues, responds to community concerns, and helps 

builds consensus is essential. Communicates verbally 

and in writing with clarity, substance, and conciseness.  

• Effective collaboration and service contract 

management experience to develop and manage 

intergovernmental agreements and other coordination 

for outsourced provision of core municipal services.   

• Ability to foster effective intergovernmental relations  

to maintain and strengthen working relationships while 

representing the City’s interests. An ability to build new 

and manage existing relationships with other elected 

officials, local governments, the County, the State, 

and other agencies through cost effective and clear 

agreements, collaboration, and accountability is desired. 

• In depth housing expertise to facilitate policy approaches 

that support affordable housing options for resident and 

workers in a growing, destination community. Experience 

related to effective application of local, state, and federal 

funding sources to support development, management 

of housing projects, facilitating community engagement 

to build share visions of growth is beneficial. Ability 

to support collaborative intergovernmental efforts to 

provide resources and address issues related to rural 

houselessness is important. 

• A strong understanding of public infrastructure to 

support planning, maintenance, construction, and funding 

needs. An ability to carry out projects while planning for 

long term growth needs related to water, wastewater, and 

stormwater systems is important. 

• Demonstrated public finance skills to continue the 

City’s responsible and effective fiscal management. 
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Ability to strategically integrate financial planning with 

long-term goals is important. Experience with service 

needs and staff planning for a growing community 

with active tourism is beneficial. Knowledge of Oregon 

budget law and requirements is helpful. 

• Knowledge of transportation improvement project

management to support major projects underway.

Experience with street asset maintenance and

enhancement, traffic management, multimodal

transportation planning, coordination of

intergovernmental projects, and efforts to promote

walkability is beneficial. Understanding of traffic

management approaches in environments with high

levels of tourism and risks of natural emergency

situations is also helpful.

• Ability to effectively coordinate natural hazard risk

management efforts through proactive planning for a

variety of natural threats such as wildfires, storms, floods,

earthquakes, and others. Skills to address emergency

mitigation and preparedness in coordination with

various agencies through infrastructure improvements,

inter-agency planning, proactive communication, and

community training is important.

• Commitment to inform and engage the community

in policy and operational decisions. Demonstrates

accessibility, professionalism, open-mindedness, and even-

handed approaches to differing views and interests. Ability 

to work effectively with Sisters’ civically active community, 

maintaining and expanding the City’s community 

involvement approaches to facilitate and encourage citizen 

engagement in City decision-making. A willingness to be 

transparent, inclusive, and uphold public participation 

for citizens including broader communities that frequent 

Sisters for resources or recreation is important.   

• Experience with long term planning & community

development to enhance the City and maintain high

quality of life for a growing community. Experience with

community engagement, master planning initiatives,

and efforts to increase environmental sustainability and

climate resilience is important.

• Thorough understanding of city government roles

including the Council-Manager form of government and

the proper roles of bodies and individuals within such

governments. Ability to help the City Council, staff, and

advisory bodies operate effectively with each other and

within their legally defined roles.

POLICY DIRECTIVES 

The City Manager will be expected to support, facilitate, 

and/or implement the following policy priorities for the City:
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Housing & Houselessness 

The City of Sisters, like many cities, has an insufficient 

supply of housing and limited available land to provide 

additional living options for local workers or residents. 

Further, the community is also experiencing increased 

rates of rural houselessness which is generating public 

concern. To address these challenges the City has several 

housing projects underway as well as potential Urban 

Growth Boundary (UGB) expansion efforts which include 

updating the buildable lands inventory and completing 

a housing needs analysis. The next City Manager will 

be expected to facilitate affordable housing policy 

development to address issues including, but not limited 

to, increasing housing supply, workforce housing options, 

and building code updates. It is also expected the City 

Manager will serve as the primary City liaison with the 

community through communications and dialogues on 

these issues. The City Manager will also collaborate on 

solutions with local, state, federal, and other partners 

to address issues related to rural houselessness in the 

surrounding forest region. An ability to facilitate effective, 

strategic, and legal approaches in alignment with Oregon 

land use, growth management laws, or relevant recent 

state laws or court opinions to support long term housing 

development and resources for individuals experiencing 

houselessness will be essential.

Streets & Transportation 

The City has a range of street and transportation projects 

in various stages of design, planning, or implementation to 

support traffic management and the community’s ongoing 

development. These projects include but are not limited 

to construction of a roundabout, a potential highway 

alternate route, as well as a multimodal transit hub. The 

roundabout project located at the intersection of Highway 

20 and Locust Street is shovel ready but will need ongoing 

management to ensure successful implementation. The 

City is also interested in options to pursue a highway 

alternate route for freight truck traffic for which the City 

Manager will need to effectively facilitate negotiations 

with Oregon Department of Transportation (ODOT) 

as well as assess feasibility and financing options. 

Finally, land has been purchased for the new multimodal 
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transit hub that is in the beginning stages of design. 

The next City Manager will need to facilitate effective 

implementation of these projects in coordination with key 

staff and partners.

Public Infrastructure Improvements 

Sisters has major efforts underway to update and improve 

the City’s water, wastewater, and utility infrastructure 

to effectively address current and future needs. These 

projects include ensuring implementation of water and 

wastewater master plan initiatives, implementing the 

designed Lazy Z Ranch Wastewater Reuse Expansion 

project, assessing water and sewer rates, constructing 

the Westside pump station, as well as overseeing 

establishment of a new secondary water storage 

reservoir. The City Manager will be expected to oversee 

implementation of all these infrastructure improvements, 

supplementing additional financing, planning, and other 

project support as necessary. 

Parks & Community Development 

Sisters takes pride in being a dynamic town with a strong 

sense of community. As such, the City has invested in 

opportunities to enhance community assets and fund 

economic development efforts through an Urban Renewal 

Agency (URA). This includes updating the parks master 

plan, which provides for the development of a three-acre 

property intended for an open-air multi-use covered event 

space. In addition, the City also has $4 million in URA 

funding to invest in key projects. The next manager will be 

central in identifying opportunities to plan, finance, and 

implement these improvements.

EDUCATION/EXPERIENCE

A bachelor’s degree in public administration, planning, 

political science, or related field, and at least three years 

of upper-level public sector management experience are 

required, or equivalent education and experience. 

An advanced degree in public administration or related 

field and five years of increasingly responsible public sector 

experience is preferable. Experience and/or training in 

housing policy and growth management is highly desired. 

Experience working in Oregon or Central Oregon and 

knowledge of state land use laws is preferred. 

RECRUITMENT PROCESS
Applications Due  
Sunday, February 26, 2023

Semi-Finalist Online Video Interviews  
Week of March 6, 2023

Finalist Interviews & Selection  
March 27 – March 30, 2023

For additional details, required application 
materials, and instructions on how to apply, 
please visit: 

www.jensenstrategies.com/recruitment/ 
sisterscitymanager

Questions may be directed to:

Emily Rehder, Jensen Strategies, LLC
503-477-5615 or emily@jensenstrategies.com

The City of Sisters is an  
Equal Opportunity Employer.
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(503) 477-5615

1750 S Harbor Way, 

Suite 350  

Portland, OR  

97201 

www.jensenstrategies.com 
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