CANBY PUBLIC LIBRARY BOARD MEETING MINUTES February 9, 2016

6:15 PM City of Canby City Hall Meeting Room

Present: Roger Reif, Cathy Whiting, Linda Warwick, John Smith, Kathleen Myron (board
members); Irene Green, Lizzie Figueroa (library staff); Todd Rocha (City Council Liaison); Tracie
Heidt (City Council member); and Rick Robinson (City Administrator).

Absent: No one

The meeting was called to order at 6:15 p.m. January minutes were approved with the
following amendments:

e Under “New Library Planning Update,” paragraph 3, the words “Board Bylaws” and
“Bylaws” are changed to “City Code.”

e Under “Review of December Action Items,” item b, an update to the earlier information
is appended. Amanda Zeiber initially believed there would not be a problem using both
staff and volunteer labor to conduct the upcoming RFID tagging. However, after further
discussion, they concluded that there might be a conflict if paid staff and volunteers are
doing the same work.

Foundation report.

Irene reported updates from the last Foundation meeting. They’re currently planning for
fundraising and looking at matching funds. They have updated their website. Their next
meeting will be March 29. They’re still focused on enhancing library services after the new
building opens, not funding the building project itself.

Friends of the Library report. Linda reported that the Friends’ annual meeting would be
Tuesday, February 16. Book sales are being recorded through the new cash management
system at the library circulation desk. They’ve also added a section in the bookstore for
recommended books.



New Library Planning Update.

Rick reported that the building project is making speedy progress during the present stretch of
good weather. They signed a guaranteed maximum price (GMP) for $6.9 million. He’s confident
that they’ll be able to bring the project in on budget.

Roger Reif asked for an update on the plaza area between the new building and the movie
theater. Rick reported that the City is exploring fundraising solutions, but nothing is settled yet.
They are planning to have something in place by the building opening date. Two benches have
been funded so far.

John Smith asked what would happen with any unspent funds, if the project comes in under
budget. Rick explained that the funds could only be used for construction, not saved for future
expenses. Surplus funds might be redirected toward fixed shelving (but not furnishings), or
might be used to repay some of the bond early. Rick anticipates that the new library will be
nothing short of spectacular.

Library Staff Report.

Irene reported that that program series on Latino Americans: 500 Years of History is going
strong. Bilingual citizenship classes with Angelica Novoa de Cordeiro are completely full (22
participants), with a waiting list. Statistics on reference and other questions are rising steadily,
as more staff remember to track their interactions. Use of the self-check machine jumped from
20-22% of checkouts (CPL’s usual rate) to 28% in December, after some technology issues were
fixed. With additional self-check stations and RFID technology in the new library, it should climb
even higher. The goal is to free up staff for more complex work, so the library can offer a
broader array of services.

Irene also reported that she would be presenting the revised Fines & Fees Schedule to City
Council on February 17. So far this month, the dollar-for-dollar fine forgiveness campaign has
brought in about $700 in payments, and staff have waived about $690.

As of March 1, all minors will have full internet access. Staff will have letters to provide to
interested parents, to help explain the reasoning for this change.

The library now has a cultural pass for the End of the Oregon Trail Interpretive Center, and is
planning to add a pass for the Gilbert House Children’s Museum in April.

Selectors have been weeding heavily in advance of the RFID conversion project and the move to
the new library. In January, approximately 1500 items were removed from the collection. John
asked about weeding criteria, and Irene explained that the current focus is on materials that
have not been checked out in at least 3 years, or on items in poor physical condition.
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The library will feature special guest storytimes in February, March, and April. Presenters will be
Mayor Brian Hodson and representatives from the police and fire departments.

Irene further reported that library staff have been dealing with significant facilities issues lately.
She is working on a system for staff to contract out the cleanup of any biohazard-type messes.
There is a biohazard cleanup kit on site, but it’s not optimal for library personnel to be handling
that type of waste.

The Edge Assessment is an annual survey of technology needs and services. Irene feels that the
community doesn’t realize the full range of services the library can provide. Linda Warwick
suggested the library advertise its services in the Herald, and Irene mentioned that she would
love to start a regular feature focusing on one service or database each week.

Kathleen Myron suggested advertising library services through the local school system, but
there is a new barrier to that. Irene explained that Canby School District recently made the
decision to switch from paper flyers to digital. The schools are using a program called Peach Jar
which distributes the digital flyers after they’ve been approved by district personnel. The match
is that there is a $25 fee per school, per instance. Irene is investigating whether nonprofit
organizations can get a fee waiver, but if that turns out not to be the case, then that cost would
be prohibitive. Board members also pointed out that digital flyers are not an equitable way to
reach all students, since some families do not have internet access at home.

Review of January Action Items.

A. FINALIZE PROCEDURE FOR CARDS FOR MINORS. Irene updated the procedure for the
new Cards for Minors policy, and shared the updated version with Board members.

B. BOARD ELECTIONS. Irene/Lizzie will add Board elections to the agenda for July (the first
meeting of the new fiscal year).

C. LIBRARY POLICY MANUAL. Irene will distribute the redrafted pages of the Library Policy
Manual, with “Replacement Page” noted on the amended pages.

D. STRATEGIC PLANNING. Irene shared Gladstone Public Library’s strategic plan, for Board
members to see an example of the type of guiding document she’d like to develop for
Canby Public Library. The first step of the process will be to discuss goals and priorities
among library staff. Roger asked whether the Gladstone version could be adapted for
use at Canby, but Irene explained that the plan must be based on the needs and
priorities of the specific community, generated by focus groups, surveys, and
brainstorming.

Irene also suggested that the Board develop its own strategic plan. Roger stated that
strategic planning was not really his area of strength, and he requested that Irene
compose a calendar or plan for the steps in the process (referring to the library’s
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strategic plan). Roger also asked for clarification on how theirs would differ from the
library’s plan. Linda expressed a level of familiarity with this type of planning, and
explained that the library’s plan would focus on how best to serve the needs of its users
(the public), and the Board’s plan should focus on how best to serve the needs of library
staff. The two plans could be crafted independently of one another.

Kathleen asked whether the library currently has the staffing and funds it needs to
provide the services we’d like to. Irene replied that we do not yet, but documenting the
library’s goals will help to demonstrate the need.

Library District Advisory Committee (LDAC).

John Smith originally volunteered to represent Canby Public Library for LDAC, but he now has a
regular conflict with the scheduled meeting nights. The Library Director cannot serve as a voting
member, because there’s a conflict of interest. Other Board members are also unavailable the
nights of the LDAC meetings (second Thursday of each month). Hopefully the LDAC chair will
consider moving its meetings to another night. The current issue up for debate is the use of
district funds.

Board members’ reports, concerns and comments.

Irene reported that she would be reading the change to the City Ordinance at the next City
Council meeting. Todd Rocha added that this would be a public hearing, and he’s interested to
see whether there’s any discussion of the increased library overdue fines.

Roger asked Lizzie and Irene to make the minutes available at least one week before the next
meeting.

There being no other concerns, reports or questions, the meeting adjourned at 7:10 p.m.

Action Iltems:

e Irene will find out whether the library can get a fee waiver to distribute e-flyers to the
local schools.

e Irene will compose a rough outline of the steps involved in the strategic planning
process.

e Irene will follow up with the LDAC chair about moving their meetings to another night.
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e Lizzie will make Board meeting minutes available at least one week prior to the next
meeting.

Respectfully submitted,
Lizzie Figueroa

Library Supervisor
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