
 
 

CANBY UTILITY 
REGULAR BOARD MEETING 

NOVEMBER 9, 2021 
7:00 P.M. 

 
AGENDA 

I. CALL TO ORDER 

II. AGENDA 
 Additions, Deletions or Corrections to the Meeting Agenda 

III. CONSENT AGENDA 
 Approval of Agenda 
 Approval of Regular Board Meeting Minutes of October 12, 2021, and 

Special Meeting and Executive Session Minutes of October 13, 2021 (pp. 
1-5) 

 Approval of Write-Offs  
 Approval of Payment of Water and Electric Bills 

IV. CITIZEN INPUT ON NON-AGENDA ITEMS 

V. DISCUSSION ITEM Intergovernmental Agreement for South Ivy Road 
Widening Project – Carol Sullivan, Interim General Manager and Jason Berning, 
Operations Manager (pp. 6-8) 

VI. DISCUSSION ITEM Options for General Manager Recruitment – Melody 
Thompson, Board Chair 

VII. BOARD REPORT 
 Chair Comments 
 Board Member Comments 

VIII. STAFF REPORTS   
Board Secretary: 
 Employee Recognition Event  

IX. ADJOURN 



CANBY UTILITY  
REGULAR BOARD MEETING MINUTES 

OCTOBER 12, 2021 
 

Due to COVID-19 Pandemic, the Board of Directors and staff attended the meeting virtually. The public was 
invited to attend the meeting in person at Canby Utility's office, with measures in place to comply with the 

Governor’s Executive Order regarding social distancing. 
 
Board Present: Chair Thompson; Members Hill, Wagner, Horrax, and Gustafson 
 
Staff Present: Daniel P. Murphy, General Manager; Barbara Benson, Board Secretary; 

Carol Sullivan, Finance Manager; Jason Berning, Operations Manager; 
Sue Arthur, Purchasing Agent; and Cindy Dittmar, Customer Service 
Supervisor 

 
Others Present:  Jennifer Joly, Oregon Municipal Electric Utilities 
 
 
Chair Thompson called the Regular Board Meeting to order at 7:02 p.m. 
 
Chair Thompson presented the meeting agenda for consideration.  She asked for any additions, 
deletions, or corrections to the meeting agenda, and there were none.   
 
Chair Thompson presented the consent agenda for approval.  Member Hill made the *MOTION 
to approve the consent agenda, consisting of the meeting agenda, regular meeting minutes of 
September 14, 2021, write-offs in the amount of $1,368.68, payment of the electric and water 
department bills in the amount of $2,268,048.62.  Member Gustafson seconded, and the motion 
passed unanimously. 
 
Chair Thompson asked for citizen input on non-agenda items, and there was none. 
 
Operations Manager Jason Berning presented the quarterly reliability report.  There was one 
outage during the reporting quarter that was caused by a homeowner backing their vehicle over a 
transformer that feed power to their home and the neighbor’s home. The Board had no questions.  
 
Finance Manager Carol Sullivan presented the fourth quarter, year-end financials through June 
30, 2021. Sullivan reviewed the profit resulting from operations and capital contributions year-
to-date twelve months ending June 30, 2021.  The electric operating profit was $2,751,630, plus 
the capital contributions of $740,288 for a net income of $3,491,918.  The water operating profit 
was $440,505, plus the capital contributions of $959,218 for a net income of $1,399,723.  
 
Sullivan then compared the operations with capital contributions to the budget.  The electric 
fund’s net income was under budget $316,432.  The year-to-date (YTD) operating revenue is 
1.83% or $249,122 under budget, mainly due to lower small commercial sales.  The YTD 
operating expenses are 9.87% or $1,331,364 under budget, mainly due to more labor being 
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capitalized, vacant positions, and lower purchased power costs. The YTD capital contributions 
are 46.58% or $235,345 over budget due to more hook-up fees than budgeted.  The YTD change 
in net assets is 8.31% or $316,432 under budget, mainly due to the land sale to the water fund 
being less than budgeted.   A brief discussion ensued regarding the reason for lower small 
commercial customer class sales.  
 
The water fund was over budget $286,689. The YTD operating revenue is 17.41% or $578,316 
over budget, mainly due to higher residential sales. The YTD operating expenses are 7.53% or 
$273,948 under budget, mainly due to vacant positions, capitalized labor, no rate study, and 
depreciation expense.  The YTD capital contributions are 32.54% or $462,633 under budget, 
mainly due to the timing of contributions of infrastructure from developers.  The YTD change in 
net assets is 25.76% or $286,689 over budget due to higher sales.  
 
Sullivan then reviewed the cash reserves targeted amount for year-end June 30, 2021 summary.  
The electric reserves are over the year-end target by $5,670,728 and over the minimum threshold 
by $5,841,755.  The water reserves are over the year-end target by $3,039,674 and over the 
minimum threshold by $3,069,163. Sullivan explained the reason for the reserve balances being 
significantly higher than the year-end targets. 
 
General Manager Dan Murphy reported on the S. Ivy Street widening project.  City 
Administrator Scott Archer was authorized by the City Council to enter into an Inter-
governmental Agreement (IGA) with Canby Utility to underground Canby Utility’s overhead 
electrical line within the project area.  City Attorney Joe Lindsay drafted the IGA. Under the 
agreement, the city will take responsibility for the design and bidding of the underground 
construction project to qualified contractors. The city will also oversee all aspects of the project 
from start to completion. Upon completion of the project, Canby Utility will approve the 
contractor’s work and assist them in transferring power from the existing overhead line to the 
new underground line section.  Murphy has forwarded the IGA to the board attorney’s office for 
review.  He anticipates the final IGA will be presented to the Board at the November board 
meeting. Murphy added that the recording of the workshop is available on the city’s website.  
 
General Manager Murphy reported on the progress of the Combined Service Center Phase 2 
construction project.  The first punch list walk through was held to determine unfinished work to 
be addressed.  Murphy noted that the list was fairly long, which was expected due to the delivery 
delays for key components needed to finish the project.  Essex Construction has been making 
great progress at addressing that punch list items.  The project is nearing the substantial 
completion status.   Change orders are currently at 8.8% of the total project costs.  Murphy said 
that the project should be complete in time for the open house that is scheduled for October 29. 
 
Murphy reported that he will be on vacation October 14 and returns on October 28.  
 
Chair Thompson asked for an update on the open house planning.  Board Secretary Barb Benson 
reviewed activities planned for that day.   
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Member Hill made the *MOTION to adjourn the meeting.   Member Wagner seconded, and the 
motion passed unanimously. 
 
There being no further business, the meeting was adjourned at 7:20 p.m. 
 
 
 
 
 
             
Melody Thompson, Chair   David Horrax, Member 
 
 
 
             
Tim Gustafson, Member   Robert Hill, Member   
 
 
 
              
Todd Wagner, Member   Barbara Benson, Board Secretary  



 
CANBY UTILITY  

SPECIAL BOARD MEETING MINUTES 
OCTOBER 13, 2021 

 
 
Board Present: Chair Thompson; Members Hill, Wagner, Horrax, and Gustafson 
 
Others Present:  Ashley Driscoll, Board Attorney 
 
 
Chair Thompson called the meeting to order at 7:03p.m. Due to COVID-19 Pandemic, the 
meeting was held virtually. 
 
The Board of Directors entered into Executive Session according to ORS 192.660(2)(f) to 
discuss exempt public records.  Chair Thompson read the Executive Session statement.  
 
The regular meeting was recessed at 7:04 p.m. 
 
The public meeting was reconvened at 7:40 p.m. 
 
Member Wagner made the *MOTION to adjourn the meeting.   Member Gustafson seconded, 
and the motion passed unanimously. 
 
There being no further business, the meeting was adjourned at 7:41 p.m. 
 
 
 
 
             
Melody Thompson, Chair   David Horrax, Member 
 
 
 
             
Tim Gustafson, Member   Robert Hill, Member   
 
 
 
              
Todd Wagner, Member   Barbara Benson, Board Secretary  



 
CANBY UTILITY  

EXECUTIVE SESSION MINUTES 
OCTOBER 13, 2021 

 
Due to the COVID-19 Pandemic, the Board of Directors attended the meeting virtually. 

 
 
Board Present: Chair Thompson; Members Hill, Wagner, Horrax, and Gustafson 
 
Others Present:  Ashley Driscoll, Board Attorney 
 
The Executive Session was opened at 7:04 p.m. by Chair Thompson pursuant to ORS 
192.660(2)(f) for the purpose of discussing exempt public records. There were no staff 
members present during the meeting.  
 
Member Wagner made the *MOTION to adjourn the executive session.   Member Hill 
seconded, and the motion passed unanimously. 
 
The Executive Session was adjourned at 7:40 p.m. 
 
 
 
 
 
 
 
 
 
 
             
Melody Thompson, Chair   David Horrax, Member 
 
 
 
             
Tim Gustafson, Member   Robert Hill, Member   
 
 
 
              
Todd Wagner, Member   Barbara Benson, Board Secretary  
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