Register here to attend the meetings virtually or you may attend in person.

https://usO6web.zoom.us/webinar/register/ WN 1VCX-SdegT6SO0CihGurmBPw

Mayor Brian Hodson
Councilor Christopher Bangs Councilor Sarah Spoon
Councilor David Bajorin Councilor Greg Parker
Council President Traci Hensley Councilor Shawn Varwig

City Council Special Called Meeting
Agenda

March 9, 2022
6 PM -9 PM
City Council Chambers
222 NE 2" Avenue
Canby, Oregon

1. CALL TO ORDER.

2. FOLLOW UP DISCUSSION REGARDING CITY COUNCIL GOALS AND
PRIORITIES.

3. POTENTIAL ADOPTION OF GOALS AND PRIORITIES.

4. ADJOURN.

*The meeting location is accessible to persons with disabilities. A request for an interpreter

for the hearing impaired or for other accommodations for persons with disabilities should be
made at least 48 hours before the meeting to Maya Benham at 503-266-0720. A copy of this
Agenda can be found on the City’s web page at www.canbyoregon.gov.



https://us06web.zoom.us/webinar/register/WN_jVCX-SdgT6S0CihGurmBPw
http://www.ci.canby.or.us/

SSW CONSULTING

CITY OF CANBY GOAL SETTING WORKSHOP #2

DATE: March g, 2022
TIME: 6:00 PM to g:00 PM
LOCATION: Canby City Hall, 222 NE 2nd Ave.

WORKSHOP OUTCOMES
e Develop a clear understanding of Council roles and responsibilities
e Identify shared goals and priorities to guide the team and direct the work of the organization
e Identify clear short-term and long-term goals and an implementation plan that keeps the team
accountable and focused

AGENDA

6:00 PM Welcome + Agenda Overview
e Callto Order and Welcome, Mayor Brian Hodson
e Agenda Overview
e  Workshop #1 Recap

6:15 PM Goal Refinement
e Review Draft Goals and Actions
e Discuss Refinement Proposals
e Council Discussion + Agreement on Goals to Move Forward
e Finalize Goals and Prioritize Actions

7:45 PM BREAK

7:55 PM Goal Implementation + Progress Reporting

8:15 PM Wrap-up + Next Steps
e Team Agreement
e Next Steps

9:00 PM Adjourn

City of Canby: 2022 Goal Setting Workshop



City of Canby 2022 Council

Goal Areas

Align resources to address future community
growth

Goal Setting Workshop

Potential Actions Notes
Economic needs analysis underway
Housing needs analysis underway

Update the City's Comprehensive Plan

emphasize zoning changes to support future UGB expansion

Update the City's development code

Use consultant resources

Urban growth boundary expansion

Area ) "Walnut" master planning

Expand downtown housing opportunities

Expand the Canby Area Transit circulator routes

Plan a transportation system that eases the impacts
of community growth

Canby ferry future

Update the transportation system plan

Build relationships with ODOT and Clackamas
County to plan and fund transportation
improvements

this will include a sidewalk gap analysis, bike lanes, and
pedestrian paths

Conduct advocacy for Berg Parkway

Review Park Master Plan priorities and align
projects with funding that addresses development
and maintenance

Develop a more robust parks and recreation
program aligned with the needs identified in the
Parks Master Plan

Explore partnership options with the School District
for property sale, exchange, or long-term lease

Pursue the legal determination on Wayside use

Evaluate sustainability

Develop a communication and engagement plan

This needs additional discussion

Enhance engagement and communications that
represents broad perspectives

Develop a legislative program and advocacy
strategy

Evaluate the implementation of a Youth Advisory
Council

Explore lobbyist for Federal advocacy, resources for Council to
lobby at the State

Determine the future of the Urban Renewal Agency

Promote financial sustainability

Assess the City's reserve levels and balance savings
and investments with spending to meet community
needs

close and return money or spend money then close it

Use ARPA funds to recover loss and build for the
future

Evaluate the City's fee structure

develop clear guidelines

Increase engagement with the budget committee

street maintenance fee adjustment

Remaining issues to discuss:

e Reach out to a consultant for emergency management structure and plan

* Mayoral powers vs. council powers

* Discussion of committee liaison roles and appointment process




2022 Canby Council Goal Setting - Agenda
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City
Attorney
Joe

Fun to watch group
work together
toward goals; get to
see individuals
shine as they work
together

HR Director/
City Recorder
Melissa

Direction
from
Council

Maya

Getting to know
everyone better,
capture what
happens today



2022 Canby Council Goal Setting - Council and Administration Roles

Roles and Responsibilities

Policy Adwinistration
Council Staff

« ONE body « Technical expertise
« Make decisions Neutral advice

« Ask questions « Support high-performing

Parinership

- Communicate with City organization
Administrator « Keep Council informed

« Don't mind push-back from staff; « Let Council know more
they have liberty to seek resources are needed so
clarification and explain facts as Council can authorize

they understand it
« Respect the technical expertise
- Be familiar with City Code,
Charter, data presented by staff

SSW CONSULTING



2022 Canby Council Goal Setting - Context Mapping Exercise
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