Canby City Council and Urban Renewal District

Work Session Agenda

8:00am-12:00pm March 3rd 2018

Time Item of Discussion Objectives
7:30am Breakfast from Gwynn’s Coffeehouse Nourishment
8:00am House Keeping Key Information for the day
Review the Agenda
Review Why We Are Here -
Purpose
8:10am Team Builder/Ice Breaker Get to know each other a little bit
better
8:20am City Values Review our Values as a council
and city.
Discuss Changes, if any.
9:00am City Goals Review the City Goals
Discussion of Amendments to
Goals
10:00am BREAK Take a very quick breather
10:10am e Parks Conversation What further discussions will be
o What was the 2002 Plan needed
o Where are we now What Additional Advisory board
o Where do we want be with parks involvement
in the next 20-30yrs
o Policy Issues To Consider
11:00am e Planning for Future Growth City Manager Items
o Succession Planning o Succession Planning
o Planning Items from Recent o Bond Payoff
Public Hearings Review Councilor Dales List of
Policy Items to Elevate further Items
o Council Adjustments
o Planning Commission
Changes
o New Policies
12:00pm Adjourn Go Forth and enjoy the wknd




